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To help you with your system selection, this evaluation process is designed to give us both a clear 

understanding of the systems to be implemented and the corresponding benefits of the partnership. 

The System Evaluation will involve a Discovery Session with your management and business experts and 

conclude with a bespoke demonstration and implementation proposal. 

Discovery Agenda 

▪ Understand your current processes 

o Identify deficiencies, limitations, and irritations in the current systems 

o Pick up terminology, 

o Obtain sample reference data (customers, suppliers, products, chart of accounts, etc.) 

o Obtain samples of key forms (sales order forms, invoices, purchase orders, statements, etc.) 

o Obtain samples of standard reports (P&L, Sales Analysis, Inventory valuation, etc.) 

o Obtain the key reports you use to run the business 

o List the business functions to be included 

 

▪ Identify your key success factors 

o How will you know if the project is a success? 

o Can we quantify this? 

Deliverables 

▪ Bespoke presentation of Dynamics 365 Business Central 

▪ Proposal for the implementation of Dynamics 365 Business Central including: 

o Implementation Process & Methodology 

o Software and Hosting Investment  

o Implementation Services Investment 

 

*Alternatively, if Business Central is determined as not suitable, we will provide a recommendation for 

alternative products  

 

Learn more about Fenwick 

Fenwick is a Dynamics 365 Business Central consultancy based in Melbourne, Australia. We have over 40 

years' experience in the system implementation space, and more than 20 implementing Dynamics NAV & 

Dynamics 365 Business Central. 

https://www.fenwick.com.au/
https://www.fenwick.com.au/

