Implementation of forefront
Microsoft Copilot

Transform your organization's productivity with our offer for implementing Copilot
for Microsoft 365. Our package includes a pilot program with training and
feedback gathering, a detailed plan for phased rollout, and updated training
material based on pilot feedback. We'll also help you establish a governance
model for Copilot and provide a structure for ongoing feedback and action
planning. With our expert support, you'll be able to unlock the full potential of
Copilot and empower your team to work smarter and more efficiently.

Deliverables for implementation

* Pilot conducted and feedback gathered

* Plan for implementation and support during
phased rollout

* Training material for rollout

* Establish the foundation for your governance
model for Copilot

* Structure for feedback and action plan

Your Microsoft Copilot journey with Forefront

Estimated length of engagement: approx. 1-3 month* based on size of organization

Pilot Plan Implement
* Communicate with pilot * Establish rollout phases and * Phased rolloutin
group user groups organization
* Train pilot group in Copilot * Plan for implementation * Execute communication
capabilities  Phases plan
* Gather feedback « Time plan * Execute training plan

* Build success stories o @arriestien * Handover to governance
plan
* Training plan

* Update training material
based on pilot feedback

* Establish governance
model for Copilot

Contact us today to get started

Joachim.Johansson@forefront.se ® www.forefront.se
*Engagement duration and cost may vary and will be confirmed once scope is agreed.
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