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Digitalization

Digital 

customer

Modern

workspace

Adoption

campaigns

Modern

infrastructure



Virtual Solutions

VIRTUAL TRAINING 

SYSTEMS

- Industry

- Automotive

- Utility

- Public

VIRTUAL

METAVERSE

- 360° virtual tours

- Showrooms and 

conferences

- Animations

- Web-based VR

R&D

- Application development

- Simulations and 

animations

- Machine learning

- Artificial intelligence

Augmented reality

- Mobile and web apps

- Specialized AR devices



Integration of innovations

Gamification

Chatbot

Cloud  
computing

AI

Blockchain

Big data

loT in Azure

Customer



Secure infrastructure



Data analytics

Mechanisms for meaningful and effective use of data for decision-making, 

production and business processes, controlling and adopting adaptive strategies

Identification of key 

indicators, definition 

of a solid basis 

for the solution, choice 

of the optimal strategy 

for implementation

Finding new interactions, 

methods of integration, 

metrics and data 

visualization

Monitoring data 

in a meaningful structure, 

interconnection of as yet 

unused data flows, the 

possibility of presentation 

in an easy and 

understandable form



Data 

platform Security

Cloud

platform

Increasing 

productivity

in the cloud

Collaboration

and content

Communications

Data

analysis

Applications

development

Data center

Enterprise

mobility 

management 

(EMM)

Reports

Cloud solution 

for small and medium 

enterprises

Windows

and devices



Microsoft Viva

Culture & communications

Productivity & wellbeing

Knowledge & expertise

Skilling & growth

Empower people and teams 

to be their best 



Learning

Skilling and 

growth

Topics

Knowledge 

and

expertise

Insights

Productivity 

and 

wellbeing

Connections

Culture and 

communications

Microsoft Viva
Empower people and teams to be their best 



Organization layer      for employee experiences through Microsoft Teams

People at the center    with skills, resources in the flow of work

Powerful insights    that are actionable

Privacy and security    that you can trust

Platform and ecosystem    with customization and extensibility

What makes it unique?

Microsoft Viva



Content providers

Wellbeing

Communications

Digital workflows

CRMEcosystem

Coursera

edX

LinkedIn Learning

Microsoft Learn

Pluralsight

Skillsoft

Teams

Outlook

Yammer

Slack

Zoom

Glint Headspace

Dynamics 365 Salesforce

HR & Learning

Cornerstone OnDemand

Dynamics 365

Saba

SAP SuccessFactors

Workday

ServiceNow

And many more coming…

Microsoft 365

Teams

Sharepoint

Yammer

Linkedin

Microsoft Search

Glint

& more

Microsoft Viva



Learning

Skilling and 

growth

Topics

People and

expertise

Insights

Productivity 

and 

wellbeing

Connections

Culture and 

communications

Microsoft Viva



Viva Connections

Communications and culture

Keep everyone connected

Encourage meaningful connections across the 

organization by enabling employees to easily 

discover relevant communications and 

communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering every 

employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision, 

mission, and strategic priorities



Viva Connections

How exe can help you

in your journey:

Evolve and Prepare your 

Intranet for Viva Connections

• Migrate and leverage the 

latest components of the 

Microsoft 365 Modern 

Intranet experience for Viva 

Connections integration: 

Modern Portals, Home Sites, 

etc.

• Create beautiful, dynamic 

employee experiences that are 

accessible across PC and 

mobile devices.

Enable your content and LoB 

Apps for Viva Connections

• Leverage the power of Adaptive Card 

Extensions (ACE) to enable critical LOB 

Apps, processes and information for 

Connections-driven employee 

experiences.

• Identify opportunities to connect 

employees in all roles, including 

frontline workers, to content and 

experiences.

• Identify and build community-driven 

content and collaboration leveraging 

Yammer Communities and Microsoft 

Teams.

• Plan for a pilot of Viva Connections 

with a group of business users

Enable Connections-driven 

collaboration across your organization

• Deploy and scale Viva Connections 

to every employee in your 

organization, on any device.

• Build an employee dashboard to 

streamline visibility into key metrics 

and employee resources.

• Showcase news and information to 

the right people with audience 

targeting.

