
Get started with
Microsoft Viva



In today's dynamic work environment, businesses must adapt and thrive in the 
digital age. Microsoft Viva, a groundbreaking suite of employee experience 
tools, empowers organizations to enhance productivity, foster collaboration, 
and elevate employee engagement. To harness the full potential of Microsoft 
Viva, Forefront Consulting as a trusted Microsoft 365 partner, is delighted to 
offer a comprehensive suite of services designed to help you seamlessly 
integrate Viva into your organization.

At Forefront Consulting we understand that adopting new technology can be a 
significant undertaking. Our team of experienced professionals is here to guide 
you through every step of the process, from assessment to implementation, 
ensuring a smooth and successful transition to Microsoft Viva.

Get started with Microsoft Viva 
In our Microsoft Viva implementation services, we start by understanding your organization's needs 
and tailoring Viva to your specific requirements. Through our prestudy and assessment process, we 
engage in a needs analysis. 

Once we have a clear understanding of your needs, we move on to the implementation and 
integration phase. Here, we execute a customized implementation plan, which includes deploying 
Microsoft Viva modules and seamlessly integrating them into your existing Microsoft 365 
environment. We prioritize user adoption with comprehensive training and offer continuous support 
and performance optimization to ensure Viva aligns with your evolving needs.

Assess
1. Understand Organizational 

Goals
2. Identify Key Stakeholders

3. Conduct Employee Surveys 
and Interviews

4. Review Existing Systems 
and Workflows

5. Define Success Metrics

Set up
1. Customization

2. Implementation
3. Test and quality 

assurance
4. User training and 

adoption
5. Documentation

Evaluate
1. Measure and Analyze 

Results
2. Showcase Success Stories

3. Present Insights to 
Stakeholders

Ready to embark on your journey with Microsoft Viva? Contact us today for a 
personalized consultation. Let's transform your workplace into a modern, 
connected, and empowered environment with Microsoft Viva.
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