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WHO WE ARE

Focus Project is an Education Technology company with a

mission to -
Bridge Learning Gaps of Every Student Using Technology.

Subject-Agnostic Learning Lifecycle
Our Collaborative Platform acts as - Management System

A Guide for Students, An Assistant for Teachers, An
Advisor for Parents & An Aide for Schools

First-in-market Globally to implement Skill Impact
Analysis between Subjects & to create Learning DNA
using Artificial Intelligence & Data Analytics




PRODUCT

Intelligent | Insightful | Individualized

>

Focus Project empowers the school ecosystem to define a
personalized learning lifecycle for every student.
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DIAGNOSIS

Skill Gaps

—
| FOCUS

Evaluating the conceptual FocUs

underStanding through Overview Skill Impact Personalised Content  Discussion Forum

identification of skill-based

Subjects

strengths and development areas.

Assignments
Skill Analysis Assignment Skill Gap Analysis

Personalised Content

Example St

Algebra, Geometry, Number .
Theory are some skills in Maths. A S—— eneral Mt Averae
student can be strong in Algebra e ey e s ey

and Number Theory but Geometry
can be a development area.
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ANALYSIS

Intra & Inter-Subject Skill Impact

—

Analysis of impact of a skill on
other skills within the subject.
Example:

In Maths, Algebra impacts
performance in Geometry. So, a
student weak in Algebra will have
issues in solving problems in
Geometry.

Analysis of impact of a skill in a
subject on skills in another
subject.

Example:

Reading comprehension from
English has impact on word
problems in Maths.
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Dashboard

Diary

Subjects
Assignments

Skill Analysis
Personalised Content

Learner Footprint

Fernando you are in Maths subject

Skill Impact Personalised Content  Discussion Forum

v

Intra-Subject Inter-Subject

Number theory

e
Integers

Operations with integers
Understanding ratios

Decimals

| ——
Operations with decimals

Rate of change

Ratios, rates and proportions
Constant rate of change

Operations with fractions

Matter and Forces

Energy, Work & Power

Simple kinetic molecular model of matter

Matter and thermal

Transfer of thermal energy

Waves




PRACTICE

Personalized Focus

—

Adaptive practice customized to
weak, average and strong sub-
skills. Each student can
progressively master the topic at
his/her own pace.

Basic
Questions

Difficult
Questions

FOCUS
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Overview Skill Impact Personalised Content  Discussion Forum
Dashboard

Diary
Subjects Practice
Assignments

Skill Analysis

Personalised Content

Leamner Footprint

Prime factorisation Practice 2
Know Your Class

Understanding integers Practice 1



PROFICIENCY

Learner Footprint

Complete Learning DNA of the
student.

Captures and presents sKkill
progression and impact across
grades and between subjects.

Recommends & helps students
make optimal career choices.
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COMPLETE TOOL

—

A complete solution for Students,
Parents, Teachers & Schools.

Some additional features:

‘Assessment Report
-Calendar

‘Class Performance
‘Dashboard
‘Personalized Content
Student Performance
‘Teaching Plan
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Skill Analysis
Personalised Content
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Community
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Hello Fernando

Calendar

< April 2018

Maths

Biology

&

Geometry

May 2018

Social updates

@ William Smith

Community updates

@ !

Philosophy Spanish




HOW IT WORKS?

Implementation in a School

—>
e SPOC Assigned e School Assessments e Personalized Content
e Profile Creation e Assigning Skill Modules e Adaptive Practice
e Training e Exam Engine e Proficiency Tracking
Onboarding Diagnosis Practice
. End Line Review
Start of the Program Customization Analysis

e Annual Teaching Plan e Dashboards
e Content Collaboration e School Cohorts
e Portal URL andlogo e Reports (Customizable)

Focus Project works with the school in a collaborative manner to help them achieve their educational goals
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WHAT'S IN IT FOR YOU?

Value Created

‘ For Students

Personalized tool
Performance Improvement
Motivation

Meaningful Decision Making Achieving Goals

Child’s Skill Sets
Skill Progress Tracking 9
Transparency
For Teachers
e Efficient Time Management
For School
Benchmarking G

Meaningful Communication
Class Performance
Individualized Attention

Performance Tracking

Teacher Training

Parent Connect

For Parents




MEDIA COVERAGE

Struggling in school? Take help from
artificial intelligence to improve grades

Ishalain stimesgroup.com

Lucknow: Studonts stroge
Hing tokeop up with compeot!
ton can now use artineial
Intelligence o map thelr ‘e
nroing DNA' on o platform
designed by educition star
tup Focus Project

“I wanted to bulld an en
terprise that had o mission
nnd coudd make an impact,”
says Sachin Mishra, the 36
yer-old founder of the star-
tup, The idew of dolong somet-
hinginthe feld of education
made Mishra opt out of the
placement exerclse at his
managemant school In Ml

lan, laly. Mishra has hisro
ots In UPand was brought up
in Gujarat, Prior o pursu
Ing his MBA, ho worked with
an I'TArm in Pune

In Spain, when Sachin
was helping a friend n sear
ching for a perfect school for
Nisdaughiter, he ciume across
lenrning gaps In schools und
carver choloes belng provi
ded by schools to students In
an unsclentific manmer. So-
on afwer, Focus Project was
founded (n 2019 and itstarted
operations the same year
from Spaln as Mishra found
sChools there more open tw
innovation and trying out

new technologhos. Aflors yo
ar, Mighradocided tocomao Lo
hix homeland to lunch his
startup

“We leverage Al to pre
et and recommend n sy
dent's future using his pust
dntn,” subd Mishra, who visl
o Lucknow Liest week to ke
ep his startup rolling

Kdioch, which 18 In the
form of a wob hrowsor, eroa
tos a loarning DNA of a stu
dent which keeps updating
peguired and lacking skills
neross prades and eventual
Iy recommends an optimal
career path/stream. “The
startup Is not Hmited to mat

homatics or sclence, but also
WOrks with one or mor, core
and non-core subjocts, It 1§
dovelopod 1n a modular way
10 ho sultablo for any subjoct
ana any curriculum,” sai
chiof growtholMoeorat Focus
Prajoct Nishant Roday, an
1M Indoroalumnus

The platform 1dentifes
sk1lllovel gaps by analysing
tho student’s performance
data In regular formative
and  summative  AsSsess
ments, " Wedo comprehenst
ve skl mapping and then
use duta analyties to nnalyse
the performance data. The
end result s identifcation of

skill-level learning gaps,”
Sachin explained

The focus then 15 on in
AINg the root causes. This 1s
Aone through afour seap app
roach which bogins with m
ARNOSIS, thon analysis, follo
wod by practico with the loop
onding In proficioncy

Subsoquently,  subjnct
wise  romedial  teaching
plans with a curatesd st of
Skis and sub skiis that st
dents need Lo focus upon 18
given (o teachers. Stodents
(00 CAN ACCORS porsonslised
practios worksheots 1o mas
tor i partiewlar skl ae thelr
OWN piee
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Focus Project

Empowering the Ecosystem to
Personalise Students’ Learning Lifecycle

s

Nishanth Reddy
Co-Founder & CGO

Sachin Mishra
Founder & CEO

Alejandra Fraile
Co-Founder & COO

Times of India

Startup Chronicles

https://t-hub.co/blog/focus-project-empowering-
the-ecosystem-to-personalise-students-learning-
lifecycle/

https://timesofindia.indiatimes.com/city/lucknow/struggling-in-
school-take-help-from-artificial-intelligence-to-improve-
grades/articleshow/79787346.cms
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Website: focusproject.in
Contact us at: contact@focusproject.in | +918484976391
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