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Assessment Framework Overview

Empowering Robust, Secure, 
Cost-Efficient Cloud Platforms 
In today’s fast-paced, evolving cloud and AI ecosystem, a well-
architected cloud platform is key to achieving business agility, 
operational efficiency, and sustained growth. Expert Thinking’s 
Assessment Framework unlocks the full potential of Azure and AWS 
environments, delivering cost-effective, secure, and high-
performance cloud solutions that drive measurable business 
impact. 

Our assessments are purpose-built to deliver practical, actionable 
value beyond standard frameworks, helping you optimise spend, 
fortify security, validate performance, and streamline migrations 
across your cloud landscape. With Expert Thinking, your cloud 
investment is not just infrastructure; it’s a secure, flexible foundation 
for future growth.  

Many of our assessments are eligible for funding support from the 
cloud vendors, enhancing affordability and maximising value. 

Business-Centric Cloud 
Assessments for Azure and AWS
Achieve clear business outcomes with our modular assessment framework, designed to align with your 
unique goals. From cost optimisation and security enhancement to growth scalability and data-driven 
insights, our assessments target your specific cloud challenges, whether on Azure, AWS, or multi-cloud 
environments. 

Our modular framework enables customisation that evolves with your organisation’s needs, covering 
critical areas such as: 

Cost Efficiency – Identify and address inefficiencies, enabling a leaner cloud operation 
that scales with your business. 

Migration Planning – Design bespoke migration paths that minimise disruption and 
accelerate ROI across cloud platforms. 

Data Management – Optimise data handling and collaboration in the cloud, ensuring 
secure, accessible data flow. 

Security and Compliance – Identify vulnerabilities and enhance security across 
environments, mitigating risks and ensuring compliance. 

Application Readiness – Prepare for new integrations, like AI or Microsoft Fabric, to 
drive performance and insights. 

Scalability and Performance – Assess and strengthen cloud infrastructure to support 
sustained growth and resilience. 
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Assessment Builder

Tailoring our assessment to address 
your specific challenges and business 
needs.

2.Discovery and Pre-Sales

Understanding your business drivers 
and objectives & ensure alignment 
from day one. 

1.
Preparation

Securing an excellent team aligned 
with your specific needs, and a 
clear scope to set up for success. 

3. Kick-Off

Project initiation with a focus on your 
business priorities, value propositions, 
and objectives. 

4.
Workshops

Understanding your environment, 
exploring key risks and business 
opportunities.

5. Technical Discovery

A thorough analysis of your cloud 
landscape for data-driven 
recommendations.

6.
Outputs

Actionable, prioritised 
recommendations within a detailed 
business case that drive meaningful 
impact on your business operation.

7. Delivery

Early access to reports and discussions 
on next steps, ensuring clarity and 
alignment.

8.

Wrap-Up

Finalised, peer-reviewed reports 
presented in a digestible format for 
your team.

9.

The Expert Thinking Nine-Step Process 
To ensure maximum value, we follow a rigorous, structured approach that drives outcomes aligned with 
your objectives: 
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Transformative Business Benefits 
With Expert Thinking’s Assessment Framework, your organisation can achieve: 

Cost Savings

Reduce costs by eliminating inefficiencies and optimising 
resources. 

Enhanced Security and Compliance

Identify and mitigate security risks early, achieving compliance 
with industry standards for robust protection.

Validated Performance

Ensure your cloud infrastructure meets business performance 
requirements, enabling reliable, efficient operations.

Improved Risk Management

Proactively address security, compliance, and operational risks, 
creating a resilient cloud platform.

Increased Agility

Develop a cloud environment that adapts to your evolving 
business needs.

Streamlined Cloud Migration

Navigate Azure and AWS migrations with a clear, validated 
approach that reduces disruption and accelerates ROI.

Scalability and Availability

Build a cloud environment that supports ongoing growth, 
whether on a single platform or integrated across cloud systems.
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Maximise your cloud investment’s potential with an approach that 
prioritises efficiency, security, and scalability. Whether you’re at the 
beginning of your cloud journey or optimising an established 
environment, our team’s expertise in rapid deployment, cost 
optimisation, and seamless integration ensures immediate, validated 
results. 

Ready to drive measurable business outcomes? Schedule a call 
today with our team to learn how our tailored assessments, 
potentially funded by AWS or Microsoft, can transform your cloud 
strategy and drive measurable business outcomes. 

Why Wait? 

Secure and Optimise 
Your Cloud Platform Today 

Schedule a Call Find Out More

The Expert Thinking Advantage 
When you choose Expert Thinking, you gain more than an assessment; you gain a strategic partner 
dedicated to realising the full potential of your cloud investment. Here’s what sets us apart: 

Outcome-Driven Approach – Our recommendations are precisely aligned with your 
strategic goals, focusing on cost savings, enhanced performance, scalability, and security. 

Enhanced Frameworks – We provide deeper, more comprehensive insights that 
strengthen your cloud strategy and align with your specific business objectives. 

Customer-Centric Expertise – Our approach focuses on your unique needs, providing 
guidance that delivers measurable improvements in line with your priorities. 

Collaborative Partnership – Working closely with your team, we empower you to adopt 
best practices confidently, securing immediate and lasting value. 

Proven Results – Our customers benefit from significant cost reductions, operational 
improvements, and increased security across their cloud ecosystems. 

https://calendly.com/hello-expert-thinking/discuss-a-cloud-technical-workshop?back=1&month=2024-12
https://expert-thinking.co.uk/assessment-frameworks/

