First Analytical
Model

A cloud-based analytical model in 15
days

For companies who already have a business intelligence platform and would like to explore the additional benefits that
analytical tools could bring them, our First Analytical Model (FAM) offer is the solution. FAM is a comprehensive service that
includes the implementation of an analytical model and personalized dashboard comprising three key performance indicators
and three underlying detail reports.

Our First Analytical Models (FAM) solution includes the development of a personalized analytical model based on client data,
enabling the optimization of a business process. The findings of this analysis are presented in a dashboard that contains the
results of the model, plus up to three key performance indicators and underlying detail reports, giving access to the detailed
data of which they are comprised.

The dashboard, reports and data are securely hosted in the cloud and accessible from anywhere via the Power Bl tool.

With its propriety methodology, EXIA can deliver your First Analytical Models project in just 15 days.

INCLUDED IN OFFER CONDITIONS

*+ 1 personalized analytical model *+ 1data source collected from a SME project or 1 data
source approved by EXIA

+ For SMEs only

+ The client commits to making key contacts available
to EXIA throughout the duration of the mandate

*+ 1 dashboard comprising 3 performance indicators
and 3 underlying detail reports

+ 5 Power Bl user licences valid for 1 year

* Up to 250 GB of storage in an SQL Azure database + EXIAremains the Digital Partner of Record (DPOR) for
for1year licences used under this offer
*+ 12 monthly data refreshes *+ The mandate must be completed within 15 consecu-

- . tive business days
*+ 1knowledge transfer/training session for users

CONTACT US TODAY TO DISCUSS YOUR PROJECT!

WHO ARE WE?

EXIA is a consulting firm specializing in Business intelligence, data management and

predictive analytics. With its seasoned team of experts and solid, proven methodologies, .

EXIA provides top-notch services to help clients achieve their business objectives. MICTOEUﬁ
Founded in 2010 by three experts in the field, EXIA now works with over 50 collaborators Partner
to carry out critical projects for its clients. EXIA experts can step in at any organizational
level in all business spheres. Our services range from strategic consulting, architecture
and functional and business analysis to development.
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