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Our Target Talent & Capabilities Microsoft platform Center of Excellence (CoE)

1100+ 
RCM experts

11000+
physicians across United States

200+
member dedicated team of business 
analyst supporting RCM analytics, 
reporting & documentation

Healthcare academy
to enhance domain capability 
through tiered learning in domain 
& functional skills

50+ 
successful data management 
implementations

• Design a robust data 
architecture for efficient 
processing.

• Assess scalability & 
integration of existing 
systems.

• Implement governance 
frameworks & enhance data 
security.

Data Management & 
Engineering

Reporting & Analytics
Robotic Process 

Automation
Artificial Intelligence

• Define technical 
requirements for analytics 
solutions.

• Design a comprehensive 
reporting framework.

• Create detailed reports to 
support advanced analytics 
& decision-making.

• Evaluate diverse RPA tools 
for suitability in data 
processing tasks.

• Assess scalability & 
seamless integration with 
existing data systems.

• Design intricate RPA 
workflows for efficient & 
accurate task automation.

• Design AI-driven models for 
improved decision-making & 
process automation.

• Implement robust 
governance frameworks to 
ensure ethical AI usage & 
compliance.

• Develop comprehensive 
reports showcasing AI & Gen 
AI impact on RCM processes.

Design, development & deployment services

EXL RCM Analytics control tower
EXL provide E2E Consulting, Implementation & Managed Services

16+ years
experience of leadership managing 
RCM process

Process discovery & re-design

Program Management Office (PMO)

Business operationalization & change management
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Data Sources Data Intelligence Orchestration
Data Integration and   

  Transformation 

Client systems
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AR Management Report

Denial Analytics

Credit Balance

Patient Access & Satisfaction

Revenue Cycle Performance 
Scorecard

Claim Processing Efficiency 
Analytics

Financial Impact Analysis

Workflow Automation & 
Optimization

Billing Accuracy & Compliance 
Monitoring

Patient Financial Responsibility 
Insights

Solution architecture

Robust data quality and 
Anomaly management

Optimized schema 
design and Attribute 
matching

Comprehensive data 
ingestion through diverse 
sources

AI-Driven Claims 
Analysis

Contextual Data 
Insights

Adaptive Learning 
Algorithms

Predictive Analytics for 
Revenue Trends

Automated Workflow 
Optimization

Dynamic Report 
Generation

Data-Driven Strategic 
Planning

Efficient data 
management and 
Warehousing solutions

Automated pre-
processing and Pipeline 
scheduling

EHRs (EPIC, Athena, Allscripts, 
NextGen, e-CW, GroupCast, 
Flowcast)  CRM, Warehouse

Third-party data and 
custom applications

SQL/ other databases

Azure data factory, Blob 
Storage, Azure SQL, 
Databricks, PowerBI 
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Reference architecture

Data Factory

Electronic Data 
Interchange File 

(837/835, 277 files)

Billing System 
Data

ETL Engine

External Data Sources
• Medicare Fee 

Schedule

• Ins. Contract

• Contact center 

• Survey Data

Data 
Factory

Data 
Factory

Power BI 

ELT

Insurance 
Website

ELT

AI/MLAI/ML Application

ELT

Automated 
Actions

Automated 
Claims Statusing

EXL Smart work Allocation Tool

Production Data

OR

Business Rules



Thank you
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