
ENTERPRISE COPILOT 
SERVICE OFFER

A consulting-led service to deploy, govern, and scale 
Microsoft Copilot using Azure-based architectures



Copilot for Microsoft 365 is transforming work
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Generative AI can help to transform work inside your company

60%
of leaders say a lack of innovation
or breakthrough ideas is a concern

64%
of people have struggled with finding time 
and energy to get their work done

70%
of people indicated they would 
delegate as much as possible to 
AI to lessen their workloads

said Copilot improved 
the quality of their work

said Copilot made 
them more productive

said they didn’t 
want to give Copilot up

Work trend Index Annual Report: Will AI Fix Work? Microsoft, 9 May 2023 | Microsoft Work Trend Index: What can 
Copilot’s Earliest Users Teach Us About Generative AI at Work?: Microsoft, 15 November 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://aka.ms/WTI
https://aka.ms/WTI


Generative AI Market Trends 
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By 2026 most businesses and work activities will get in one way disrupted by Generative AI applications

1 2022 Gartner® - Forecast Analysis: Hyperautomation Enablement Software, Worldwide
2 2022 Gartner - Forecast Analysis: Hyperautomation Enablement Software, Worldwide 
GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is used herein with permission. All rights reserved.

By 2026, 
involving the use of 

technology will be 
.1

By 2026, 
digital 

experiences will be delivered to 
consumers .2

By 2026, 

deployments within contact 
centers will 

.2



Benefits of Generative AI
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And why Copilot is a good solution for your industry?

Retail
Optimize order systems for customers 
and storefronts

Healthcare
Reduce patient-practitioner contact time 
and administrative overhead

Government
Simplify public information centers and 
reduce call volume

Travel and Transport
Improve traveler experiences with a single 
point of contact

Manufacturing
Streamline operations by enabling 
independent troubleshooting

Financial Services
Improve customer security and lower 
wait times

Professional Services
Improve customer retention with 
straightforward service offerings

Education
Cut down on administrative costs 
with automation

Data connectors
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AI Use Case
AI Pilot

Copilot
Microsoft 365

Dynamics 365
Teams Premium

CLASSIC APPRO
ACH

Scalability

Security

Compliance

Performance

AdministrationEnterprise Architecture

Data Management

AI/ML &  Plugins

Reliability

External IT System Integration

Hyper-automation

Adaptability

EN
TERPRISE AI APPRO

ACH
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Enterprise AI Solutions
Beyond Piloting AI: Weaving Intelligence into the Fabric of Your Business and Products



Microsoft Copilot Service
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Empower Your Business Horizon: Unleash the Full Potential of AI with Copilot Implementation Excellence

Assessment and roadmap to deploy Microsoft Copilot, 
including Azure tenant readiness, security posture, 
and data access via Microsoft Graph and Azure 
services.

Copilot Jumpstart

Enterprise 
Copilot 
Service

Pilot Copilot use cases using Azure OpenAI Service, 
Azure AI Search, and Microsoft 365 data to validate 
value before scaling.

Copilot DX Garage
Design and implement role-based Copilot solutions 

integrated with Azure-hosted enterprise systems and 
line-of-business applications.

Copilot for Functions & Verticals

Leverage Azure automation, Power Platform, and Copilot 
to orchestrate intelligent workflows across Microsoft 365 

and enterprise systems.

Automation by Copilot

Ongoing Azure-backed operations, security, governance, 
and optimization for Copilot and AI workloads.

Copilot Managed Services

Expert-led engagements to help organizations get started 
with or extend their use of Microsoft Copilot on Azure, 
covering readiness assessment, secure architecture 
design, implementation, and adoption enablement.

