
Data adoption roadmap.
Turns your data into wisdom at the right pace



Data adoption roadmap in 5 bullets.

• Scalable training programme

• Lift the data adoption level in your whole organisation 

• Suitable for both business & IT 

• Continuously measure your success & data adoption grade 

• Easy & transparant pricing to lower the entry treshold



The data adoption roadmap.

Be inspired by the 
power of data viz

Introduction keynote: 
“The power of data are 

graphs” - how to 
become data & graph 

literate?
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Assessment of your 
data adoption level

Via surveys, we define your 
current level of data adoption and 

discuss the results with you.

Define the needs
Based on the results, with the 
help of our experts, we define 
your destination level(s) and 

how to get there.

Training formats
We provide the right training 
format and calendar for your 

business

Re-assessment of 
your data adoption 

level
We provide a timely
 re-assessment to 

define how your team 
has grown.

Let’s build a 
Data Community

We make sure 
everyone can learn 
in a continuous way



Define the needs – skillmatrix level example.
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Define the needs – skillmatrix department report example.
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Data adoption report.

Name Admin Data Ingestion Data modelling DAX Visualizations

Anita 1 0 2 2 4
Luc 3 4 2 3 3
Michael 4 3 4 4 5
Jeffrey 5 4 2 3 4
Lisa 3 1 2 1 1
Team Average 3,2 2,4 2,4 2,6 3,4
Team Target 3 3 4 4 4

Coverage:       78%

Team details

Action planning

Based on your overall coverage: Focus area: Data Ingestion & Data modelling
Your organisation is relatively mature but can improve primarily on data ingestion and data modelling skills. Data ingestion is a necessary skill for your organisation, as the setup 
of Power BI is based on various Excel files that need to be ingested and transformed, respectively. Some employees do have the necessary skills to perform advanced actions, 
however from discussions with the manager, the full team needs to be able to do these kind of tasks. Next to the ingestion of the data, the team also needs to focus on data 
modelling techniques, which are necessary to create sustainable Power BI reports. Based on the current situation, we suggest to assign Michael as a ‘data steward’ within this 
department.



Build a Data Community.


