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q NASA’s Desire For Improved Program and Project Management

- In recent years, several of NASA’s highest profile missions experienced challenges in cost and schedule growth.

- NASA recently published a Corrective Action Plan (CAP) with 1nitiatives to improve and mature NASA
program and project management policies and processes, including planning, development, and analysis.

Identified Needs:

« Schedule Database

= Collect NASA program and project schedules for completed and current missions and technology
developments

= Provide the schedule management community with access to historical and analogous schedules to aid in
the planning and development of schedules for future missions
- Schedule Data Analytics Reporting Tool
= Build upon existing schedule assessment tools for improved project management
= Report important and relevant metrics
= Simultaneously analyze and report on multiple schedules
= Provide heuristics trends
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Successful Program Management: Modernization of Analysis Environment

Current Environment

* Descriptive Analytics
*  What happened?
*  What was the cause?
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Successful Program Management: Modernization of Analysis Environment

Current Environment Desired Environment

* Prescriptive Analytics
*  What may happen?
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More Advanced and Better Integration of Analytics

. Achieving Prescriptive Analytics requires more advanced methods and better integration of analytics.
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NASA Schedule Database Development Process

Objective: In 2019 NASA tasked 4-D Risk to implement a schedule database and cloud-based analytics tool.

Process:

Microsoft Cloud-Based Enterprise Metric Identification and

Environment Setup Benchmarking Desseidly o AR

Interface:
e TEAMS
e SharePoint

Visualization:
e Power BI

Database:

* Project Online

e SharePoint

¢ OneDrive .

*  FK&A Modeling Software — Data Extraction ﬂ Data Modeling Em Data Visualization -u’ﬁl_l

& Power Bl
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NASA Schedule Database Development Process

Objective: In 2019 NASA tasked 4-D Risk to implement a schedule database and cloud-based analytics tool.

Process:
Microsoft Cloud-Based Enterprise Metric Identification and
) P : Dashboards on TEAMS

Environment Setup Benchmarking
Interface:
 TEAMS
e SharePoint Data Used For Initial Demonstration of Tool:

. lization: e 32 consolidated IMS files for 19 missions
Visualization: * 10 missions with multiple time stamps
e Power BI
Database:
* Project Online
e SharePoint
*  OneDrive :
* FK&A Modeling Software — Data Extraction q- Data Modeling Em Data Visualization M’E.l

Capability Goals:

e Streamlined file submission process for multiple submitters

* Rapid analysis of schedule metrics to assess and identify NASA best practices
* Robust ability to quickly add and modify reports
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q Metric Identification and Benchmarking

metrics and threshold values tailored for NASA.
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Survey of existing schedule analytics tools revealed inconsistent and disparate metrics and benchmarks.
Non-uniformity of existing tools 1s due to existing metrics being purpose-driven for each individual tool.

Existing tools are all standalone tools lacking the capability to analyze across a portfolio of project files.

Working with NASA HQ, a consolidated list of metrics was created, identifying important and relevant

Schedule Test and
Assessment Tool (STAT)

o

Automated Cost Estimating
Integrated Tools
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Schedule Database Access Through TEAMS
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Easy Schedule Database Access Through TEAMS
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Full Access To All The Features of TEAMS
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Great presentations, everyone!
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Users can take advantage of all the benefits and features of TEAMS.
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Reports Can Be Accessed Through Power BI Online
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Reports Can Be Accessed Through Power BI Online
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Reports Can Be Edited In Power BI Online

L
Ok

Reports can be edited in Power BI Online in Edit mode.
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Reports Can Be Edited In Power BI Online

L
Ok

- All features found in Desktop Power BI become available in Edit mode.
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’ Reports Can Be Edited In Power BI Online
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’ Edited Reports Can Be Saved From Power BI Online
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Edited Reports Can Be Saved From Power BI Online
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Edited Reports Can Be Saved From Power BI Online
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© Constraints UNIQUE ACTUAL  DetallTask  Critical Task  AvgTask  Activities Missing Manually Scheduled  Estimated  Activities Missing  Activities With  Activilies With Mon-FS External  Activities Missing ~ Non-ASAP  Dangling Start  Dangling Finish
+ Elce e Ratio Ratio Duration Calendars Activities Duration Activities ~ Baseline Date Deadlines Leads Relationships  Relationships Logic (Open Ends)  Activities Activities Activities
Calendars EES ‘ \
ﬁ.‘h. ‘ﬂ. ‘ﬂ. I"\. ‘n. ﬁ. 'l ‘I"\"ﬁ. n. n. n.
8 Baselines 7 ‘ ‘ ; ' — - - - = - -
=R Activity Status
- e QUALITY OF SCHEDULE DATA
Completed Mission Name PWA Project  Mission Status Date Detail Task ~ Critical Avg Task Activities Manually Estimated Activities
In Progress Schedule Directorate Task Duraticn Missing Scheduled Duration Missing
Mot Started Link Ratio [Days] Calendar  Activities Activities Baseline Da
£ Landsat9 = swmD 2/28/2020 06 00 I D
= VISSION COUNT Landsat9_IMS_20200228_FY20Q2 @ SMD 2/28/2020 0.6
FILECOUNT | ixpg =  sMD 3/28/2020 oo A
o 19 32 IXPE_IMS_20200530_FY20Q3 @ SMD 5/30/2020 - o0 e
IXPE_IMS_20200328_FY20Q2 @ SMD 3/28/2020 -
ACTIVITY COUNT| | Ave TASK DURATION | | 1 Luey = SMD 3/29/2020 -
100 Lucy_IMS_20200329_FY20Q2 @ SMD 3/29/2020 o1 -
o I ———— . ey i
1 3 78 1 4 o Total @ ARMD 12/31/2019 - 178
DAYS >

<

Activity Count by Criticality & Activity Type Task Duration [Days]
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137814
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5325
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80946 100
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Frequency

39

26181 5 5 g 1 0

3
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1826 2283 2740 3196 3653

457 913 1370

Task Duration [Days]

T 1
4108 4566

ACTIVITY DETAILS - Click Focus Mode to Expand

Mission Name  Submission Activity Name Activity Type s
Periad |

CrionMPCY 3/31/2020 Detail

PACE 3/31/2020 Detail I

WFIRST 3/31/2020 Detail |

WFIRST 3/31/2020 Summary I

WFIRST 3/31/2020 Summary |

SWOT 3/31/2020 Re-Work ACME SMD-0.2 Detail I
Package

SWOT 6/30/2020 Re-Work ACME SMD-0.2 Detail |
Package ‘]

< >
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¢t (02) Schedule Management Fosts Files Quality

QUALITY OF
SCHEDULE

Avg Task

UNIQUE ACTUAL Duration

PROJECT START
DATES

17

Calendars Activities

QUALITY OF SCHEDULE DATA

Mission Name

Landsat9
Landsat9_IM5_20200228_FY20Q2
IXPE
IXPE_IMS_20200530_FY20Q3
IXPE_IMS_20200328_FY20Q2
Lucy
Lucy_IMS_20200329_FY20Q2

