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Ergoˇs Azure Migration Service is a comprehensive, end-to-end engagement that accelerates your journey to Microsoft Azure with minimal risk and maximum value. We start by assessing your current environment�whether on-premises or another cloud, using proven methodologies and Microsoftˇs Cloud Adoption Framework (CAF) and Well-Architected Framework (WAF).




Our team conducts a detailed discovery of applications, infrastructure, and dependencies, then designs a secure, scalable landing zone aligned with best practices for identity, networking, and governance. Using tools like Azure Migrate, Azure Advisor, and the Azure Pricing Calculator, we deliver a migration plan tailored to your business objectives and cost targets. 


From lift-and-shift migrations to replatforming and optimization, Ergo ensures a smooth transition with robust cutover planning, rollback strategies, and post-migration tuning. The result? A future-ready Azure environment that improves agility, reduces operational overhead, and unlocks advanced services for innovation.
















Engagement Overview 




Cloud Adoption Journey


Manage, Secure & Govern


Optimize
Infrastructure Management
Monitoring and Support
Cost Management
Security






Strategy

Cloud Requirements
Assess business opportunity
Analyze workloads
Cloud readiness assessment




Plan

Roadmap
Cloud TCO
ROI Analysis
Cloud native application(design





Ready

Planned Changes
Architecture Design
Deployment Model
Migration Landing Zone




Adopt
Migrate & Modernize
Lift and Shift
Re-platform applications
Replacement with new delivery model







Cloud Strategy
Define your cloud strategy, cloud-first, multicloud or hybrid and align it to your business goals. 







Ergo engages with organizations in one-off projects, whether itˇs moving workloads to the cloud or modernizing applications, but itˇs our partnership approach that delivers the most value.







We forge trusted relationships with our clients, not only by implementing solutions successfully but by ensuring cloud journeys are navigated with best-practice governance.






The Microsoft Cloud Adoption Framework is the lens we look through to map your journey to sustainable transformation. �
We use it to inform carefully executed steps that are tailored to your business and IT goals.�







Wherever you are on your journey, whatever point of cloud maturity you have reached, Ergo can add value by advancing strategies and realising goals more quickly. 




Support 
Our 24x7 Managed Service Desk is the primary channel for resolving day-to-day issues. We manage our service operations to the highest€standards of ITIL.€We draw on best€practice and our own knowledge as �an Azure Expert MSP.









Cost Management
We can cost-optimize workloads, ensure they are right-sized and available, and scale them down to reduce€cost during less busy times. With ˘show backˇ to client€cost centers or subscription owners, we avoid ˘bill€shockˇ from unexpected consumption spikes.








Governance 
The agility and adaptability that comes with cloud€demands the highest levels of governance, particularly€around data management and security. We leverage Azure Advisor to make recommendations on reliability,€security, performance, cost and operational excellence.










Security
Rich security offerings are embedded in the Managed Service, spanning security management, policies, identity protection and access control. Supplementary Managed Detection and Response services can be used to remediate vulnerabilities and contain active exploits.









Cloud Operations Management
We conduct proactive health checks, monitoring and€event management. Aligned with best practice, we€report on the availability of workloads, ensuring that€the Azure Platform is always running optimally in terms€of cost, technical€performance€and€security/governance.










Strategy & Planning 
Aligned to the Microsoft Cloud Adoption Framework,€tools and processes can be used to inform cloud€strategies, from cloud readiness assessments for a€particular application, to a Return On Investment review that will ascertain the financial viability of a new project.










Cloud Adoption Journey
Manage, Secure & Govern





Benefits of Azure
Security & compliance 
Enterprise-grade protection and governance from day one. 

Global scalability
Scale workloads instability and support hybrid scenarios.

Cost efficiency
Optimize spend with right sizing, reservation and hybrid benefits. 

Innovation ready
Access advanced services for AI, analytics and modern apps. 















Why Choose Ergo?
Ergo is among a global elite of distinguished Microsoft partners with its Azure Expert MSP status.

Microsoft Ireland Azure Partner of the Year 2025.

Microsoft-certified Azure specialists with proven migration accelerators.

Methodology aligned to CAF/WAF for best-practice outcomes.

Governance and cost guardrails embedded from the start.

















Leverage the benefits of an Azure partner


We forge trusted relationships with our clients, not only by implementing solutions success fully but by ensuring cloud journeys are navigated with best practice governance. The Microsoft Cloud Adoption Framework is the lens we look through to map your journey to sustainable transformation. �We use it to inform carefully executed steps that are tailored to your business and IT goals. 
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