
Focus on innovation and value
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Explore Define Ideate Design & Test Develop Launch

EXPLORATION – 
DEFINE THE RIGHT CHALLENGE

DISCOVERY – 
DESIGN THE RIGHT SOLUTION

DEVELOPMENT – 
BUILDING THE RIGHT SOLUTION

Innovation 
happens when we 
start here

Measure, learn & 
optimize



1 Exploration

To assist our customers in initiating their use cases for agents 

developed in Copilot Studio, we provide the "Exploration - Use 

Case Discovery" service. This service aims to aid customers in 

identifying the appropriate challenges and investigating pertinent 

use cases for their organization. 

The objective of "Exploration - Use Case Discovery" is to motivate 

and assist you in recognizing and outlining relevant use cases for 

agents within Copilot Studio. By learning from the successes of 

others and engaging in our workshop, you will be able to compile a 

thorough initial list of ideas. These ideas will subsequently be 

refined into a more detailed final list that highlights the potential 

value for your organization.
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Inspiration
A presentation focused on Copilot Studio and 
agents, where we share insights and examples of 
how other organizations have implemented 
successful solutions.

Workshop: Use Case Discovery
An interactive workshop where we explore and 
brainstorm relevant use cases for your 
organization together with you.

Summary and high value scenarios
A summary of the ideas and insights that 
emerged during the workshop, including a rough 
list of potential use cases as well as a detailed list 
of the use cases that are deemed to have the 
highest value and potential for your business.

Easier business case for selected scenarios
For the most promising use cases, we develop 
simpler business cases that demonstrate their 
potential value.


	Slide 1: Focus on innovation and value
	Slide 2