MISSION COUNT

19

ACTIVITY COUNT

137814

FILE COUNT

32

AVG TASK DURATION

100

Total

Activity Count by Criticality & Activity Type Task Duration [Days]

Frequency

457 913

Quality of Schedule Schedule Properties Constraints Calendars

FKcA

Activities Missing Manually Scheduled

Estimated

Duration Activities

1370

Activities Missing
Baseline Date

NN N AN NN NN

PWA Project

Schedule
Link

PR IR )

Mission

Directorate

SMD
SMD
SMD
SMD
SMD
SMD
SMD

ARMD

Activities With

Deadlines

Status Date

Activities With
Leads

Ratio

2/28/2020
2/28/2020
3/28/2020
5/30/2020
3/28/2020
3/29/2020
3/29/2020

12/31/2019

T
1826

T
2283

Task Dura

Baselines

T
2740

[Days]

T
3196

T
3653

T 1
4108 4566

Detail Task

Non-FS
Relationships

External
Relalionships

Mon-ASAP
Activities

Activities Missing

Logic (Open Ends) Activities

Critical
Task
Ratio

Avg Task
Duration
[Days]

Activities
Missing
Calendar

0
0
0
o

Estimated
Duration
Activities

Manually
Scheduled
Activities

Missing

N0 @ 0 09 oo

ACTIVITY DETAILS - Click Focus Mode to Expand

Mission Name  Submission

Period

Activity Name Activity Type
OrionMPCV
PACE
WFIRST
WFIRST
WFIRST
SWOT

3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020
3/31/2020

Detail
Detail
Detail
Summary
Summary
Re-Work ACME SMD-0.2 Detail
Package
Re-Work ACME SMD-0.2
Package

SWOoT 6/30/2020 Detail

<

Activities

Baseline Dz

Dangling Start Dangling Finish
Activities

AANAA

~




NASA Schedule Database Structured for Various Roles

02

Schedule
Management

All Submitted All Submitted

Schedule Files Mic rO S O ft Schedule Files
TEAMS

Single Schedule File Single Schedule File

| Four channels are available for different roles or security settings. Each channel has its own unique tabs and pages. |
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Director has a high-level view of
the entire portfolio of submitted files
with sparse yet concise information.

Schedule Analyst has the
lowest level details that give insight
into past performance and trends to
help recognize future risk areas.

NASA Schedule Database Structured for Various Roles

02

Schedule
Management

All Submitted

Micr() SO ft Schedule Files
TEAMS

All Submitted
Schedule Files

03

Schedule
Submission

Single Schedule File

Single Schedule File

Manager has a high-level view of
all schedule files to assess general
trends of schedule quality across the
portfolio and to improve upon
NASA best scheduling practices.

Schedule Submitter sees
details that relay how fully the
schedule is populated and informed.

. Each Channel can have its own security settings to allow certain users access.

2021 NASA Cost & Schedule Symposium

4-D Risk Corporation



NASA Schedule Database Structured for Various Roles

Page Tab Channel
Mission Baseball Cards
All Submitted ~
Schedule Files Mlc rOSOft
' Director has a high-level view of the entire portfolio of submitted files with sparse yet concise information. l
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NASA Schedule Database Structured for Various Roles

f Quality of Schedule

Schedule Properties
uali
Q ty ¥ Constraints
/ \ Calendars

02

Baselines
Schedule
Management
g \ f Portfolio Gantt
° All Submitted /_ Task Ratios
Mlc rO S O ft Schedule Files Metrics

\— Task Analogies

TEAMS

Schedule Activities

f Key Milestones

Program Status
N— Baseline Execution

| Manager has a high-level view of all schedule files to assess general trends of schedule quality across the portfolio. |
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NASA Schedule Database Structured for Various Roles

Microsoft

TEAMS

lity of Schedule
03 r Quality

Health Check

Schedule Data Scan \__ _

Submission Constraints
\-\ Calendars
Single Schedule File
Baselines

. Submitter sees details that relay how fully the schedule is populated and informed.
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NASA Schedule Database Structured for Various Roles

Health Check

Quality of Schedule

Gantt
Logic
Path

Constraints

Calendars Mic rO S O ft
Baselines T E AM S

Plan to Baseline
Plan to Plan

Duration Execution

Single Schedule Fil
Key Milestones ingle dScheaule r'ile

Schedule Activities

' Analyst has the lowest level details that give insight into past performance and trends to help recognize future risk areas. l
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’ NASA Schedule Database Structured for Various Roles

02

Schedule
Management

All Submitted All Submitted

Schedule Files Mic rO S O ft Schedule Files
TEAMS

Single Schedule File Single Schedule File
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Portfolio Channel

Mission Baseball Cards

All Submitted

Schedule Files Mic YOosoO ft
TEAMS
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Portfolio || Missions || Mission Baseball Cards

i

The left table shows Missions with Project files Mission Lead Cent Mission Dir t Mission ¢
M I SS I 0 N published to Project Server. Some Missions : ) :
have multiple published files (i.e, multiple A e Al ~ Al - 1 9 3 2
BAS EBALL CA RDS Submission Periods). Activity Count is across
all files for a given Mission. Missions  Project Files
PUBLISHED PROJECT FILES BY MISSION MISSION & THUMBNAILS MISSION & THUMBNAILS
Mission Name Mission Mission  File Activity Mission Project Activity  a
. Directorate  Count  Count  Count Name thumbna'll Count
ArtemisArtemis1 HEOMD 1 1 213 Lucy 8586
EGSArtemis1 HEOMD 1 2 566 -
Euclid SMD 1 1 683
Gateway HEOMD 1 2 1830
IXPE SMD 1 2 4023 Restorel 24484
JP5S2 SMD 1 2 1196
Landsat9 SMD 1 1 7323
LBFD ARMD 1 2 7088
Lucy SMD 1 3 8586 SLSArtemis2 m 551
QOrionArtemis1 HEOMD 1 1 2641 Restore-L In-space Robotic SLS Artemis 2
OrionMPCV HEOMD 1 1 2391 Sening SLsARGmiE
PACE SMD 1 1. 7922 e
Restorel STMD 1 2 e sy
SLSArtemis1 HEOMD 1 1
SLSArtemis2 HEOMD 1 1 551
SWOT SMD 1 3 30155 _
TsIs2 SMD 1 3 QR AricmisAric 213
WFIRST SMD 1 1 30573 misT
X57 ARMD 1 2 2149
Total 19 32 137814 EGSArtemis 566
1
X57 2149 ]
PRy | v Low-Boom Flight Artemis Program Launch 1 EGS Artemis 1
Total 137814 Demonstrator ArtemisArtemis1 - EGSArtemis1

Mission Baseball Cards provide a quick overview of all submitted project files.

