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Enhancing Learning Experience using Artificial Intelligence & Data Analytics 



WHO WE ARE 

Focus Project is an Education Technology company with a 
mission to - 
Bridge Learning Gaps of Every Student Using Technology. 
 
Our Collaborative Platform acts as -  
A Guide for Students, An Assistant for Teachers, An 
Advisor for Parents & An Aide for Schools 

Subject-Agnostic Learning Lifecycle 
Management System 

 
First-in-market Globally to implement Skill Impact 

Analysis between Subjects & to create Learning DNA 
using Artificial Intelligence & Data Analytics 

 
 



Define the right 
path 

Analysis 

Understand 
where the 
student is 

Diagnosis 

Reach the 
learning goal 

Proficiency 

Help to tread 
the path 

Practice 

Focus Project empowers the school ecosystem to define a 
personalized learning lifecycle for every student. 
 
 
 

Focus Loop 

PRODUCT 

Intelligent | Insightful | Individualized 



Evaluating the conceptual 
understanding through 
identification of skill-based 
strengths and development areas. 
 
Example 

Algebra, Geometry, Number 
Theory are some skills in Maths. A 
student can be strong in Algebra 
and Number Theory but Geometry 
can be a development area. 
 

DIAGNOSIS 

Skill Gaps 



Analysis of impact of a skill on 
other skills within the subject. 
Example: 
In Maths, Algebra impacts 
performance in Geometry. So, a 
student weak in Algebra will have 
issues in solving problems in 
Geometry. 

ANALYSIS 

Intra & Inter-Subject Skill Impact 

Analysis of impact of a skill in a 
subject on skills in another 
subject. 
Example: 
Reading comprehension from 
English has impact on word 
problems in Maths. 



Adaptive practice customized to 
weak, average and strong sub-
skills. Each student can 
progressively master the topic at 
his/her own pace. 
 
 
 

PRACTICE 

Personalized Focus 

Basic 
Questions 

Medium 
Questions 

Difficult 
Questions 

Right 
Answer 

Wrong 
Answer 



PROFICIENCY 

Learner Footprint 

Complete Learning DNA of the 
student. 
 
Captures and presents skill 
progression and impact across 
grades and between subjects. 
 
Recommends & helps students 
make optimal career choices. 
 



A complete solution for Students, 
Parents, Teachers & Schools. 
 
Some additional features: 
•Assessment Report 
•Calendar 
•Class Performance 
•Dashboard 
•Personalized Content 
•Student Performance 
•Teaching Plan 

COMPLETE TOOL 



HOW IT WORKS? 

Implementation in a School 

Customization 
 
 
 
 
 
 
 

● Annual Teaching Plan 
● Content Collaboration 
● Portal URL and logo 

Analysis 
 
 
 
 
 
 
 

● Dashboards 
● School Cohorts 
● Reports (Customizable) 

 
 
 
 
 
 
 

Onboarding 

● SPOC Assigned 
● Profile Creation 
● Training 

Diagnosis 

 
 
 
 
 
 
 

● School Assessments 
● Assigning Skill Modules 
● Exam Engine 

 
Practice 

 
 
 
 
 
 
 

● Personalized Content 
● Adaptive Practice 
● Proficiency Tracking 

Start of the Program End Line Review 

Focus Project works with the school in a collaborative manner to help them achieve their educational goals 



WHAT’S IN IT FOR YOU? 

For Teachers 
 
● Efficient Time Management 
● Meaningful Communication 
● Class Performance 
● Individualized Attention 

2 
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For Students 
 
● Personalized tool 
● Performance Improvement 
● Motivation 
● Achieving Goals 

4 For Parents 
 
● Meaningful Decision Making 
● Child’s Skill Sets 
● Skill Progress Tracking 
● Transparency 
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For School 
 
● Benchmarking 
● Performance Tracking 
● Teacher Training 
● Parent Connect 

Value Created 



MEDIA COVERAGE 

Startup Chronicles 
 
https://t-hub.co/blog/focus-project-empowering-
the-ecosystem-to-personalise-students-learning-
lifecycle/ 

Times of India 
 
https://timesofindia.indiatimes.com/city/lucknow/struggling-in-
school-take-help-from-artificial-intelligence-to-improve-
grades/articleshow/79787346.cms 
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Website: focusproject.in 
Contact us at: contact@focusproject.in | +918484976391 

mailto:sachin@focusproject.es

