Power Platform Application
Modernization Accelerator
with Al-Assisted Delivery

by Evoke Technologies

Transform legacy systems into modern, scalable Power Platform
solutions — up to 70% faster.
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The Problem Businesses Face Today

Most enterprises are still running on legacy platforms — InfoPath forms, Nintex workflows, SharePoint-based
processes, and fragile Excel-driven operations. These systems were built years ago to solve real problems, and
they still do. But they come at a growing cost.

Here's what keeps IT leaders up at night:
» Critical business logic is undocumented — locked inside aging tools only a few people understand

» Manual rebuilds are slow, expensive, and high-risk — teams spend months recreating what already
exists

» Compliance and governance gaps widen as legacy systems drift further from modern standards
» User frustration grows as employees struggle with outdated, inflexible interfaces

Introducing the Modernization Accelerator

Evoke Technologies built this accelerator after observing the same painful pattern across dozens of enterprise
modernization engagements. We asked a simple question: what if the hardest parts — discovery, logic
extraction, and app generation — could be systematized?

The result is a structured, repeatable accelerator that doesn't just migrate your apps — it intelligently
transforms them into scalable, governed, future-ready Power Platform solutions.
What makes this different:

» Structured discovery surfaces hidden logic before a single line of code is written

» Al-assisted prototyping using Microsoft Copilot and Power Apps Vibe accelerates early cycles
» Reusable templates reduce build time without sacrificing quality

» Built-in governance dashboards ensure compliance from day one

» Data model redesign for Dataverse, SharePoint, and ERP systems included

How It Works: A 4-Phase Delivery Model

Every engagement follows a proven path — no surprises, no wasted effort.

Phase 1 Assess &
Discover

* Inventory legacy apps
« Surface
undocumented logic

* Map data flows &
integrations

Phase 2 Design &
Transform

 Architect new data
models
- Define app structure

« Plan governance
framework

Phase 3 Build &
Validate

* Generate apps from
templates
» Automate workflows

» Business user
validation

Phase 4 Deploy &
Scale

* Phased production
rollout

* Training & adoption
» Monitoring
dashboards live



Where Legacy Breaks, We Modernize.

The accelerator has been battle-tested across complex enterprise scenarios:

CostEngine Approval @ Product Master Data Cost Estimation &
Workflows Modernize product master data Planning

Replace fragile Excel-based workflows with Dataverse- Transform planning and

capital approval chains with backed forms and automated approval spreadsheets into real-
governed, auditable Power Apps  validation. time, role-based Power Platform
flows. apps.

Enterprise Approval (8) Legacy App Modernization F Custom Line-of-Business
Systems Migrate any InfoPath, Nintex, or Apps

Unify multi-level approval SharePoint-based process to Build net-new business
workflows across departments Power Platform — without applications faster using Al-
with full audit trails and SLA losing logic. assisted generation and
tracking. reusable templates.

Al That Works with Your Teams

This isn't Al for the sake of Al. The accelerator uses Microsoft Copilot and Power Apps Vibe at strategic points
in the delivery lifecycle to compress timelines where it matters most.

» Prompt-driven app generation shortens prototyping from weeks to days
» Ul automation suggestions reduce Ul build time and improve accessibility

» Workflow recommendations surface automation opportunities your team may not have considered

Ready to Modernize Your Legacy Apps?

Start with a free modernization assessment. Evoke Technologies will map your legacy landscape,

identify quick wins, and deliver a roadmap tailored to your business.

Contact Evoke Technologies - www.evoketechnologies.com

Microsoft Partner | Power Platform Specialization | 100+ Enterprise Modernization Engagements