2021 NASA Cost & Schedule Symposium wal v/ TECOLOTE ENef



MISSION
BASEBALL CARDS

PUBLISHED PROJECT FILES BY MISSION

Portfolio || Missions || Mission Baseball Cards

i

The left table shows Missions with Project files Mission Lead Center Mission
published to Project Server. Some Missions
have multiple published files (i.e., multiple
Submission Periods). Activity Count is across
all files for a given Mission.

MISSION & THUMBNAILS MISSION & THUMBNAILS

Mission Name Mission Mission  File Activity Mission Project Activity  a
. Directorate | Count  Count @ Count Name thumbna'll Count
ArtemisArtemis1 HEOMD 1 1 213 Lucy 8586
EGSArtemis1 HECOMD 1 2 566 -
Euclid SMD 1 1 683
Gateway HEOMD 1 2 1830
IXPE SMD 1 2 4023 Restorel 24484
JPss2 SMD 1 2 1196
Landsat9 SMD 1 1 7323
LBFD ARMD 1 & 7088
Lucy SMD 1 3 8586 SLSArtemis2 m 551
OrionArtemis1  HEOMD 1 1 2641 Restore-L In-space Robotic
OrionMPCV HEOMD 1 1 2391 Sening
PACE SMD 1 1 7922 e
Restorel STMD 1 2 e iz
SLSArtemis HEOMD 1 1
SLSArtemis2 HECOMD 1 1 551
SWOT SMD 1 3 30155 _
TsIs2 SMD 1 3 RS /iemisArte 213
WFIRST SMD 1 1 30573 misT
X57 ARMD 1 2 2149
Total 19 32 137814 EGSArtemis 566
1
X57 2149 d
P v Low-Boom Flight Artemis Program Launch 1
Total 137814 Demonstrator ArtemisArtemist =

Missions

SLS Artemis 2

SLSArtemis2

EGS Artemis 1

EGSArtemisT

32

Project Files

Additional information can be displayed in various ways, such as by flipping the mission baseball cards.

2021 NASA Cost & Schedule Symposium
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MISSION
BASEBALL CARDS

PUBLISHED PROJECT FILES BY MISSION

Portfolio || Missions || Mission Baseball Cards

The left table shows Missions with Project files Mission Lead Center Mission
published to Project Server. Some Missions :
have multiple published files (i.e., multiple Al
Submission Periods). Activity Count is across

all files for a given Mission.

MISSION & THUMBNAILS MISSION & THUMBMNAILS

Mission Name Mission Mission File Activity Mission Project Activity O0: ANl

. Directorate | Count  Count @ Count Name Ihumbnai[ Count

ArtemisArtemis1 HEOMD 1 1 513 Lucy 8586 Lucy Restore-L In-space Robotic
EGSArtemis1 HEOMD 1 2 566 - Lugy Servicing

Euclid SMD 1 1 683 testorel

Gateway HEOMD 1 2 1830 Planetary Sc

IXPE SMD 1 2 4023 Restorel 24484 Discovery Exploration
JP5S2 SMD 1 2 1196 CAT 2 Technology
Landsato SMD 1 1 71323 . CAT 2

LBFD ARMD 1 2 7088 _ gg:g’“pme' Developme
Lucy SMD 1 3 8586 SLSArtemis2 m 551 8586 core
OrionArtemis 1 HEOMD 1 1 2641 SMD 24484
OrionMPCV HEOMD 1 1 2391

PACE SMD 1 1 7922

Restorel STMD 1 R °° iz

SLSArtemis1 HEOMD 1 1 824

SLSArtemis2 HEOMD i 1 551

SWOoT SMD 1 3 - . Low-Boom Flight Artemis Program Launch 1
TsIs2 SMD 1 3 QR AricmisAric 213 Demonstrator ArtemisArtemis1 « ht
WFIRST SMD 1 1 30573 misT LBFD » https:/ww

X57 ARMD 1 2 2149 Exploration
Total 19 32 137814 Aeronautics DNF

2021 NASA Cost & Schedule Symposium -/ TECOLOTE

EGSArtemis
1

266

Integrated /£ DNF
DNF

DNF
Developmer DNF

——
137814

2149 LaRC 513

LTk AT

Information from different sources can be effectively integrated.

FKcA

419

Missions

32

Project Files

SLS Artemis 2

SLSArtemis2

Exploration
Space Launc
CAT 1

Developme
MSFC
551

LT AT

EGS Artemis 1

EGSArtemis

Exploration
Exploration
CAT 1

Developme
KSC
566




Schedule Management Channel

f Quality of Schedule

Schedule Properties
uali \
Q ty Constraints
\ Calendars
02 .
Baselines
Schedule
Management

r Portfolio Gantt

All Submitted /— Task Ratios

Mic rO S O ft Schedule Files Metrics

\— Task Analogies

TEAMS

f Key Milestones

Schedule Activities

Program Status
N— Baseline Execution
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QUALITY OF Mission Lead Center Mission Directorate Mission Category
Delail Task Critical Task Avg Task Aclivilies Missing Manually Scheduled Estimated Activities Missing
Ralio Ratio Duration Calendars Activities Duralion Activities  Baseline Date

VNN A A ANNANNAA N

Mis:

Al

Acl
o]

Submission Period

sion Name

b
ivities With  Activities With
eadlines Leads

1=

Mon-FS

Work Stage

~ Al v Al
Exlernal Activities Missing Non-ASAP
Legic (Open Ends) Activities Activities

Schedule Management || Quality || Quality of Schedule

Common

WBS

Dangling Start  Dangling Finish
Aclivilies

N )

Activity Status
M cSelects QUALITY OF SCHEDULE DATA
B Completed Mission Mame PWA Project ~ Mission Status Date Detail Task  Critical Avg Task Activities Manually Estimated Activities  a
B In Progress Schedule Directorate Ratio Task Duration Missing Scheduled Duration Missing
M Mot Started Link Ratio [Days] Calendar  Activities Activities Baseline Da
[ Landsat9 & SMD 2/28/2020
Landsat9_IMS_20200228_FY20Q2 @ SMD 2/28/2020
MISSION COUNT - - -
FILE COUNT = IXPE @ SMD 3/28/2020
‘| 9 3 2 IXPE_IMS_20200530_FY20Q3 @ SMD 5/30/2020
IXPE_IMS_20200328_FY20Q2 @ SMD 3/28/2020
ACTIVITY COUNT | | AvG TAsK ouraTion | | [E Luey @ SMD 3/29/2020
1 0 0 Lucy_IMS5_20200329_FY20Q2 @ SMD 3/29/2020
137814 e Total =  ARMD 12/31/2019
DAYS <
Activity Count by Criticality & Activity Type Task Duration [Days] ACTIVITY DETAILS - Click Focus Mode to Expand
1752 550 Mission Name  Submission Activity Name Activity Type "4
5325 500 .
Period |
450
18308 = 400 OrionMPCV 3/31/2020 Detail
§ a0 PACE 3/31/2020 Detail |
% 250 WFIRST 3/31/2020 Detail I
127814 I fgg WFIRST 3/31/2020 Summary |
80046 100 - WFIRST 3/31/2020 Summary |
26181 50 8 5 0 1 0 3 swart 3/31/2020 Re-Work ACME SMD-0.2 Detail I
"3 457 o3 130 156 2085 2700 3196 3653 4109 486 s
SWOT 6/30/2020 Re-Work ACME SMD-0.2 Detail I
A
Task Duration [Days] . Package J
Quality of Schedule Schedule Properties Constraints Calendars Baselines

-/ TECOLOTE

RESEARCH
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FKcA

A Quality of Schedule report provides an easy way to gauge all submitted schedules.




