PROFESSIONAL SERVICES

What is Architect & Deploy?

Vision Mission Strategy

Strategic customer
. To enable customers
Customer adoption, engagement, thought
. and partners through a .
consumption and value framework to accelerate leadership, and targeted
from the NGINX education to plan,

adoption of NGINX .
platform canabilities monitor, and support
P expansion.
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PROFESSIONAL SERVICES

Project Stages for Architect & Deploy

ﬁVaIidate use case,
scope per SOW
«Validate teams and
stakeholders

« Kickoff meeting with
sponsors/stakeholders

—

Project Kickoff

N

Discovery

Workshops
K_

*Use case analysis &
validation

*Governance &
processes

« Solution infrastructure
and success validation

(Analysis and solution
engineering

*Document
recommendation,
executive briefing and
project plan updates

—

Solution
Recommendations

Sponsor
— Acceptance

*PM presents exec
briefing of solution
recommendation

 Customer signed
approval for proposed
deployment

(« Confirm infrastructure )
readiness

* Install/configure NGINX

* Assist with any agreed-
upon integrations

—
Pre-Production
Deployment

Solution Implementation Management

Deep knowledge transfer throughout the engagement

F5’s NGINX Cross Functional Team

Pre-Production

Testing / Validation

(—

* Demo pre-production
solution

*Review test results of
customer-provided test
plan

* Determine go-live
N

(Production rollout )
assistance and
knowledge transfer

* Project closeout

J

Operational

Adoption &
Transition to F5 P+

10 ©2024 F5



