Accelerate & Upskill

Forefront Developers Experience Assessment



Acceleration

We boost your productivity by providing a modern
development environment that supports rapid
development and continuous delivery.

By introducing modern workflows, new developer tools, and
automated cloud services that enhance your development process,
we ensure you achieve your goals efficiently and cost-effectively.

Through ongoing knowledge transfer, we empower your teams to
work independently and effectively, equipped with the best tools
and methods available.

Our goal is to create sustainable, long-term improvements in your
development capabilities, giving you a competitive edge in the
market.
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Our Assessment Approach

To kickstart (or accelerate) your DX ambitions, we can provide a framework of guidelines and insights in a report

tailored to your organization. This is the Forefront DX Assessment.
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Initiate & Establish

Summarize relevant business
goals and direction.

Gather data on existing
problem areas for further
analysis.

Assemble a tailored team for
the assessment.

Verify and secure necessary
prerequisites, including
technical access and
permissions, as well as
designated points of contact.

2

Initial Evaluation

* Interview key stakeholders

* Review CI/CD and tools.

* Analyze the team's and
organization's workflows.

* Conductan architectura &
technical review.

* Identify and document

problem areas and focus
areas (results).
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In-depth Evaluation

Conduct a deeper analysis of
identified focus areas.

Define specific initiatives and
action points.

A

Report

Weighted focus areas to define
the easiest improvements.
Main headings and in-depth
analysis.

Architectural and technical
guidelines for improvement
(Azure).

Implementation guidelines for
Al tools (e.g., GitHub Copilot).
Summary and documentation
of next steps.

Implementation

Remember!

The content of the report means
nothing without successful
implementation.

Our team will provide a complete
handover for implementation and
continuous improvement.

Of course, we can also assist further
with the implementation itself.



Our Report

The Developers Experience Report is a comprehensive, tailored
framework designed to empower organizations in optimizing their
software development practices.

This report goes beyond surface-level insights, delving deep into your
development environment, workflows, and tools to identify key
opportunities for improvement.

The Developers Experience Report helps you unlock your team’s full
potential, driving efficiency, innovation, and success.

Whether you're looking to kickstart your DX journey or take it to the next

level, our report provides the guidelines, insights, and support you need to
turn recommendations into reality.
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TechNova Solutions AB

Developer Experience
Utvarderingsrapport

TechMova Solutions AB:s DX-Index pa 6.9 indikerar en god grund for
Developer Experience, men med tydlig potential fér férbattring. Detta
index &r ett viktat medelvarde av de sju huvudkategerierna och ger en
overgripande bild av foretagets DX-mognad. Ett DX-Index dver 7 anses
vara starkt, medan ett index under 5 indikerar betydande utmaningar.
Féretaget visar styrkor inom utvecklarmiljé och kompetens, men behéver
adressera utmaningar inom framst innovation och arbetssatt fér att
forbattra sin 6vergripande Developer Experience.

Leveransformaga
Mater organisationens férmaga att leverera mjukvara snabbt, sékert och effektivt.

Hég
pé marknaden

Forbattringsomraden

+ Minska ledtiden for forandringar genom att optimera code review-processen
+ Uka driftséttningsfrekvensen genom att implementera mer avancerad automatisering

Utvecklarmiljé och verktyg

Utvérderar kvaliteten och effektiviteten hos de verktyg och milider som u

En effektiv utvecklarm

utvecklarna,

Forbattringsomraden

Arbetssatt

Bedomer hur val team samarbetar, kommunicerar och féljer etablerade processer.

Valfungerande arbetssatt och processer ar grundlaggande for effektivt teamarbete och leverans av

hégkvalitativa produkter.

Forbattringsomraden

« Farbattra kommunikationen mellan team genom att inféra regelbundna tvarfunktionella

forméga &r avgdrande for att snabbt kunna mata kundernas behov och bibehalla konkurrenskraft

maten.

+ Oka den psykelogiska tryggheten genom ledarskapsutbildning och teambuilding-aktiviteter

Branschsnitt 7,8

Branschsnitt 8,1

Branschsnitt 7,9
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