Schedule Management || Quality || Quality of Schedule

Mission Lead Center Mission Directorate Mission Category Mission Name Submission Period ‘Work Stage Common WBS
) QUALITY OF - :
Al v Al v Al s Al s Al v Al v Al v
SCHEDULE
Delail Task Critical Task Avg Task Aclivilies Missing Manually Scheduled Estimated Aclivilies Missing  Aclivilies With Aclivities With MNen-F5S Exlernal Activities Missing Non-ASAP Dangling Start  Dangling Finish
Ralia Ratio Duratien Calendars Activities Duration Aclivities  Baseline Date Deadlines Leads Legic (Open Ends) Activities Aclivities Activities
“F‘.."‘.‘. ". . ‘ "‘ .“. “.
L 4 L 4
Activity Status
B seleciz QUALITY OF SCHEDULE DATA
B Completed Mission Mame PWA Project ~ Mission Status Date Detail Task  Critical Avg Task Activities Manually Estimated Activities  a
B In Progress Schedule Directorate Ratio Task Duration Missing Scheduled Duration Missing
B Not Started Link Ratio [Days] Calendar Activities Activities Baseline Da
= Landsat9 & SMD 2/28/2020
Landsat9_IMS_20200228_FY20Q2 @ SMD 2/28/2020
MISSION COUNT - - -
FILE COUNT = IXPE @ SMD 3/28/2020
‘| 9 3 2 IXPE_IMS_20200530_FY20Q3 @ SMD 5/30/2020
IXPE_IMS_20200328_FY200Q2 @ SMD 3/28/2020
ACTIVITY COUNT | | AvG TAsK ouraTion | | [E Luey @ SMD 3/29/2020
1 0 0 Lucy_IMS_20200329_FY20Q2 @ SMD 3/29/2020
L O e T o o Ta Lot TS RN (g8 . ars BN LR
137814 e Total ©  ARMD 12/31/2019
DAYS <
Activity Count by Criticality & Activity Type Task Duration [Days] ACTIVITY DETAILS - Click Focus Mode to Expand
1752 550 Mission Name  Submission Activity Name Activity Type "4
5325 500 R
Period |
450
18308 = 400 OrionMPCV 3/31/2020 Detail
= ggg PACE 3/31/2020 Detail |
% 250 WEFIRST 3/31/2020 Detail I
37814 = fgg WFIRST 3/31/2020 Summary I
20046 100 - WEFIRST 3/31/2020 Summary |
26181 50 8 5 0 1 0 3 SWOT 3/31/2020 Re-Work ACME SMD-0.2 Detail |
"3 457 o3 130 156 2085 2700 3196 3653 4109 486 s
SWOT 6/30/2020 Re-Work ACME SMD-0.2 Detail |
A
Task Duration [Days] < Package 5

Quality of Schedule Schedule Properties

-/ TECOLOTE

RESEARCH
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Constraints

Calendars Baselines

FKcA

Metric and benchmark survey results are incorporated into fuel gauges and color formatting.




Mission Lead Center Mission Directorate

QUALITY OF
SCHEDULE

Detail Task
Ratio

Al Al

Critical Task
Ratio

Avg Task
Duration

Aclivilies Missing Manually Scheduled
Calendars Activities

VNN A A ANNANNAA N

Estimated
Duralion Activities

Mission Category

Al

Activities Missing
Baseline Date

Schedule Management || Quality || Quality of Schedule

Mission Mame Submission Period Work Stage Common WBS

Al v Al ~ Al v Al

Aclivities With Aclivities With MNen-F5S Exlernal Activities Missing Non-ASAP Dangling Start  Dangling Finish
Deadlines Leads Legic (Open Ends) Activities Aclivities Activities

N )

Activity Status
M cSelects QUALITY OF SCHEDULE DATA
B Completed Mission Mame PWA Project ~ Mission Status Date Detail Task  Critical Avg Task Activities Manually Estimated Activities  a
B In Progress Schedule Directorate Ratio Task Duration Missing Scheduled Duration Missing
M Mot Started Link Ratio [Days] Calendar  Activities Activities Baseline Da
[ Landsat9 & SMD 2/28/2020
Landsat9_IMS_20200228_FY20Q2 (@) SMD 2/28/2020
MISSION COUNT - - -
FILE COUNT = IXPE @ SMD 3/28/2020
‘| 9 3 2 IXPE_IMS_20200530_FY20Q3 @ SMD 5/30/2020
IXPE_IMS_20200328_FY20Q2 = D 3/28/2020
ACTIVITY COUNT | | AvG TAsK ouraTion | | [E Luey @ 3/29/2020
1 0 0 Lucy_IMS5_20200329_FY20Q2 @ 3/29/2020
L L e Lo b Ta Ta Tata T T P - ERLL L LY
137814 e Total (S D 12/31/2019
DAYS <
Activity Count by Criticality & Activity Type Task Duration [Days] ACTIVITY DETAILS - Click Focus Mode to Expand
1752 550 Mission Name  Submission Activity Name Activity Type "4
5325 500 .
Period |
450
18308 = 400 OrionMPCV 3/31/2020 Detail
§ a0 PACE 3/31/2020 Detail |
% 250 WFIRST 3/31/2020 Detail I
127814 I fgg WFIRST 3/31/2020 Summary |
80046 100 - WFIRST 3/31/2020 Summary |
26181 50 8 5 0 1 0 3 swart 3/31/2020 Re-Work ACME SMD-0.2 Detail |
"D 47 o3 13 156 2083 270 3196 3653 4109 4566 s
SWOT 6/30/2020 Re-Work ACME SMD-0.2 Detail I
A
Task Duration [Days] . Package J
Quality of Schedule Schedule Properties Constraints Calendars Baselines

-/ TECOLOTE

RESEARCH
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Embedded links allow for quick and easy access to Project Web Apps (PWA).




