
Infrastructure assessment 
by eir business.
eir business’s infrastructure assessment that uncovers cost & risk, on your path to Azure.



Infrastructure assessment overview.
An expert-led assessment, delivered by our Azure 
Expert MSP team. The clarity you need on cost and 
risk as you journey to Azure.

eir business’s Azure Expert MSP team delivers the Infrastructure 
Assessment using the Dr Migrate platform as the core discovery and 
planning tool.

While most migration discussions get lost in servers, VMs and SKU details, 
eir business keeps the focus on what matters: understanding cost, 
identifying risks, and building a structured plan for moving to Azure.

Using Dr Migrate’s automated discovery and analysis, the service gives you
a clear view of your environment, highlights optimisation opportunities, 
andproduces a phased migration roadmap your leadership can act on.

The 5 critical insights before you migrate

Most Azure migrations fail not from technical complexity, but from 
unknowns. Our assessment eliminates the guesswork—giving you a 
data-driven foundation for your cloud strategy.

01. True Costs — Accurate Azure projections
02. Asset Intelligence — Full estate visibility
03. Quick Wins — 20-30% immediate savings
04. Sequencing — Risk-ranked roadmap
05. Blueprint — Timeline & resources defined

Move from “planning paralysis” to execution with a migration 
strategy validated by actual infrastructure data—not assumptions.

65% of failed migration 
projects spent less than 20% 
of their total timeline on the 
planning and assessment 
phases. 
 
Source: Microsoft, citing Gartner and industry research 2025



The four core modules of our assessment.
At the centre sits the clarity leaders need to make migration decisions, built on four assessment areas that turn 
discovery into a structured plan for Azure.

Environment & dependency analysis.

End-to-end inventory of servers, storage, disk sizes, 
operating systems, applications and dependencies 

across your IT environment.

Outcome:
Clear visibility of your entire estate.

Application evaluation.

Analyse workloads with 6R methodology: complexity
scores & dependency insights to determine rehost,

refactor, replatform, rebuild, retain or retire..

Outcome:
Defined modernisation paths for every application.

Cost & efficiency assessment.

Analysis of utilisation patterns, licensing, Hybrid
Benefit, Reserved Instance suitability and storage

efficiency to highlight savings opportunities.

Outcome:
Clear visibility of your entire estate.

Migration strategy.

Phased migration waves based on dependencies,
business impact, readiness and risk, forming a realistic

Azure delivery plan.

Outcome:
Structured, execution-ready migration roadmap.

1. Visibility

3. Confidence

2. Efficiency

4. Direction



What you’ll receive from our assessment.
We turn discovery into decision-ready plans and help 
you shape a practical migration strategy.

01. Cost savings & run-rate insights.
Breakdown of optimisation opportunities, right-sizing signals,
licensing efficiencies, RI suitability and areas to reduce cost now.

02. Value-first migration roadmap.
A plan prioritising workloads by value, complexity, business impact
and dependencies — providing a path from on-prem to Azure.

03. Security & risk summary.
View of risks, including EOL operating systems, unsupported
platforms, ESU needs, patching gaps and dependency issues.

04. Modernisation guidance.
Recommendations for modernising databases and applications,
including Azure SQL suitability, PaaS and legacy removal.

05. Hardware lifecycle overview.
Identification of ageing, under-utilised or end-of-life hardware to
support investment planning and migration wave timing.

Assessment outputs

reports



Infrastructure assessment pricing.
Two distinct services. Pick the one that matches your current stage.
Microsoft funding available via eligibilty check. 

Infrastructure assessment AI landing zone

Book assessment Book AI landing zone

AI-ready

4 core assessment modules

Dr Migrate platform analysis

6 detailed deliverables

Azure MVP review

AI landing zone evaluation

10-day delivery timeline 

Enterprise Azure landing zone

AI-ready workload configuration

Cost management & monitoring setup

Governance & security framework

Network & identity configuration

Ready for immediate migration & AI workloads 

€3,000 €5,000

https://microsoft.eirbusiness.ie/infrastructure-assessment-offer#final-cta
https://microsoft.eirbusiness.ie/infrastructure-assessment-offer#final-cta


As a Microsoft Tier 1 CSP and Azure Expert MSP, we bring:

•	 Proven cloud economics experience with FinOps at the core
•	 Deep Azure landing zone, migration and security expertise
•	 Irish-based delivery with enterprise and public-sector maturity
•	 Optional managed services to sustain FinOps and  

optimisation post-migration

Our assessment combines AI intelligence, FinOps discipline, and 
Azure expertise into one service — giving you clarity, confidence and a 
financially-sound path to Azure.

Why Azure projects with eir business?
Post-assessment migration planning.

Beyond the assessment outputs, we collaborate 
directly with your IT, architecture and leadership 
teams to:

•	 Prioritise workloads based on value, risk and urgency
•	 Choose the right migration approach for each system
•	 Define migration waves aligned to business operations
•	 Establish a realistic timeline and resource model
•	 Provide a clear, actionable strategy for moving to Azure

This ensures the final strategy is not just technically sound, but 
operationally feasible, financially grounded, and aligned to your business 
priorities.

Recognised Azure service excellence.



Get in touch.
Email
Microsoft@eirbusiness.ie

Telephone
01 439 6803

Website
www.eirbusiness.ie

Address:
eircom Limited,
2 Heuston South Quarter,
Saint John’s Road West.
Dublin 8, Ireland


