5 Best Practices
to a Successful




1. Build a business case.

A strong business case will provide traceability
from the beginning to end of the transition, and
help align decisions with overall business goals.




Embracing modern technologies and innovation means
changing organizational culture. Thus, striving for continuous
improvement and renewal to make fast changes, pivot
strategies, and adapt to new technologies. However, some
banks tend to be significantly resistant to it. But your
organization must be ready for a mindset reset

to achieve a successful digital transformation.

o
neo

by Five Degress




3.Choose the right
implementation methodology.

Remember, it is essential to choose an implementation
method that meets your business goals.



This process can be complicated and overwhelming if
you don't know how to approach it from the start.

S0, ensure you have a guideline to help you follow

the steps you must take when selecting.

You will need to define a longlist to interview

multiple vendors and shorten it depending on your needs.
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9. Execute the plan
and remain agile.

Remember, a digital transformation requires a lot of
preparation, and involving the right people is key.




Are you ready for a
digital transformation?