Enterprise Copilot

30+
Copilot certified engineers

2000+
Microsoft certifications

3000+
Cloud/Data/AI engineers



Present on Microsoft Marketplace
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Copilot-powered Fault Analysis and Recommendation Engine

8

PMaintenance Problem

Downtime: Aircraft maintenance issues lead to grounding, schedule delays, and lost revenue.
Troubleshooting Complexity: Identifying the root cause of faults can be time-consuming, especially with complex 
systems and multiple potential failure points.
Maintenance Record Accessibility: Sorting through high volumes of historical maintenance logs and experience 
sheets to find similar issues and solutions can be inefficient , error-prone and dependent on staff's experience.

Solution, Copilot-powered Fault Analysis and Recommendation Engine S

BenefitsB

Natural Language Input: Technicians describe faults in conversational language, reducing the need for structured 
data entry.
Fault Identification: The LLM Copilot understands technical descriptions, maps them to known issues, and suggests 
the most likely problems.
History Search: Copilot seamlessly searches maintenance records, identifying past occurrences of similar faults and 
the successful repair actions taken.
Recommendation: Copilot presents potential solutions, associated success rates, and links to detailed repair 
procedures.

Reduced Downtime: Faster troubleshooting and optimized solution finding means getting aircraft back in service 
quicker, improving asset utilization and profitability
Improved First-Time Fix Rate: Accurate fault diagnosis and solution recommendations increase the likelihood of 
successful repairs on the first attempt, lowering the maintenance staff’s workload. 
Knowledge Capture: Valuable historical data and repair insights are made easily accessible, making the 
organization’s knowledge resilient to worker’s Churn. 
Technician Skill Augmentation: LLMs offer additional support, especially for less-experienced technicians or rarer 
issues.

CONTEXT

Knowledge 
retention, staff 
shortage and 
experience have 
been one of the 
key issues 
highlighted by 
aviation 
organisations on 
the aftermath of 
COVID crisis.  



Copilot-powered Quality Assurance and Documentation 
Assistant
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PQuality Problem
Quality Control Variances: Inspection and assessment processes can be subjective, leading to inconsistencies in 
identifying defects and non-conformance.
Documentation Complexity: The documentation associated with QMS processes, non-conformance reports, and 
corrective actions can be extensive and time-consuming to manage.
Reactive Approach: Quality issues are often discovered late in the production process leading to rework, delays, and 
increased costs.

Solution, Copilot-powered Quality Assurance and Documentation AssistantS

BenefitsB

Defect Identification: Copilot can be trained on manufacturing specifications and quality standards. 
Non-Conformance Report Generation: The Copilot LLM can assist technicians generating detailed non-conformance 
reports, ensuring consistency and completeness.
Trend Analysis: The LLM analyzes quality data over time, spotting trends, recurring issues, or potential root causes 
for proactive problem-solving.
QMS Knowledge Base: LLMs help maintain a searchable knowledge base of regulations, standards, corrective 
actions, and process documentation, ensuring transparency and traceability of the quality issues. 

CONTEXT

A large aviation 
OEM is under 
scrutiny from the 
aviation authorities 
due to a number of  
quality escapes. 
FPT aviation 
predicts that the 
outcome will 
influence the rest 
of the 
airworthiness 
related 
organisations 
(OEMs, MROs, 
Operators)

Improved Quality Control: Consistent, data-driven defect identification reduces quality escapes and customer 
complaints.
Faster Reporting and Remediation: Streamlined documentation and analysis of non-conformances lead to quicker 
corrective action implementation.
Transparency and traceability: Improved view of the taken actions and propagation of the quality policy through the 
organization
Proactive Quality Management: Analysis allows for early intervention, preventing major quality issues down the line
Reduced Rework and Scrap: Improved quality control reduces costly rework and wasted materials.
Audit Readiness: Organized knowledge base ensures easy retrieval of information during QMS audits, improving the 
confidence from regulatory bodies. 



Problem
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How to search effectively inside document?

How to find information?

How to have concise answer to questions?



Demonstration
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Answering questions about IT policies and compliance



How can leverage automation?
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Links between policies and system automation.



