
Generative AI opens the door for 
organisations to transform how they 
serve customers and empower 
employees. 

What is your 
organisation’s 
vision for the 

future?

Your Strategy enabled by Generative AI…
AI is here to support your company strategy



Organization & 

Culture

Do you have an 

operating model to 
enable the adoption 

and use of AI?

Do you have top-down 
support?

Business 

Strategy

What business 

outcomes are you 
driving?

How can AI help you 

achieve those 
outcomes?

Applied AI 

Experience

Do your people have 

diverse experiences 
and skills with AI?

Is your organization 

collaborating to build 
experience?

AI

Governance

Are you implementing 

processes and 
controls that are 

transparent?

Are you governing 
data privacy and 

security? 

Technology 

Strategy

Do you have access to 

quality data?

Is your infrastructure  
set up to help you 

scale?

Our Envisioning Workshop
Considers all elements of your AI journey – based on Microsoft model
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