• Explore possibilities with leadership 

connection site deployment

• Drive adoption and change 

management initiative to realize the 

value of your investment in Viva 

Connections



Viva Insights

Productivity and wellbeing

Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve 

balance, build better work habits, and improve 

business outcomes with personalized insights 

and recommended actions.

Quantify the impact of work on people and 

business

Gain data-driven, privacy-protected visibility into 

how work patterns affect wellbeing, productivity, 

and results. 

Address complex business challenges

Use advanced tools and additional data sources to 

perform deeper analysis, address challenges 

important to your business, and respond quickly 

to change.



Viva Insights

How exe can help you

in your journey:

Training – Viva Insights Academy

• 2-day analyst training + up to 8 

“office hours” over 4 weeks to 

help your analysts get up to 

speed on Viva Insights

• Mix and match modules with 

content covering all Viva 

Insights topics and potential 

analyses

2-day analyst training

8 office hours over 4 weeks

(Suggested)

Services – Ways of working 

assessment

• Our Viva Insights experts will help 

you onboard Viva Insights, 

structure your organizational data 

file, and assign Viva Insights 

licenses

• Help you set up templates, glean 

insights from the data and

communicate effectively with an 

executive-ready PowerPoint deck

• Drive adoption and change 

management initiative to realize 

the value of your investment in 

Viva Insights

~1 month 

(Suggested)

Services – 360 Diagnostic

• Uncover insights through deep-dive 

analytics that build on top of pre-built 

queries and templates to solve high-

value business challenges, including 

employee performance, engagement, 

and productivity

• Analyse multiple data sources (e.g., 

CRM, performance management, 

engagement surveys)

• Drive adoption and change 

management initiative to realize the 

value of your investment in Viva 

Insights

8-12 weeks 

(Suggested)



Viva Topics

Knowledge and expertise

Turn content into usable knowledge

Use AI to reason over your organization’s 

content and automatically identify, process, 

and organize it into easily accessible 

knowledge

Organize knowledge into topic pages

Enable your organization’s experts to share 

and refine knowledge through curated topic 

pages, automatically generated and updated 

by AI

Make knowledge easy to discover and use

Deliver relevant topic cards in the apps people 

use everyday



Plan

• Identify and prioritize Viva 

Topics scenarios and Knowledge 

management metrics, high priority topics 

and source sites to mine for topics

• Assess knowledge culture and help build 

curation model

• Plan awareness and role enablement 

activity and Early Adoption program 

(EAP)

• Setup and configure tenant, permissions, 

topic identification and help kick start 

topic curation 

Implement

• Launch awareness campaign and KM role 

enablement activity

• Implement EAP and monitor via reporting to 

review impact of EAP program

• Reporting of impact via business value, 

usage, internal success stories

• Identify improvement with feature requests 

and update launch plans

Measure

• Expand management of topics across 

independent business units

• Develop broader crowd-sourcing plan for 

topics and  prioritization for curation 

activities for e.g., impressions and quality 

scores

• Drive adoption and change management 

initiative to realize the value of your 

investment in Viva Topics

Viva Topics

How exe can help you

in your journey:



Viva Learning

Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to 

easily discover, share, and engage with learning 

integrated into Microsoft Teams.

Make all your learning content available in one 

place

Simplify the learning experience by bringing 

together world class content from LinkedIn 

Learning, 3rd parties, Microsoft Learn, and your 

own content.

Drive results that matter

Empower your leaders and employees to curate, 

assign and track learning aligned with business 

outcomes.



Viva Learning

How exe can help you

in your journey:

Deployment

• Configure learning sources and 

systems of record by connecting 

the learning content providers and 

management systems.

• Configure SharePoint as a source to 

connect to your custom-built and 

User Generated Content (UGC), 

leveraging Viva Learning’s 

SharePoint connectors.

Adoption and Managed Services

• Drive trainings and guidance for 

leaders and managers on fostering a 

learning culture and maximize 

investment.

• Set up a governance process to review 

UGC and approve for inclusion in the 

organization’s learning library.

• Ensure fresh content is featured in Viva 

Learning by managing your content 

services and targeting the right 

groups within the organization.

Strategic Consulting

• Provide guidance to leadership 

team on strategy to reinforce 

learning as a value add for your 

employees.

• Advise on how to rationalize 

existing learning investments by 

identifying the key content sources 

that have the most impact on 

employee learning.
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