Adoption, Change

Maximize technology investments through
sustainable adoption in your organization

Organizations constantly go through change. Numerous initiatives and

projects are initiated to improve performance, increase profits, and Why customers use
enhance competitive advantage. ACT

But in reality, a number of these projects and initiatives fail because This at-a-glance box
people fail to adopt. Proper adoption and change management is - People Adoption

needed in order to see actual results from these initiatives.
¢ Cost Maximization

ePLDT ACT (Adoption, Change Management, - Realized Benefits
and Training)

ePLDT's ACT enables organizations to implement a comprehensive
adoption and change management program, optimizing technology
spend and maximizing the value of their software investments. It helps
the organization identify their adoption state and help them realize the
value of the technology investments. Using this solution, the ACT
solution provides insights to help on the organization’s adoption state
and hep drive sustainable adoption through people and real work

scenarios.

People Adoption Cost Maximization Realized Benefits

* Ensure organizational * Ensure ROI on technology * Ensure everyone understands
adoption through real work purchased the adoption and change
scenarios * Minimize and quantify cost of happening

+ See and feel the real impact of investment * See improved results on
adoption changed behavior

ADOPTION & CHANGE MANAGEMENT OUTPUT

Adoption Team Training Plan for Communications Tweaked
and Plan the Stakeholders Plan Adoption Plan
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