Problem Statement
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System to automatically analysis requirement of new projects based on experiences gathered on previous realized projects

Automated Analysis of Compliance

Requirement for New Project

Past Projects Requirements Analysis DB



Demo
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Based on conversational AI however will be integrated as full digital worker leveraging Copilot for excel 



What are we trying to solve?
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Classic documentation for source code and API definition is usually very static and does not allow easy 
interaction with user to ask questions and get answers related to those topics.

M
anheim

 Public API portal



Sample demo
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Shown as conversational AI and today proposed as custom Copilot leveraging Microsoft Sharepoint 365 Modernization proposal



Back Office Functions | 
Knowledge Management/Knowledge Search



About the Client

Transportation 
infrastructure 
development 
projects such as 
roads, bridges, and 
tunnels

Tokyo

Established
1892

Sales revenue

1.3 trillion JPY

Business Challenge
Clients mainly use SharePoint. On SharePoint , the search functionality is very limited. Search 
results typically don't provide what operators expect, so company operators need a lot of time to 
get the results they expects.
In addition to SharePoint, customers store data in several directories that need to be integrated 
into the Knowledge Directory

Proposed Approach
Analyzing the problems faced by clients, FPT Software believes that GenAI, backed by LLM, can 
provide solutions to the problems. Until now, the search journey has been for the operator to enter 
search keywords, browse the results, and open each file to check the output. Here's what GenAI's 
search looks like: 
Operator enters a question
GenAI can crawl not only the title, but also the contents of the file, providing accurate files

Merit
• With an LLM, the search time is significantly reduced by about 70%
• Dramatically improve employee experience
• Improved accuracy of search results
• Easy onboarding for foreign staff with real time translation of documents, chatting with documents 

(all in Japanese) in user's native language

Knowledge Management & Search 1/3
Boost search productivity with generative AI



Category Types of questions Use case Tool Priority Ridge
1: Highest - 3: Lowest

Find and manage 
information

Company-wide search Find information that combines Onedrive, email, team chat, and loop 
documents Bing Chat 1

Integration of external tools Integrate your team to find and update information in external tools Teams 1

Teams Meetings Get information about live meetings, summarize entire meetings, and take 
meeting minutes Teams 2

Schedule Manage and organize meetings, get weekly summaries, cancel meetings Teams 2
Chat Summarize and manage chat-related activities Teams 2

TO-DO List Manage task lists and get pending tasks related to a project Outlook 1
Administering Outlook Create folders, set email notifications, set reminders, search for folders Outlook 2

email Add email templates, create formal apology emails, and recommend 
responses Outlook 3

Documents & 
Presentations

PPT Creation Generate multiple slides, create an outline for your presentation PowerPoint 2
Editing Slides Improve clarity, change layout, add/replace images, add transitions PowerPoint 3
Translation Translate an entire presentation or specific slides PowerPoint 3

Creating Documents Create new documents based on multiple documents, rewrite documents, 
and translate documents Word 2

Document-level prompts Table of contents, summaries, bullet point generation, document translation Word 2
Section/para-level prompts Rewrite sections, add examples, list benefits, replace with tables Word 3

Add new information Add new sections, placeholders, and references from your public website Word 4

Data Analysis & 
Visualization

Formatting Rules/Data 
Validation Generate conditional formatting rules, set up data validation rules Excel 2

PivotTable/List Create Pivot Table, Drop Down List Excel 2
calculation Calculate averages, define named ranges, split text, apply goal seeking Excel 2

VBA Write VBA scripts to automate tasks and generate reports Excel 1
graph Generate charts to visualize trends and compare data Excel 2

Selecting and prioritizing use cases

Knowledge Management & Search 2/3
Boost search productivity with generative AI



MS Data Sources: 
SharePoint, Azure DevOps, 

Service Now...

External Data Sources: 
Jira, Oracle, SAP...

Knowledge Management & Search 3/3
Boost search productivity with generative AI

Architecture and Data Source Orchestration


