
EXECUTIVE OVERVIEW

Cloud migration fails when unstructured 
data is treated as a storage problem.

Expede Nexus turns unstructured documents into governed, queryable, 
enterprise-ready data—before, during, and after migration.

Migration confidence • Faster time to value • Microsoft-aligned outputs • AI/Copilot-ready

Expede Nexus is a Microsoft-aligned unstructured data migration and intelligence platform that extracts structure from legacy
documents, applies domain context, preserves auditability and access controls, and enables Copilot-ready outcomes post-migration.
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THE PROBLEM: UNSTRUCTURED DATA IN CLOUD MIGRATION

Traditional “lift-and-shift” turns critical documents into dark, high-risk data.

Storage-only move for PDFs, scans, reports Lost lineage, misclassification, uncontrolled access

Costly post-migration cleanup and delays Hidden costs: storage bloat, egress, audit penalties

Traditional Migration

Legacy file stores Cloud storage

OUTCOME
Unstructured, inaccessible, high-risk data silos

No structure extracted Metadata lost

Unknown lineage Uncontrolled access

With Expede Nexus

Legacy 
files

Expede 
Nexus

Azure 
Cloud

OUTCOME Structured, governed, queryable data

Structure extracted Metadata enriched

Full audit trail RBAC & Security

Expede Nexus prevents “lift-and-forget” by transforming legacy documents into enterprise-ready datasets during migration.
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THE EXPEDE NEXUS APPROACH

From legacy documents to governed, analytics-ready data

Sources

File shares

SharePoint / 
OneDrive

Email archives

ECM / DMS

S3 / NAS

Expede Nexus

Ingestion NLP + 
glossary

Extraction Metadata 
tagging

Lineage capture

Domain-aware parsing identifies entities, 
tables, and relationships while preserving 
chain-of-custody and access controls.

Outputs

Structured tables & 
entities

SQL / Microsoft Fabric 
datasets

Purview catalog 
entries

Analytics

Power BI

Microsoft Fabric

Azure Synapse

Secure access via Entra ID & 
RBAC.

Microsoft-aligned outputs (Azure Storage, SQL, Fabric, Purview) Full lineage preserved and auditable transformations

Secure in-tenant processing; role-based access controls No external data contamination

Optimized SharePoint
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Business Outcomes
Four dimensions of value

Migration Confidence & Risk Reduction

Eliminate dark data; preserve lineage and audit trails.

Prevent loss and misclassification with sensitivity labels and RBAC.

Faster Time to Value

Structured, queryable outputs available on day one.

Avoid costly post-migration remediation projects.

Microsoft Ecosystem Alignment

Azure-native; integrates with Microsoft 365, Purview, Fabric, Power 
BI.

Enables secure, isolated Copilot-style interactions.

Long-Term Data Value Creation

Turn historical and operational documents into reusable datasets.

Power regulatory, ESG, asset reporting and future AI initiatives.
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Microsoft Marketplace Alignment & Call to Action

Migration lifecycle integration and next steps

1 Pre-Migration

• Data discovery & 
classification

• Risk assessment & 
prioritization (Purview 
insights)

2 During Migration

• Structured transition into Azure 
& Fabric

• Lineage, sensitivity labels & RBAC 
enforced

3 Post-Migration

• Analytics & compliance 
reporting activated

• Copilot readiness with 
governed datasets

Typical engagement model

Assessment

Unstructured data 
scan & value map

Pilot

Process 
representative 
collections; 
validate 
outcomes

Scale

Roll out with 
governance 
guardrails

Next steps

Engage Expede as part of your Microsoft cloud migration

Request a migration assessment

Explore Expede Nexus on Microsoft Marketplace

Azure-aligned: Works with Microsoft 365, Purview, Fabric, Power 
BI, and Entra ID.
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