Direct Access to Project Web Apps (PWA) From TEAMS =SSR A RRRARRARRR

< c a

i oApps )

Project

BROWSE ~ PROJECT  PAGE | TASK  OFTIONS < shaRe Yy FoLlow T,
BB‘ B ‘%\ﬁ Fl = Documents b, Risks
: 22 3
-J L Iss.es =>

Edit Save  Close Pré:n'ecl Build Previous — Mext
i

e Team [ Deliverables

Project Navigate Page

;a;?zsgggms_zozoozz (i) Status: Checked-in Last Modified: 11/23/2020 1:07 PM Version: Published

Schedule

Project Details

Project Site ‘ Add tasks with dates to the timeline
Projects @ ior Task Name tion Finish % Complete Resource Name | Tas ikl 3/8/2015 3/15/2015 3/22/2015 3/28/201% | :
TIWTFSISMTWT|F|SISMTW|T|F S SMT|WTF|S|5MTW| L=
Appravals 1 = + L9 Schedule Control Sectio 1,653d  3/4/2015 9/30/2021 82% Oh I
Tasks 2 % Start of Project od 3/472015 3/4/2015 100% oh +
— 3 = End of Project . od 93072021 9/30/2021 0% oh 98,4567,89
4 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
Reports .
5 % Current Milestones Label ( Od 3/4/2015 3/4/2015 100% oh 2 +
4 EDITLINKS 6 = Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
7 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
10 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
1 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
12 % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
13 % (L-72) or Month 1 (LOE) | 30d 3/472015 471472015 100% oh 2
“u B (L-71) or Month 2 (LOE) | 21d 441542015 5/13/2015 100% oh 13
15 < (L-70) or Month 3 (LOE) | 21d 5/14/2013 6/12/2015 100% Oh 14
16 % (L-89) or Month 4 (LOE) | 21d 6/15/2015 T/14/2015 100% oh 13
17 B (L-68) or Month 5 (LOE) | 21d 7/15/2015 8/12/2015 100% oh 16
12 B [L-67) or Month & [LOE) | 21d 8/13/2015 9/11/2015 100% oh 17
19 % (L-66) or Month 7 (LOE) | 21d 9/14/2015 10/13/2015 100% oh 18
20 % (L-65) or Month 8 (LOE) | 21d 10/14/2015 11/12/2015 100% oh 18
=) (L-64) or Month g (LOE) | 21d 11/13/2015 12/14/2015 100% oh 20
22 < (L-63) or Month 10 (LOE) | 21d 12/15/2015 1/14/2016 100% Oh 21
23 % (L-62) or Month 11 (LOE) | 21d 1/15/2016 2/16/2016 100% oh 22
24 D (L-61) or Month 12 (LOE) | 21d 2/17/2016 3/16/2016 100% oh 23 -

; Clicking on embedded links opens a selected project file in the web browser through PWA. !
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’ Check Out And Edit Projects Directly Within PWA
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Check Out And Edit Projects Directly Within PWA = iraRmARAAAARARA

BROWSE  PROJECT  PAGE (| TAsk ;DITO\IS € SHARE Yy FoLLlow [,
Cut n E| % View: Tasks Summary Plus  ~ @l Q N
ER copy I = Y Fitter N Filter - s
Paste ave  Close Publish Set i nsert Delete Addtc Addio  Outline Zoom Zgom Scroll to
Undo Baseline e meline Roadmap - E® Group By No Group In Out Task
Clipboard Project Editing Tasks Data Zoom
Landsat9_IMS_20200) (i) Status: Checked-in Last Modified: 11/23/2020 1:07 PM Version: Published
8_Fra200Q2
Schedule
Project Details Apri
Project Site \ Add tasks with dates to the timeline
Projects ot Task Name Duration | Start Finish % Complete Waork urce Name | Task Predece {1 3/8/2005 3/15/2015 3/22/2015 3/29/2015 . :
TIWTFSISMTWT|F|SISMTW|T|F S SMT|WTF|S|5MTW| L=
Appravals 1 = + L9 Schedule Control Sectio 1,653d  3/4/2015 9/30/2021 82% Oh I
Tasks 2 % Start of Project od 3/472015 3/4/2015 100% oh +
— 3 = End of Project . od 93072021 9/30/2021 0% oh 98,4567,89
4 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
Reports .
5 % Current Milestones Label ( Od 3/4/2015 3/4/2015 100% oh 2 +
4 EDITLINKS 6 = Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
7 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
10 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
1 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
12 % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
13 % (L-72) or Month 1 (LOE) | 30d 3/472015 471472015 100% oh 2
“u B (L-71) or Month 2 (LOE) | 21d 441542015 5/13/2015 100% oh 13
15 (L-70) or Month 3 (LOE) | 21d 5/14/2015 6/12/2015 100% oh 14
16 % (L-89) or Month 4 (LOE) | 21d 6/15/2015 T/14/2015 100% oh 13
17 B (L-68) or Month 5 (LOE) | 21d 7/15/2015 8/12/2015 100% oh 16
12 B [L-67) or Month & [LOE) | 21d 8/13/2015 9/11/2015 100% oh 17
19 % (L-66) or Month 7 (LOE) | 21d 9/14/2015 10/13/2015 100% oh 18
20 % (L-65) or Month 8 (LOE) | 21d 10/14/2015 11/12/2015 100% oh 18
=) (L-64) or Month g (LOE) | 21d 11/13/2015 12/14/2015 100% oh 20
2 | (L-63) or Month 10 (LOE) | 21d 12/15/2015 1/14/2016 100% oh 21
23 % (L-62) or Month 11 (LOE) | 21d 1/15/2016 2/16/2016 100% oh 22
24 D (L-61) or Month 12 (LOE) | 21d 2/17/2016 3/16/2016 100% oh 23

Or from the Task tab.




Check Out And Edit Projects Directly Within PWA = iraRmARAAAARARA

< c &
#oApps 0
1 Project ?

BROWSE PROJECT PAGE TASK OPTIONS CI SHARE ﬂ; FOLLOW [EI:
o, g Cut — EffView | Tasks Summary Plus  +
B B E =22 ¢ = i = ®Q m
er -

