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Al Workforce for Smarter Business Operations

Intelligent Process Automation (IPA)

Go Beyond RPA — Welcome to the Era of Intelligent Automation

Traditional automation can only take you so far. To truly transform operations, businesses must
move from rule-based automation to intelligent, adaptive, Al-driven automation.

Intelligent Process Automation (IPA) combines Al, Generative Al, Decision Intelligence, and
Orchestration to automate not just tasks—but entire workflows, decisions, and employee
experiences.
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From Manual Bottlenecks to
Autonomous Business Operations

Why Traditional Task Automation
Isn’t Enough — And What Comes

Next

RPA and basic workflow tools automate repetitive tasks—but they lack
the intelligence to adapt, scale, and drive continuous improvement. |PA
empowers businesses to move toward hyperautomation with self-
directed Al agents and end-to-end orchestration.

Current Challenges

Opportunities with IPA

High human workload & inefficiencies

Task-level automation without intelligence

Disconnected bots, systems, and data

Manual exceptions & slow escalations

Process gaps across departments

Free up teams for high-value strategic work

Automate entire workflows with Al decision
support

Unified orchestration across systems, APlIs,
and agents

Al agents that learn, adapt, and self-resolve

Seamless cross-functional process integration

Loan Department Manager

I

Senior Loan Underwriter

I e —

Load Underwriter Credit Risk Assessor Loan Closing Officer

Loan Application Processor

Document Manager

‘ Al Agent H -. Human ’

Future of Workforce (e.g. Finance Industry)
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Intelligent Process Automation (IPA)
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interact with Al agents and executes workflows enterprise and external systems Workflow & Process Prioritize hlgh—lmpact processes and define automation

User Interaction Al Agent Platform System Integration Orchestration DeSIQn (4 Weeks) roadmap
Autonomous Al Agents (LLM- Automate complex, multi-step workflows like loan
Powered) processing, customer onboarding, reporting, and more.
Decision Support Agents Empower processes with Al guidance and dynamic

e.g., Lending Division in Finance
9., £ decision-making capabilities

— Workflow Orchestration & Connect Al agents, systems, and APIs for end-to-end
Integration automation
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“By 2025, 70% of organizations will
shift from task-based automation to
process-level and Al-powered
automation.”

— Gartner, Strategic Automation
Trends

Business Qutcomes & ROl

Intelligent Process Automation delivers far more than operational efficiency—it
drives real business transformation. By combining Al agents, workflow
orchestration, and decision intelligence, organizations can scale automation
across functions, reduce costs, and unlock human potential for high-impact work.

The result? Lower costs, higher productivity, better compliance—and a future-
ready workforce.

Digital employees work 24/7, scale instantly, and free your teams to focus on what truly moves the business forward.
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Ready to Build Your Al-Driven B8 Let's Talk — Schedule Your Assessment Today: ;
Workforce? = Email: info@expertops.ai 8Ysr

= Call: +1425 403 7273
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