Microsoft Viva

EVOPOINT SDN BHD

Transform and Enhance Knowledge to work with Evopoint's VT

Explore how Microsoft Viva Topics leverages collective knowledge and expertise within your
organization to empower employees by helping them to learn, develop new skills and innovate
faster at work with curated information and create an ever-growing corporate knowledge base.

Why Evopoint Sdn Bhd?

Knowledge management has always been a crucial challenge for many organizations. Evopoint Sdn Bhd can
help understand your desired state by encouraging information growth within your organization with
seamless Al-enabled content and connecting them to subject matter experts. Our team will work with
you to understand your priorities, challenges and culture to design a solution that meet your needs by:

O Focusing on building a practice of information collaboration and knowledge management

O Fostering connection between teams and information with community of experts at core

O Coaching knowledge managers and topic contributors to easily access and curate content for

corporate knowledge base

* Enhance organizational productivity by accelerating time to onboard new

employees
Get started » By leveraging Al, contents over your organization can be automatically
today with identified, tagged, processed, and organized into easily accessible knowledge

Evopoint's VT ° Centralize knowledge from scattered data in order to reduce duplication of
P effort by making knowledge available in the flow of work

» Discover complementary topics, information and expertise easier and quicker

» Prevent knowledge loss due to employees retiring or leaving for competitor

Approach & Deliverables

@ Envisioning and Planning %EZ Implement and Pilot = Measure and Deploy
(Phase 1) (Phase 2) (Phase 3)

» Showcase and demonstrate * Implement Viva Topics for pilot + Expand management of topics to
overview of Viva Topics users new scenarios, stakeholders and
experience » Setup and configure tenant, knowledge sources across

* Determine and prioritize permissions, topic identification organization
business scenarios and and help kick start topic curation + Develop broader crowd-sourcing
knowledge management metrics * Onboard pilot users with plan for topics and prioritization
by studying current environment training and user guides for curation activities for e.g.,

+ Identify most relevant topics, + Reporting of impact via business impressions and quality scores
source sites to mine for topics, value, usage, internal success * Drive deployment of Microsoft
and govern sensitive/classified stories Viva Topics
topics + Identify improvement with

* Plan awareness and role feature requests
enablement activity and pilot user
program

Contact us today to get started! PP

[ info@evo-point.com | E-5-2, Persiaran Wawasan, Pusat Bandar Puchong, 47100 .
Puchong, Selangor D.E., Malaysia | http://evo-point.com ] >



http://evo-point.com/