Faste B cony Edit  Save Close Publish = = g 3 Set  Manually Auto nsert  Delete Addto Addto  Outline Mo Fiter Zoom Zoom Scrollto
€ Undo . € ¥ o Baseline » Schedule Schedule Timeline Roadmap - B Group By | Mg Group . In Qut Task
Clipboard Project Editing Tasks Data Zoom
Landsat9_IM5_2020022 (i) Status: Checked-in Last Modified: 11/23/2020 1:07 PM Version: Published
8_FY200Q2
Schedule
Project Details Apri
Project Site ‘ Add tasks with dates to the timeline
Projects 5 ] Dt | Mode | Task Name Duration | Start Finish % Complete Wark Resource Name | Task Predect ikl 3/8/2015 31572013 3/22/2015 3/28/2015 - :
TIWTFSISMTWT|F|SISMTW|T|F S SMT|WTF|S|5MTW| L=
Appravals 1 = + L9 Schedule Control Sectio 1,653d  3/4/2015 9/30/2021 82% Oh I
Tasks 2 % Start of Project od 3/472015 3/4/2015 100% oh +
— 3 = End of Project . od 93072021 9/30/2021 0% oh 98,4567,89
4 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
Reports 5 % Current Milestones Label ( Od 3/4/2015 3/4/2015 100% oh 2 +
4 EDITLINKS 6 = Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
7 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
10 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
1 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
12 % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
13 % (L-72) or Month 1 (LOE) | 30d 3/472015 471472015 100% oh 2
“u B (L-71) or Month 2 (LOE) | 21d 441542015 5/13/2015 100% oh 13
15 < (L-70) or Month 3 (LOE) | 21d 5/14/2013 6/12/2015 100% Oh 14
16 % (L-89) or Month 4 (LOE) | 21d 6/15/2015 T/14/2015 100% oh 13
17 B (L-68) or Month 5 (LOE) | 21d 7/15/2015 8/12/2015 100% oh 16
12 B [L-67) or Month & [LOE) | 21d 8/13/2015 9/11/2015 100% oh 17
19 % (L-66) or Month 7 (LOE) | 21d 9/14/2015 10/13/2015 100% oh 18
20 % (L-65) or Month 8 (LOE) | 21d 10/14/2015 11/12/2015 100% oh 18
=) (L-64) or Month g (LOE) | 21d 11/13/2015 12/14/2015 100% oh 20
22 < (L-63) or Month 10 (LOE) | 21d 12/15/2015 1/14/2016 100% Oh 21
23 % (L-62) or Month 11 (LOE) | 21d 1/15/2016 2/16/2016 100% oh 22
24 D (L-61) or Month 12 (LOE) | 21d 2/17/2016 3/16/2016 100% oh 23 -

st & Schedule S



Check In Projects Directly Within PWA “insanasassanans

€ SHARE Yy FoLLlow [,

BROWSE PROJECT PAGE

=3 3'€> cut - - - |ij > % t el V_‘E“” Tasks Summary Plus ~ G_l @\ .l%
Paste EE cen it S ST eac) Set  Manualy _ Auto nsert  Delete Addtc  Ad Outline Y e Mo Fiter . Zoom Zoom Scroll to
€ Undo . € ¥ o Baseline » Schedule Schedule Timeline Road! - B Group By | Mg Group . In Oul Task
Clipboard Editing Tasks Data Zoom
Landsat9_IM5_2020022 hecked-in Last Modified: 11/23/2020 1:07 PM Version: Published
8_FY200Q2
Schedule
Project Details Apri
Project Site Add tasks with dates to the timeline
Projects @ o Task Name Duration | Start Finish % Complete Waork Resource Name | Task Predece {1~ 3/8/2005 3/15/2015 3/22/2015 3/29/2015 . :
TIWTFSISMTWT|F|SISMTW|T|F S SMT|WTF|S|5MTW| L=
Appravals 1 = + L9 Schedule Control Sectio 1,653d  3/4/2015 9/30/2021 82% Oh I
Tasks 2 % Start of Project od 3/472015 3/4/2015 100% oh +
— 3 = End of Project . od 93072021 9/30/2021 0% oh 98,4567,89
4 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
Reports .
5 % Current Milestones Label ( Od 3/4/2015 3/4/2015 100% oh 2 +
4 EDITLINKS 6 = Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
7 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
10 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
1 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
12 % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
13 % (L-72) or Month 1 (LOE) | 30d 3/472015 471472015 100% oh 2
“u B (L-71) or Month 2 (LOE) | 21d 441542015 5/13/2015 100% oh 13
15 = (L-70) or Month 3 (LOE) | 21d 5/14/2015 6/12/2015 100% oh 14
16 % (L-89) or Month 4 (LOE) | 21d 6/15/2015 T/14/2015 100% oh 13
17 B (L-68) or Month 5 (LOE) | 21d 7/15/2015 8/12/2015 100% oh 16
12 B [L-67) or Month & [LOE) | 21d 8/13/2015 9/11/2015 100% oh 17
19 % (L-66) or Month 7 (LOE) | 21d 9/14/2015 10/13/2015 100% oh 18
20 % (L-65) or Month 8 (LOE) | 21d 10/14/2015 11/12/2015 100% oh 18
=) (L-64) or Month g (LOE) | 21d 11/13/2015 12/14/2015 100% oh 20
22 = (L-63) or Month 10 (LOE) | 21d 12/15/2015 1/14/2016 100% oh 21
23 % (L-62) or Month 11 (LOE) | 21d 1/15/2016 2/16/2016 100% oh 22
24 D (L-61) or Month 12 (LOE) | 21d 2/17/2016 3/16/2016 100% oh 23 -

Easily save edits and check a project file back in.




Check In Projects Directly Within PWA =iaananasaranans
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Easily View Other Submitted Projects S ARRRRRARARARR

= K ZdllET

< Cc &
Apps 0

1 Project

BROWSE ~ PROJECT  PAGE | TASK  OFTIONS < shaRe Yy FoLlow T,
BB‘ B ‘%\ﬁ Fl = Documents b, Risks
: 22 3
-J L Iss.es =>

Edit Save  Close Project  Build Previous — Mext
Ste Team [ peliverables

Project Navigate Page
Landsat9_IM5_2020022 (i) Status: Checked-in Last Modified: 11/23/2020 1:07 PM Version: Published
8_FY200Q2
Schedule
Project Details Apri
Project Site ‘ Add tasks with dates to the timeline
.
@ @ |pr Mo Task Name Duration | Start Finish % Complete Waork Resource Name | Task Predece {1~ 3/8/2005 3/15/2015 3/22/2015 3/29/2015 . :
TIWTFSISMTWT|F|SISMTW|T|F S SMT|WTF|S|5MTW| L=
Approval 1 = + L9 Schedule Control Sectio 1,653d  3/4/2015 9/30/2021 82% Oh I
Tasks 2 % Start of Project od 3/472015 3/4/2015 100% oh +
— 3 = End of Project . od 93072021 9/30/2021 0% oh 98,4567,89
4 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
Reports 5 % Current Milestones Label ( Od 3/4/2015 3/4/2015 100% oh 2 +
7 o 6 = Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
7 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
g % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
10 = Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
1 =Y Current Milestones Label { 0d 3/4/2015 3/4/2015 100% oh 2 +
12 % Current Milestones Label ( 0d 3/4/2015 3/4/2015 100% oh 2 +
13 % (L-72) or Month 1 (LOE) | 30d 3/472015 471472015 100% oh 2
“u B (L-71) or Month 2 (LOE) | 21d 441542015 5/13/2015 100% oh 13
15 < (L-70) or Month 3 (LOE) | 21d 5/14/2013 6/12/2015 100% Oh 14
16 % (L-89) or Month 4 (LOE) | 21d 6/15/2015 T/14/2015 100% oh 13
17 B (L-68) or Month 5 (LOE) | 21d 7/15/2015 8/12/2015 100% oh 16
12 B [L-67) or Month & [LOE) | 21d 8/13/2015 9/11/2015 100% oh 17
19 % (L-66) or Month 7 (LOE) | 21d 9/14/2015 10/13/2015 100% oh 18
20 % (L-65) or Month 8 (LOE) | 21d 10/14/2015 11/12/2015 100% oh 18
=) (L-64) or Month g (LOE) | 21d 11/13/2015 12/14/2015 100% oh 20
22 < (L-63) or Month 10 (LOE) | 21d 12/15/2015 1/14/2016 100% Oh 21
23 % (L-62) or Month 11 (LOE) | 21d 1/15/2016 2/16/2016 100% oh 22
24 D (L-61) or Month 12 (LOE) | 21d 2/17/2016 3/16/2016 100% oh 23 -

