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All cloud. 
No limits. 

Your move. 

AI Readiness Assessment 
Expert Thinking’s AI readiness assessment is designed to evaluate your business readiness for AI 
adoption and integration. Harnessing the power of AI starts with your infrastructure and data 
capabilities and requires a strategic and cultural shift truly gain value.  

Achieved via an in depth broad look at your current posture through workshops, technical analysis 
and our extensive industry experience of building AI enabled platforms and integrations at scale. 

Business & Infrastructure 

The first step of our assessment is to understand business context, from AI drivers to existing 
infrastructure and processes. We will cover: 

• Existing cloud platforms and processes, to analyse technical readiness. This forms the 
beginning of our readiness roadmap, and any pre-requisite changes required. 

• Business drivers for AI adoption, to ensure AI is the right value proposition to achieve your 
strategic aims. 

• Art of the possible, looking beyond chatbots and off the shelf solutions to a tailored set of 
potential avenues for your specific goals. 

Data Readiness 

Any AI integration starts with your data. The stronger this capability is, the more value you can 
unlock at pace from AI enabled platforms and applications. We will assess: 

• Data health, data governance and existing cloud capabilities. Understanding your current 
data posture is critical to build our readiness roadmap. 

• Existing data platforms, data tooling and integrations. The more we understand how data 
is leveraged today, the better the recommendations for AI enablement will be. 

• Data sources, from on premise to cloud environments, to build an understanding of how 
AI and ML can advance your business intelligence. 

Governance Readiness 

AI governance is advancing incredibly quickly. From government level regulation to industry 
specific compliance requirements and cloud service provider frameworks. During the assessment 
we will help to demystify what is required to ensure your business governance is ready for AI: 
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• Understand your business regulatory compliance requirements, aligned with industry AI 
regulation and cloud service providers. 

• Assess your current controls, processes and frameworks for cloud and data governance 
through an AI lens. 

Strategy & Culture 

One of the most profound and challenging readiness areas is culture and skills. AI represents a 
wide array of possibilities from bolstering development workflows, to gaining real time analysis 
across wide data sources – AI strategy and culture directly impact a business’ ability to take 
advantage: 

• Understand your cloud, data and AI strategies if applicable at a high level, to ensure the 
business is holistically ready for AI transformation as opposed to siloed efforts. 

• Look at skills readiness, and AI sentiment across teams. What are the key concerns and 
potential blockers for successful AI adoption across the organisation? 

• Build a picture of the technical and non-technical culture in your business. Culture directly 
impacts the pace at which change can happen, and influences the success of any 
strategy in our experience. 

Outputs  

The outputs of Expert Thinking’s AI Readiness Assessment will be an assessment report, covering 
our understanding of your business goals and overall Fabric readiness. We will include the 
following: 

 

 

 

A clear AI readiness roadmap, detailing any pre-requisite steps your 
organisation needs to take to be AI ready along with our AI maturity 
benchmark.  

 

People, process and culture maturity assessment through an AI lens 

Technical recommendations, including detailing the most viable AI proof-of-
value workstreams for your business. Plus, our assessment of your current 
cloud and data posture. 

 

All Expert Thinking assessments follow with a customer success wrap up and 
proposal aligned to our recommendations, ensuring you have all the information 
needed to move forward successfully.  
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