
MICROSOFT 365 COPILOT
Adoption & Change Management

Creating the AI-powered organization



Evopoint M365 Copilot Adoption &
Change Management



Why 
EVOPOINT SDN BHD?

With deep expertise in Microsoft 365 solutions, EVOPOINT will
help you unlock the full potential of Microsoft 365 Copilot,
leveraging AI to transform workflows and boost productivity.
Our team ensures seamless integration, providing AI-driven
insights and automation to enhance collaboration and
efficiency. As your trusted partner, we’ll guide you every step of
the way to fully harness the power of AI in your organization.
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To participate in Copilot
Deployment and Training
sessions.
Apply new skills in daily
work and receive support.
Share feedback for
continuous improvement.

Monitor adoption and
usage, assess impact on
business outcomes.
Recognize achievements,
address gaps, and
motivate users.
Continue leveraging
Copilot and provide
feedback.

Define vision, goals, and
success criteria for
Microsoft 365 adoption.
Align goals with business
objectives.
Identify key stakeholders,
sponsors, and champions.
Assess readiness and
potential risks, develop
mitigation strategies.

Share benefits of Microsoft
365 and Copilot with
stakeholders.
Inform users about
changes, provide
education and preparation
guidance.
Gather feedback and
address concerns.

Prepare

Communicate

Train

Reinforce

This structured approach ensures a smooth deployment and effective training, empowering users to
fully embrace the capabilities of Microsoft 365 Copilot. Here’s how we guide you through each phase:

Timeline for ACM: Approximately 1 month



Contact Us

info@evo-point.com

E-5-2, Persiaran Wawasan, Pusat Bandar Puchong,
47100 Puchong, Selangor D.E., Malaysia 

https://evo-point.com 

+603-8601 4614

http://evo-point.com/
tel:0386014614

