
Overview
Power Platform COE: 
2-week 
Implementation



CONCEPT

Enabling 
governance and 
adoption of the 
Power Platform



Innovation
According to Gartner®, “By 2026, low-code 
development tools will account for 75 percent of new 
application development.”

IT Challenges
It is challenging for IT Professionals to manage 
security and deliver customer expectations timely

Compliance
Lack of IT governance when building low-code 
business solutions put organisations compliance to 
standards and regulations at risk

Why is governance 
important in the 
user of the 
Microsoft Power 
Platform?

BRIEF



How can Exco Partners help? 

Develop an approach to 
maintain governance 

and compliance at scale 
– allowing more benefit 

to the business.

Establish monitoring and 
automation necessary to 
support ongoing analysis 
of Power Platform usage 

and pain points.   

Analyse licensing costs 
across the business, to 

optimise costs of solving 
business problems. 

Drive innovation and 
improvement, and bring 

together like-minded 
people in your 
organisation

We blend technical expertise and best practice through an implementation of the 
Microsoft Power Platform COE, to:



The Timeline

LAUNCH KICK OFF BUILD

PROJECT KICK-OFF
Project team on-board, digest scope, current 
landscape and existing documentation

ANALYSE CURRENT STATE
Review current state of Power Platform 
environment and present findings.   

SUPPORT 
TRANSITION
Enable ongoing support 
function, ticketing, call, 
chat

WEEK 1 WEEK 2 WEEK 3

TECHNICAL ENABLEMENT
Deploy COE base application

REGULAR STANDUPS + SHOWCASES

SUPPORT

TRAINING 
& GO LIVE

HANDOVER
Deploy and handover to 
the business. 

USER STORIES
Document additional features 
/scope items in scope for delivery
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