Accelerate your business transformation with FDG’s Power Platform 2-Day Assessment.
Designed for organisations seeking to optimise workflows and unlock the full potential
of Microsoft Power Platform, this expert-led engagement delivers a tailored analysis of
your business processes, a strategic solution blueprint, licensing and governance
guidance, and a clear implementation roadmap. Ideal for business and IT leaders
exploring low-code innovation, our assessment helps you make informed decisions and
plan successful Power Platform adoption, including optional Azure integration for
enhanced scalability.

Power Platform: 2-Day Assessment
Focus Dynamics Group

Unlock the potential of Microsoft Power Platform with a focused 2-day assessment
designed to accelerate your business transformation. Our experts will analyse your
business challenges & current environment, design tailored solutions, and integrate
with Azure to streamline and enhance your workflows.

Empower Your Business with Low-Code Innovation

Before diving into low-code development, it’s essential to understand what Microsoft
Power Platform can truly offer. FDG’s Power Platform Assessment provides a clear
analysis and strategic roadmap to help you make confident, informed decisions.

Also known as a Specification Review, our assessment focuses on understanding your
business needs and exploring Power Platform solutions — with optional Azure
integration to boost performance and scalability.

What You’ll Receive:

e Business Process Analysis
We assess your existing workflows to identify opportunities for automation and
optimisation using Power Platform.

e Blueprint Creation
A comprehensive solution blueprint detailing architecture, required
components, and Azure integration points.

e Licensing & Governance Recommendations
Guidance on cost-effective licensing and best practices for governing your Power
Platform environment.



e Product Backlog Items with Effort/Time Estimates
A prioritised feature list with effort estimates to support accurate planning and
budgeting.

¢ Implementation Roadmap
A detailed plan outlining the steps for successful Power Platform adoption,
aligned to your business goals and timelines.

Pricing varies based on the scope of the engagement. Licensing costs are additional to
the engagement fees.



