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I Stakeholder Insights

“DevSecOps allows our team to always have confidence
when deploying to production. It provides us with

consistency and faster turnaround time in our deployment
process while ensuring security and quality of deployment.”

INFORMATION TECHNOLOGY

“DevSecOps speeds up our time-to-market, getting £
products to customers faster, giving us a competitive edge.” f\

OPERATIONS

“DevSecOps saved us costs by optimizing resources and
reducing manual work.”

FINANCE

“l can always rely on the platform to be available and to

have faster updates of new features.”

PLATFORM CUSTOMER

About Exist Software Labs

Founded in 2001, Exist is a multi-awarded global technology company providing
enterprise IT solutions through consulting and innovative products and services.

SCHEDULE A
CONSULTATION

With a comprehensive portfolio of integrated information technology solutions
and services, we empower enterprises to digitally transform and build
sustainable advantage.

Today, Exist has grown to 200 workforce with clients extending across Asia
Pacific, Australia, and the US; and covering a diverse range of verticals including
Retail, Banking and Finance, Energy, Healthcare, and other industries.
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Exist will assess your Exist will collaborate with Exist will train your
organization's infrastructure  your team for a seamless  teams to fully utilize
and workflows to identify project deployment to tools and
improvements, guiding our production, configuring environments,
implementation plan with servers, deploying code, ensuring a smooth
timelines, resources, and and setting up transition to new
tools needed. databases. DevSecOps practices.

IXIST

Faster, more secure software development

DevSecOps Consultation
and Implementation

DEPLOY

OPERATE

TEST MONITOR

Elevate your IT operations.

Elevate your IT operations with our DevSecOps Consulting and Implementation
services. Our specialized experts will guide you in adopting DevSecOps
practices and tools effectively, enabling you to continuously integrate and
automate reliable software releases with the security component at every phase.
Our goal is to assist you in deploying your software faster to respond to
changing customer needs and market conditions.

www.exist.com




I DevSecOps Metrics

Lead Time for Changes

This measures how long it takes to deploy new
features and functionalities upon code
completion to production. The goal is to
implement the changes within 1 day.

Deployment Frequency
This measures how often you ship changes which

are tied to continuous delivery. The goal is to have
multiple production deployments within a week.

Mean Time to Recovery

This measures the average amount of time to
restore services during an outage. The goal is to
restore services from disruptions in less than a day.

Change Failure Rate

This measures the percentage of releases that
result in downtime, degraded service or roll
backs. The goal is to have a percentage of 15%
or less of these incidents.

I Our Impact

@ Faster
Turnaround Time

Deploy software faster for quicker delivery of
features and bug fixes.

? More Stable
Operating Environment

Monitoring applications and infrastructure is
done in real-time, detecting issues and ensuring
consistent, reliable environments.

f\f Efficient Resource
Utilization

Streamlining tasks, ensuring consistency, and
scaling servers reduce IT costs by automating
processes, minimizing downtimes, and
preventing unnecessary expenses on hardware
and infrastructure.

Exist Software Labs, Inc.

I Begin Your DevSecOps Journey with Exist

1. What stage is my organization currently in the automation strategy?
2. Which stage do | want to take my organization?
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Continous Integration

Continous Delivery

Continous Deployment ]

Mature automation includes CI/CD pipelines automating software development stages: integration, testing, and deployment.

§ Our Tools and Technologies
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