Power Platform Center of Excellence (CoE) -
Implementation & Advisory

Offer Description

Evincible Solutions helps enterprises establish a Power Platform Center of Excellence
(CoE) to manage governance, security, and adoption at scale. Whether you’re rolling out
Power Apps, Power Automate, Power Bl, or Copilot, our structured approach ensures
you maximize ROl while enabling innovation safely across your organization.

Key Benefits
e Standardize best practices for app and flow development
e Improve security & compliance with governance policies
o Track usage with adoption and performance dashboards
¢ Eliminate duplication and shadow IT risks
e Balance citizen development with IT oversight
What’s Included
e CoE discovery & readiness assessment
e Governance model and roadmap design
o Deployment of CoE Starter Kit & dashboards
e Training for admins and business units
e Ongoing adoption guidance

Who Should Attend
ClOs, IT managers, and enterprises scaling Power Platform across multiple
departments.

Why Evincible Solutions
e Microsoft-certified partner with proven CoE success stories
e Industry-specific CoE frameworks tailored to your needs
o Expertise in adoption, lifecycle management, and governance

Call to Action
“Contact Evincible Solutions today to launch your Power Platform CoE.”



