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Acceleration

We boost your productivity by providing a modern 

development environment that supports rapid 

development and continuous delivery.

By introducing modern workflows, new developer tools, and 

automated cloud services that enhance your development process, 

we ensure you achieve your goals efficiently and cost-effectively.

Through ongoing knowledge transfer, we empower your teams to 

work independently and effectively, equipped with the best tools 

and methods available.

Our goal is to create sustainable, long-term improvements in your 

development capabilities, giving you a competitive edge in the 

market.
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• Summarize relevant business 
goals and direction.

• Gather data on existing 
problem areas for further 
analysis.

• Assemble a tailored team for 
the assessment.

• Verify and secure necessary 
prerequisites, including 

technical access and 
permissions, as well as 
designated points of contact.

• Interview key stakeholders

• Review CI/CD and tools.

• Analyze the team's and 
organization's workflows.

• Conduct an architectura & 
technical review.

• Identify and document 
problem areas and focus 
areas (results).

• Conduct a deeper analysis of 
identified focus areas.

• Define specific initiatives and 
action points.

• Weighted focus areas to define 
the easiest improvements. 

• Main headings and in-depth 
analysis.

• Architectural and technical 
guidelines for improvement 
(Azure).

• Implementation guidelines for 
AI tools (e.g., GitHub Copilot).

• Summary and documentation 
of next steps.

Report

Our Assessment Approach

To kickstart (or accelerate) your DX ambitions, we can provide a framework of guidelines and insights in a report 
tailored to your organization. This is the Forefront DX Assessment.

Remember!

The content of the report means 
nothing without successful 
implementation.

Our team will provide a complete 
handover for implementation and 
continuous improvement.

Of course, we can also assist further 
with the implementation itself.



Our Report

The Developers Experience Report is a comprehensive, tailored 
framework designed to empower organizations in optimizing their 
software development practices. 

This report goes beyond surface-level insights, delving deep into your 
development environment, workflows, and tools to identify key 
opportunities for improvement.

The Developers Experience Report helps you unlock your team’s full 
potential, driving efficiency, innovation, and success.

Whether you're looking to kickstart your DX journey or take it to the next 
level, our report provides the guidelines, insights, and support you need to 
turn recommendations into reality.
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