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Virtual Solutions

VIRTUAL TRAINING VIRTUAL R&D Augmented reality
SYSTEMS METAVERSE
- Application development - Mobile and web apps
- Industry - 360° virtual tours - Simulations and - Specialized AR devices
- Automotive - Showrooms and animations
- Utility conferences - Machine learning
- Public - Animations - Atrtificial intelligence

- Web-based VR



Integration of Innovations
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Data analytics

Mechanisms for meaningful and effective use of data for decision-making,
production and business processes, controlling and adopting adaptive strategies

. & 6

Identification of key Finding new interactions, Monitoring data
Indicators, definition methods of integration, In a meaningful structure,
of a solid basis metrics and data Interconnection of as yet
for the solution, choice visualization unused data flows, the
of the optimal strategy possibility of presentation
for implementation In an easy and

understandable form
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Communications

Increasing
productivity
in the cloud
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platform
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Microsoft Viva

Empower people and teams
to be their best

Culture & communications
Productivity & wellbeing
Knowledge & expertise

Skilling & growth

=" Microsoft 365




Microsoft Viva

Empower people and teams to be their best
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Microsoft Viva

What makes it unique?

for employee experiences through Microsoft Teams
with skills, resources in the flow of work

that are actionable
that you can trust

with customization and extensibility

=" Microsoft 365



Microsoft Viva

Ecosystem

=" Microsoft 365

Microsoft 365

Teams
Sharepoint

Yammer

Content providers

Coursera
edX

LinkedIn Learning

Wellbeing

Glint

HR & Learning

Cornerstone OnDemand
Dynamics 365
Saba

Linkedin
Microsoft Search
Glint

& more

Microsoft Learn
Pluralsight
Skillsoft

Headspace

SAP SuccessFactors
Workday

CRM

Dynamics 365 Salesforce

Communications

Teams Slack
Outlook Zoom
Yammer

Digital workflows

ServiceNow

And many more coming...



Microsoft Viva

Connections Insights Topics Learning
Culture and Productivity People and Skilling and
communications and expertise growth
wellbeing

=" Microsoft 365



Viva Connections

Communications and culture

Keep everyone connected

Encourage meaningful connections across the
organization by enabling employees to easily
discover relevant communications and
communities.

Make it easy for people to contribute
Foster a culture of inclusion by empowering every

employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities

=" Microsoft 365
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Viva Connections

How exe can help you

INn your journey:

9

Evolve and Prepare your
Intranet for Viva Connections

* Migrate and leverage the
latest components of the
Microsoft 365 Modern
Intranet experience for Viva
Connections integration:
Modern Portals, Home Sites,
etc.

Create beautiful, dynamic
employee experiences that are
accessible across PC and
mobile devices.

Microsoft 365

Enable your content and LoB
Apps for Viva Connections

Leverage the power of Adaptive Card

Extensions (ACE) to enable critical LOB

Apps, processes and information for
Connections-driven employee
experiences.

|dentify opportunities to connect
employees in all roles, including
frontline workers, to content and
experiences.

|dentify and build community-driven
content and collaboration leveraging
Yammer Communities and Microsoft
Teams.

Plan for a pilot of Viva Connections
with a group of business users

v
v

Enable Connections-driven

collaboration across your organization

* Deploy and scale Viva Connections
to every employee in your
organization, on any device.

* Build an employee dashboard to
streamline visibility into key metrics
and employee resources.

» Showcase news and information to
the right people with audience
targeting.

* Explore possibilities with leadership
connection site deployment

* Drive adoption and change
management initiative to realize the
value of your investment in Viva
Connections



Viva Insights

Productivity a

Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve
balance, build better work habits, and improve
business outcomes with personalized insights
and recommended actions.

Quantify the impact of work on people and
business

Gain data-driven, privacy-protected visibility into
how work patterns affect wellbeing, productivity,
and results.

Address complex business challenges

Use advanced tools and additional data sources to
perform deeper analysis, address challenges
important to your business, and respond quickly
to change.

® Microsoft 365

il
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Apps

wellbeing

Viva Insights Home Stay connected Protect time My Team My Org

Happy Monday! Let's make today count.

Give your mind a break

Just 10 days of Headspace has
been shown to reduce stress by up
to 14%.

Relax your mind anytime during
your workday.

Start meditating

Focus plan

3 days

with booked focus time this
week

We recommend one focus block
per day. Great work!

Plan your focus time

@ headspace

Mentoring time

30..

of upcoming one-on-one time with Naomi th

im g @ D

Research has shown that managers with regul
time with each team member receive significa

i

¥

higher engagement scores. B
Insights.

X )
Review all one-on-ones D

B

Ao

<> Q_ Search or type a command

Virtual Commute How are you feeling?

Only a few minutes away from
ending the day! 5 ) & ﬁ

1/
X

v Close out your tasks
Taking a moment to reflect can help

Reflection you better understand your
emotions, strengths, weaknesses and
. Headspace guided meditation driving factors.

End your day Your reflections are private ©

Q Search or type a command

Viva Insights Home Stay connected Protecttime My Team My Org

Outcomes
Outcomes

Organizational resilience
Employee engagement Enhance organizational resilience Boost employee engagement ()

. i The new global trend of moving to remote work continues and adjustments can be challenging. 07 of employees have less
Improve agility The right insights and tools can help navigate this shift. 5 8 /0 than 15 minutes of 1:1 time
T e with their managers each

o Cohesion within teams week
Effective managers
o 0" . g @ Teams with strong
o 2 b
e Y
e
% 2,

High efficiency cohesk
of teams have strong
cohesion

® Teams without

Accelerate change strong cohesion

Improve agility )
Meeting culture 0/ of your employees spend a
© majority of their meeting

time in long or large

Increase customer focus

meetings
T Add people with p ial to leadership prog @5 Use Microsoft Teams to reduce meetings
Leadership programs typically include people on traditional paths. Add Channels provide team members with a new way to get questions
people with potential to these programs to evaluate leadership skills. answered and provide updates without the need for a meeting.