. Alist of all (or a subset of) submitted projects can be accessed. '
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Easily View Other Submitted Projects S ARRRRRARARARR

o

BROWSE  PROJECTS ) SHARE Yy FoLow [T,

’:‘ .‘ e m E‘E Outline ~ % Wiew: Summary Pius fum [ subproject: .
E’" El.-; ’ H—'_|I3 @l a lé (rolups Y Filter HE# e _(.)‘?

Mo Filter
New  Open Add Sst‘_iarePU'n: Build Project CheckinMy Zoom Zoom Scrollto Print (] Time with Date ~ Change
- ites

- Team Permissions  Projects In Cut  Project [T Gantt Chart B2 Group By | o Group
Project Navigate Zoom Data Timeline Share S| fHide Project Type

Projects @ Create a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.

Approvals

Tasks

April 6 April 16 April 26 \ay
Resources
‘ with dates to the timeline

Reporis

# EDITLINKS [ ] Project Name t Start Finish % Complate Work Duration Cwner Last Published Enterprise Proje | Project Departn| Project 9
& IMSConsel_0003 JPS52_IM5_2020052. = 1/7/2013 6/29/2022 98% Ch 2,380d Shanling Yang 11/23/2020 IMS Consolidate| IMS Jpssz_ir
& IMSConsel_0005 JPSS2_IMS_20200531 = 11/13/2015 4/5/2028 88% Oh 3,110d Shanling Yang 11/23/2020 IMS Consolidate| IMS JPSS2_Ir
.@ 100043 Landsatd_IMS_20200228_Fy2002 we 3/472015 9/30/2021 94% oh 1.653d shanling Yang 11/23/2020 IMS Consolidate| IMS Landisat!
.@ 100044 LEFD_IMS_20200430_FY20Q2 * | 3/17/2008 2/23/2024 69% 32,728h 1,910d shanling Yang 10/25/2020 IMS Consolidatel IMS LBFD_IN
5 IMSConsel 0010 LBFD_IMS_20200630_FY20Q3 *e | 3/17/2016 2/23/2024 72% 32,744h 1910d Shanling Yang @NASAPOC 12/1/2020 IMS Consolidate| IMS LBFD_IM
5 100045 0329 _FY20Q2 s 14272019 11/5/2021 78% 574,086.38h 716d Shanling Yang 1/18/2021 IMS Consolidate| IMS Lucy_IM
.itl IMSConsol_0011 Luc ?00628_FY20Q3 s 1/272019 11/5/2021 78% 574,086.38h Ti6d Shanling Yang @NASAPOC 1/16/2021 IMS Consolidate| IMS Lucy_IM
.il IMSConsol_0014 Lucy 200927 _FY20Q4 e 17272019 11/5/2021 809% 626,102.86h 716d Shanling Yang @NASAPoC 1/16/2021 IMS Consolidate| IMS Lucy_IM
.il IMSConsol_0008 CrionArtemis1_IMS_20200531_Fy20Q3 === | 0/28/2012 12/2/2025 609% oh 3438&d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidates IMS OrionAr
B 100045 CnonMPCV_IMS_20200 FY20Q2 =ee 842872012 8/13/2026 61% Oh 3,620d Shanling Yang 11/23/2020 M3 Consaolidate| IMS CrionMI
.@ 100047 PACE_IMS_20200415_FY200Q2 * 1/13/2015 7/29/2026 73% 7,622.5h 2,.910d shanling Yang 11/23/2020 IMS Consolidate| IMS PACE_IN
.@ 100049 Restorel IMS_20200331_FY20Q2 ** | 5/26/2015 10/2/2025 81% 276,160.8h 2,596d shanling Yang 11/23/2020 IMS Consolidate| IMS Restorel =
E IMSConseol 0006 *** | 5/26/2015 12/12/2025 80% 294,728.8h 2,644d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidate| IMS Restorel
5 100048 s 3/6/2014 77112021 92% oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate| IMS SLSArtel
5 100050 *e G/172015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consolidate| IMS SLSArtel
.il 100052 SWOT_IMS_20200329_FY20Q2 *=  10/1/2008 10/28/2025 939 oh 4£271a Shanling Yang 11/23/2020 IMS Consolidate| IMS swar_l
.il IMSConsol_0012 SWOT_IMS_20200624_FY200Q3 === 10/1/2008 10/28/2025 549 oh 4271d Shanling Yang @NASAPoC 11772021 IMS Consolidates IMS swar_l
& IMSConsel 0013 SWOT_IMS_202009 == 10/1/2008 10/28/2025 043¢ Ch 4271d Shanling Yang @NASAPoC 11772021 IMS Consolidate| IMS SWOT_II
& IMSConsel 0015 =+ 10/1/2018 5/8/2026 28% Oh 1,985d Shanling Yang @NASAPOC 11772021 IMS Consolidate| IMS TSISZ_IN
.@ IMSConsel_0016 *  10/1/2078 5/8/2026 40% oh 1,985d shanling Yang @NASAPOC 11772021 IMS Consolidate| IMS TsIS2_IN
= IMSConsol 0017 *=  10/1/2018 4/672027 38% Oh 2,222d Shanling Yang @NASAPOC 11772021 IMS Consolidatel IMS TSISZ_IN

4 [ »

" Data fields can be easily customized depending on what information is desired to be shown. !
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Easily Select Individual Projects to Open

o

BROWSE  PROJECTS ) SHARE Yy FoLow [T,

’:‘ .‘ e m E‘E Outline ~ % Wiew: Summary Pius fum [ subproject: .
E’" El.-; ’ H—'_|I3 @l a lé (rolups Y Filter HE# e _(.)‘?

