rgo Pow fort
Governance Service

Reap the benefits of low code with the assurance of
governance. Microsoft’s low-code development platform
empowers organisations to build custom solutions and drive
iInnovation. Ergo provides oversight to optimise the environment
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Unleash the power of low code,
the right way with Ergo.

With Ergo’s Power Platform Governance Service, organisations can reap low-code benefits while
minimising exposure to any of the risks, so that you can innovate with the assurance of governance

and data compliance.
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Challenges

Keeping a control on low-code platforms
can be challenging. Business teams or
individuals may develop silo-based solutions
that exist outside the remit of IT operations,
causing application sprawl. The biggest risk
of unmanaged workflows and self-service
Power Bl dashboards is that data use falls
foul of regulatory requirements and security
policies. With different departments running
disconnected solutions, it becomes hard to
monitor their effectiveness, calling for

expertise and oversight.
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Ideal Solution

With Ergo’s Power Platform Governance
Service, organisations can reap low-code
benefits with additional layers of
governance, data compliance and
continuous insights. This encourages business

innovation while mitigating business risk.
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Desired Outcomes

As a frusted advisor, we will deploy the Power
Platform Centre of Excellence tool to review
your Power Platform environment and make
recommendations to ensure good

governance and regulatory compliance.




Why Power Platform
Governance Service

The popularity of low-code platforms speaks volumes about the value businesses see in decoupling
software development from technology and putting it in the hands of the people who use the

applications. But keeping a control on it can be challenging.
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Application sprawl

Business teams or individuals can develop
silo-based solutions that exist outside the
remit of IT operations. Poorly built solutions
can go against the grain of an organisation’s
carefully curated IT strategy and undermine

long-term business goals.
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Data loss

The biggest risk of unmanaged workflows

and self-service Power Bl dashboards is that
data use falls foul of regulatory requirements
and security policies. Worse, data can
actually go missing. Low-code development
is easy; data protection calls for expertise

and experience.

N
Lack of visibility

With different departments running
disconnected solutions, it becomes hard to
monitor their effectiveness. Autonomy is fine
for sorfing out line-of-business solutions, but
oversight is needed to squeeze out

efficiencies and drive productivity.




Achieve Low-Code Benefits
with Enhanced Governance

With Ergo’s Power Platform Governance Service, organisations can reap low-code benefits while
minimising exposure to any of the risks.

Governance

Enable your teams to innovate in a carefully
monitored environment, as the low-code
platform is wrapped in good governance
and best-practice to reinforce business/IT

alignment and prevent application sprawil.
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Data Compliance

You don’'t need software engineering skills
to build a low-code solution, but you will
need our expertise to fill skills gaps in data
management and to execute projects in a

compliant manner.
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Continuous Insights

We will set up data collection and analysis
tools to provide continuous monitoring of
apps, flows, environments, connectors, and

‘bots’, benchmarking areas for improvement.
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Centre of Excellence Service Pillars

As well as accelerating application development and adoption, we use the CoE Starter Kit to establish audit and compliance processes, encouraging business
innovation while mitigating business risk. To get to the point where IT has the oversight and governance it needs, Ergo deploys four service pillars in the CoE.

Administer

We define objectives and expected outcomes of your Power Platform from both We set the IT department up with insights into users and usage across different
business and IT perspectives, ensuring they are aligned. We analyse your current departments and locations, providing reports that benchmark against best
application dependencies, identify gaps that Power Apps could fill, and draw on practice. Data collection and analytic tools are deployed for continuous
Ergo’s expertise in Microsoft technologies to devise a plan that integrates with monitoring and tracking.

other solutions, such as Dynamics 365 and Microsoft 365.
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Nurture

We establish audit and compliance processes around who is creating apps, the We accelerate adoption and set about creating a community of app makers.
connections that come with them and the data they access. We set rules that We help foster an innovation culture fuelled by new ideas and platform updates.
allow employees the autonomy, while ensuring they are aligned to security and Processes are revisited to ensure continuous improvement, ensuring your CoE is
governance policies. always facilitating the leading edge of low-code development.
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Why Choose Power Platform
Governance Service from Ergo?

With almost 30-year history in software development, Ergo has the expertise and experience, not just to
deploy Power Platform, but to make it integral to a wider digital transformation strategy, integrated
and aligned to other IT investments, including Dynamics 365 and Microsoft 365.

Expertise to fill skill gaps

With almost 30-year history in software
development and a team of professionals
with rich experience in Power Platforms, Ergo
has the expertise to fill skill gaps through
training and workshops to interpret the
dashboards, to interpret the results from the
platform review and assessment, and app

development.
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Adoption & Change
Management practice

Our methodology drives usage and

improves productivity, ensuring a faster
return on investment and averting the risk of
IT project failure caused by low user

adoption.
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Licensing that delivers
long-term value

With guidance from Micromail — part of the
Ergo Group and one of Microsoft’s leading
Licensing Solutions Parthers — we will devise @
license agreement that delivers the best long-
term value and avoids overpaying for Power

Platform services.



Unleash the power of low
code, the rightway.

Get started with Power
Platform Governance Service.

Call for more information;: 01 884 3200

Ask a gquestion via email: info@ergogroup.ie

Learn more
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