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Al Workforce for Smarter Business Operations

Al Readiness & Enablement

“Al will deliver up to $4.4 trillion in
annual value across industries.”

— MCKinsey Global Institute AIRE helps your organization transition from fragmented efforts to a mature, ROI-
aligned Al operating model, by combining strategic use case design, enterprise-
grade model development, and responsible deployment practices.
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From Al Roadblocks to ROl — Turning
Challenges into Opportunities

Why Al initiatives often stall—
and how to turn complexity into
business value

Al's potential is clear, but progress often stalls after early pilots. The
real challenge lies in aligning Al to business value, scaling capabilities,
and adopting it responsibly. Here's how common hurdles can be
transformed into enterprise growth opportunities.

Al Challenges Opportunities with AIRE

Unclear where Al delivers real business impact Identify high-impact use cases tied to goals
and ROl

Difficulty demonstrating tangible business Measurable value — cost savings, efficiency

outcomes gains, and better decisions

Siloed data and fragmented infrastructure Structured readiness assessments to align
data and infrastructure

Scattered pilots that don’t scale Build a scalable, enterprise-ready Al capability

Limited internal expertise and skills Guided capability development with

accelerators and expert support
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AIRE — Al Readiness & Enablement

From Al Confusion to ROI-Driven
Capability Building

Our AIRE offering helps your organization transition from fragmented
efforts to a mature, ROI-aligned Al operating model, by combining
strategic use case design, enterprise-grade model development, and
responsible deployment practices.

Al Readiness Assessment (at no cost) Identify gaps, maturity, and quick-win areas

Strategy, Design, & Roadmap (4 weeks) Define use cases, timeline, ROI priorities, &
architectures

Model Development & Deployment Build GenAl, NLP, Vision, Forecasting models

MLOps & Lifecycle Management Streamline deployment, monitoring,
retraining, Cl/CD

Responsible Al Governance Ensure fairness, explainability, compliance,
ethics

Semantic Search & Vector Databases Improve enterprise search and content

discovery
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Measurable ROI

Al is not just a technology investment—it's a business performance multiplier. AIRE helps
organizations realize measurable ROl across key functions by reducing costs, improving
operational efficiency, enhancing customer experience, and enabling smarter, faster decision-
making.

For example, AIRE drives business value with up to 50% cost savings through automation, 35%
reduction in downtime, 20-30% improvement in forecasting accuracy, 2x faster customer
resolution, 10-20% increase in retention, and significantly faster, data-driven decision-making
across the enterprise.

Let’s quantify your Al opportunity—start with a no-cost readiness assessment and identify areas with the highest ROI potential for your business.
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Start with a Free Al Readiness

: _ N
Assessment — uncover qUICk WlnS, M Let's Talk — Schedule Your Assessment Today: p‘

= Email: info@expertops.ai L & A

ROI potential, and the fastest path
= Call: +1425 403 /7273

to real business value
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