ERP Harmonization by Eviden

Harmonize, Optimize, Excel: Eviden's ERP Harmonization
Services and Solution is powered by Microsoft Azure Cloud and
D365- Unleashing Seamless Integration for Streamlined
Operations and Sustainable Growth.

What We Offer

Our comprehensive ERP Harmonization services and solutions
are designed to streamline business operations and drive
efficiency for our clients. It offers a range of features, such as
process harmonization, robust change management, and user
training, ensuring a smooth transition and sustained adoption.

Our solution's seamless integration with Microsoft products sets
it apart. It leverages the power of Dynamics 365 Finance and
Operations (FO) and copilot.

Our harmonization solution delivers enhanced scalability, agility,
and data consistency by harnessing Microsoft's platform
capabilities. This integration enables our clients to benefit from
industry-leading technology while maximizing their ROl and
staying ahead of the competition.
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How it Works

A harmonizing consulting phase is
recommended to define common work
procedures through all the group
companies.

Change management strategies involve
appointing ambassadors and providing
comprehensive training and support
during all project phases, hypercare, and
ERP stabilization.

Our approach combines strategic and
digital transformation consultancy,
effective change management, and robust
Dynamics 365 FO and copilot
Implementation.

Tailored solutions ensure a seamless
transition and long-term success for clients
with common procedures for the
companies and business units of the
corporation.
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Execution Strategies and Solutions
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Common work processes and
operating models for all the business
units and companies of the group

Upselling and cross-selling
Opportunities

Company: Edison Next Implementation of Full D365 FO:

Solution: * Implemented finance, purchasing, inventory, and project management
modules.

Process Redesign and Envisioning: + Simultaneous go-live for 200 end users in 3 company groups within 1

+ Defined common work processes and operating models. Al

+ Set clear objectives for 3 company groups and 20 legal entities. Outcome:

Business Change Management: + Achieved remarkable reduction in operating costs by eliminating

™. duplication and inefficiencies.
+ Developed a communication plan.

+ Enhanced cross-selling and upselling opportunities.
+ Trained ambassadors and engaged key stakeholders. 2 = Sehg

. . . oy, - Established a unified financial control and reporting tool, providing
+ Key User support during all project phases, go-live, and stabilization access to a single source of truth.

Eviden is your preferred digital, cloud, data, Contact
and security partner to help you realize your

digital future. Together, Microsoft and Eviden ) .
EVH DE N © Eviden SAS are expanding the possibilities of data and Microsoft Business Group
technology, now and for generations to come. lobal-microsoft@eviden.com
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