Transform Your Productivity with Our Microsoft 365
Copilot Readiness Assessment!

We proudly offer a specialized Microsoft 365 Copilot Readiness Assessment to help our customers
unlock the full potential of their Microsoft 365 suite. This comprehensive assessment is desighed to
empower your organization to seamlessly integrate and leverage Microsoft 365 Copilot’s innovative
features, driving efficiency, collaboration, and productivity like never before.
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organization smoothly addressing any gaps or roadmap based on your strategy with your
integrate Microsoft 365 Inefficiencies in your unique needs and goals, overall business goals,
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Start your Microsoft Copilot Journey with exe

Consulting Activities

Business Needs Analysis

Adoption and Change

Evaluate your current business processes Inviti
and objectives to align Copilot capabilities M daind g eme nt ACt VI t €S
with your strategic goals. Change Impact Assessment
Analyze how Copilot will affect workflows,
Stakeholder Engagement . . .. roles, and responsibilities across your
Conduct interviews and workshops with key TeC h NI Cal AC't|V|t|eS organization.
stakeholders to identify priorities and pain
points. System Infrastructure Audit Training & Adoption Strategy
. . Review your existing Microsoft 365 environment, Develop a plan to train employees and
Readiness Evaluation infrastructure, security, and compliance promote successful adoption of Microsoft
Assess the organization’s overall readiness readiness for Copilot deployment. 365 Copilot’s tools.
for integrating Copilot, including adoption
and technical alignment. Gap Analysis Communication Plan
Identify any technical gaps, such as software, Design a communication strategy to inform
data management, or hardware, that may impact and engage users about Copilot’s benefits
Copilot integration. and upcoming changes.

Data & Licensing Review
Ensure data availability and proper licensing to
support Copilot’s Al-driven capabilities.
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