Learn more about developing effective managers Learn more about operational effectiveness




Viva Insights

How exe can help you
INn your journey:

<,

Training — Viva Insights Academy

» 2-day analyst training + up to 8
“office hours” over 4 weeks to

. with
content covering all Viva
Insights topics and potential
analyses

2-day analyst training
8 office hours over 4 weeks

(Suggested)

Microsoft 365

Services — Ways of working
assessment

« Our Viva Insights experts will help
you
structure your organizational data
file, and assign Viva Insights
licenses

» Help you set up templates, glean
insights from the data and

. and change
management initiative to realize
the value of your investment in
Viva Insights

~1 month
(Suggested)

+
. <>> —v
D§g"._ gj _

Services — 360 Diagnostic

* Uncover insights through deep-dive
analytics that build on top of pre-built
queries and templates to

, including
employee performance, engagement,
and productivity

* Analyse

. and change
management initiative to realize the
value of your investment in Viva
Insights

8-12 weeks
(Suggested)



Viva Topics

Knowledge and ex4

Turn content into usable knowledge

Use Al to reason over your organization’s
content and automatically identify, process,
and organize it into easily accessible

. Search or type a command

al Teams - =+ Marketing Posts Files Wik +
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Teams Your teams
. . . &' Reply
Organize knowledge into topic pages [5) northwing Traders —
Calendar
H H ’ General Babak Shammas  10:00 AM SOAR
Enable your organization’s experts to share o - @,, Daniela,Daichi mentioned that the cient had some changes to our design for the Juy| 1o |\
and refine knowledge through curated topic venien eclits beors our Wadnesday it sync EQO?
: & ragli N e, Alternate names: Sustainable Ops a
pages, automatically generated and updated O performance D i repliesfom Franz, Gioalk and ks
Yopics Shiproom Kadji Bell 10023 AM Starting in C¥ 2021, Relecloud will fo
by AI 50 | thought the client wanted to include a section about the buy one get one offe  new verticals for our commercial drao
@ Telemetry mentioned she got the budget approved for July. Project SOAR leads the way in sustai
e 32 hidden channels & Reply Fram SO&R Goals and Qutcomes.doce
Make knowledge easy to discover and use epin Traders | ‘ reople &)
. . . Krystal McKinney 215 AM
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y y General for this client too. I'll find some examples for us to look at. Miguel Garcia
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Strateqy new EY Regulations: Farm to Fork
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=" Microsoft 365



Viva Topics

How exe can help you
INn your journey:.

+
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Plan Implement Measure

* Identify and prioritize Viva « Launch awareness campaign and KM role « Expand management of topics across
Topics scenarios and Knowledge enablement activity independent business units
management metrics, high priority topics  « Implement EAP and monitor via reporting to  * Develop broader crowd-sourcing plan for
and source sites to mine for topics review impact of EAP program topics and prioritization for curation

* Assess knowledge culture and help build « Reporting of impact via business value, activities for e.g., impressions and quality
curation model usage, internal success stories scores

* Plan awareness and role enablement « Identify improvement with feature requests ¢ Drive adoption and change management
activity and Early Adoption program and update launch plans initiative to realize the value of your
(EAP) investment in Viva Topics

« Setup and configure tenant, permissions,
topic identification and help kick start
topic curation

Microsoft 365



Viva Learning

Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to
easily discover, share, and engage with learning
integrated into Microsoft Teams.

Make all your learning content available in one
place

Simplify the learning experience by bringing
together world class content from LinkedIn
Learning, 3" parties, Microsoft Learn, and your
own content.

Drive results that matter

Empower your leaders and employees to curate,
assign and track learning aligned with business
outcomes.

=" Microsoft 365
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< Back @ oOpen in Linkedin Learning &2 Copy link [J Bookmark Assign & Like

Leading Remote Projects and Virtual Teams

(oo Assigned by Naomi M. @
Due 2/12

O Not started

{3 LearNING
Cyndi Snyder Dionisio (*] Course & 227 29m 8/21/2020

4 Being able to manage remote projects and lead virtual teams has never
been more important. The COVID-19 crisis has required business
professionals to adapt to new digital workflows, communicating and

‘What Leadership means Why Every Organization Should e o Design Thinking for Innovation w0 Core Cloud Services - Azure

at Relecloud Embrace a Learning Culture Jeanne M. Liedtka Networking Options

] Powerpaint Pluralsight LIVE Flcourse | O 6h (&) Module | ® 28m
Video | ® 27m

% 321 BH101 e o 326 & 104 e o 488 189 e S 524




Viva Learning

How exe can help you
INn your journey:.

@

Deployment

« Configure learning sources and
systems of record by connecting
the learning content providers and
management systems.

» Configure SharePoint as a source to
connect to your custom-built and
User Generated Content (UGCQ),
leveraging Viva Learning’s
SharePoint connectors.

Microsoft 365

<>+2> —v
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Adoption and Managed Services

* Drive trainings and guidance for

leaders and managers on fostering a
learning culture and maximize
investment.

Set up a governance process to review
UGC and approve for inclusion in the
organization’s learning library.

Ensure fresh content is featured in Viva
Learning by managing your content
services and targeting the right
groups within the organization.

Strategic Consulting

* Provide guidance to leadership

team on strategy to reinforce
learning as a value add for your
employees.

Advise on how to rationalize
existing learning investments by
identifying the key content sources
that have the most impact on
employee learning.
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