Mo Filter
New  Open Add Sst‘_iarePU'n: Build Project CheckinMy Zoom Zoom Scrollto Print (] Time with Date ~ Change
- ites

- Team Permissions  Projects In Cut  Project [T Gantt Chart B2 Group By | o Group
Project Navigate Zoom Data Timeline Share S| fHide Project Type
Projects @ Create a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.
Approvals
Tasks
April 6 April 16 April 26 \ay
Resources
‘ with dates to the timeline
Reporis
# EDITLINKS [ ] Project Name t Start Finish % Complate Work Duration Cwner Last Published Enterprise Proje | Project Departn| Project 9
& IMSConsel_0003 JPS52_IM5_2020052. = 1/7/2013 6/29/2022 98% Ch 2,380d Shanling Yang 11/23/2020 IMS Consolidate| IMS Jpssz_ir
asel-0005 #P552-HWS-20200531 FY2003 = 11/13/2015 4/5/2028 88% Oh 3,110d Shanling Yang 11/23/2020 IMS Consolidate| IMS JPSS2_Ir
Landsatg_IMS_20200228 _f we 3/472015 9/30/2021 94% oh 1.653d shanling Yang 11/23/2020 IMS Consolidate| IMS Landisat!
.@ 100044 [ LEFD_IME_Z0200430_FY20Q2 * | 3/17/2008 2/23/2024 69% 32,728h 1,910d shanling Yang 10/25/2020 IMS Consolidatel IMS LBFD_IN
5 IMSConseol o LBFD_IMS_20200630_FY20Q3 *e | 3/17/2016 2/23/2024 72% 32,744h 1910d Shanling Yang @NASAPOC 12/1/2020 IMS Consolidate| IMS LBFD_IM
5 100045 0329 _FY20Q2 s 14272019 11/5/2021 78% 574,086.38h 716d Shanling Yang 1/18/2021 IMS Consolidate| IMS Lucy_IM
.itl IMSConseol_of ?00628_FY20Q3 s 1/272019 11/5/2021 78% 574,086.38h Ti6d Shanling Yang @NASAPOC 1/16/2021 IMS Consolidate| IMS Lucy_IM
.il IMSConsel o 200927 _FY20Q4 e 17272019 11/5/2021 809% 626,102.86h 716d Shanling Yang @NASAPoC 1/16/2021 IMS Consolidate| IMS Lucy_IM
.il IMSConsol_0 1s1_IMS5_20200531_FY20Q3 === | 0/28/2012 12/2/2025 609% oh 3438&d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidates IMS OrionAr
B 100045 nMPCY_IMS_20200. FY20Q2 =ee 842872012 8/13/2026 61% Oh 3,620d Shanling Yang 11/23/2020 M3 Consaolidate| IMS CrionMI
.@ 100047 _IMS_20200415_FY20Q2 * 1/13/2015 7/29/2026 73% 7,622.5h 2,.910d shanling Yang 11/23/2020 IMS Consolidate| IMS PACE_IN
.@ 100049 el IMS_20200331_FY20Q2 ** | 5/26/2015 10/2/2025 81% 276,160.8h 2,596d shanling Yang 11/23/2020 IMS Consolidate| IMS Restorel =
E IMSConseol 0006 *** | 5/26/2015 12/12/2025 80% 294,728.8h 2,644d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidate| IMS Restorel
5 100048 s 3/6/2014 77112021 92% oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate| IMS SLSArtel
5 100050 *e G/172015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consolidate| IMS SLSArtel
.il 100052 SWOT_IMS_20200329_FY20Q2 *=  10/1/2008 10/28/2025 939 oh 4£271a Shanling Yang 11/23/2020 IMS Consolidate| IMS swar_l
.il IMSConsol_0012 SWOT_IMS_20200624_FY200Q3 === 10/1/2008 10/28/2025 549 oh 4271d Shanling Yang @NASAPoC 11772021 IMS Consolidates IMS swar_l
& IMSConsel 0013 SWOT_IMS_202009 == 10/1/2008 10/28/2025 043¢ Ch 4271d Shanling Yang @NASAPoC 11772021 IMS Consolidate| IMS SWOT_II
& IMSConsel 0015 =+ 10/1/2018 5/8/2026 28% Oh 1,985d Shanling Yang @NASAPOC 11772021 IMS Consolidate| IMS TSISZ_IN
.@ IMSConsel_0016 *  10/1/2078 5/8/2026 40% oh 1,985d shanling Yang @NASAPOC 11772021 IMS Consolidate| IMS TsIS2_IN
= IMSConsol 0017 *=  10/1/2018 4/672027 38% Oh 2,222d Shanling Yang @NASAPOC 11772021 IMS Consolidatel IMS TSISZ_IN
4 [ »
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Easily Select Individual Projects to Open

BROWSE PROJECTS Cl SHARE ﬂr FOLLOW [D:

= o? =l m B Outiine - el Views Summary Pius by [ subprojects s
E’ El.-; ’ H—'_|I3 a a lé (rolups Y Filter HE# _(.)‘2

’ No Filter

New o] Add SharePoint  Build Project  Checkin My = Z Z Scroll Print ime w Ch;

o Open AddSfshart 00 o0 CRREMY T T WD Ocum et B row | nocrou | Dmmewit e e

Project Navigate Zoom Data Share Show;Hide Project Type

Projects @ Create a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.

Approvals

Tasks

March 27 April 6 April 16 April 26 lay 26
Resources
‘ dates to the timeline |

Reporis

# EDIT LINKS | ‘ Project ID Project Name T Start Finish % Complete Work Duration Qwner Last Published Enterprise Proje| Project Deaar,r| Project

IM5Consol_0003 JPSS2_IMS_20200525_FY2003 == | 1/7/2013 6/29/2022 93% oh 2,380d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ir

1]
=
= 1mscConsol 0005 JPSS2_IMS_20200531_FY2003 += | 11/13/2015 4/5/2028 38% oh 3,110d shanling Yang 11/23/2020 IMS Consolidate! IMS JPSSZ_IN
= |io0043 Landsatg IMS_20200228 FY20Q2 e 3/4/2015 9/30/2021 94% 0Oh 1,653d Shanling Yang 11/23/2020 IMS Consolidate: IMS Landsat!
=R LBFD_IMS_20200430 FY20Q2 v | 3/17/2016 2/23/2024 69% 32,728h 1,910d Shanling Yang 10/25/2020 IMS Consolidate! IMS LBFD IV
B imsconsol 0010 LBFD_IMS_20200630_FY20Q3 we | 3/17/2016 2/23/2024 72% 32,744h 1,910d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate! IMS LBFD_IV
B 100045 0329_FY2002 e | 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang 1/16/2021 IMS Consalidate| IMS Lucy_IM
B imsconsol_0011 0628_FY2003 e | 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang @NASAPOC | 1/16/2021 IMS Consalidate| IMS Lucy_IM
& iMsconsol 0014 v_IMS_20200927_FY20Q4 e | 1/2/2019 11/5/2021 89% 626,102.86h 716d Shanling Yang @NASAPOC | 1/16/2021 IMS Consalidate| IMS Lucy_IM
= imMsConsol_0008 OrionArtemis1_IMS_20200531_FY2003 ree | 0/28/2012 12/2/2025 60% oh 3,438d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate| IMS OrionAr
= 100046 OrionMPCV_IMS_20200223_FY20Q2 v | 9/28/2012 8/13/2026 61% oh 3,620d Shanling Yang 11/23/2020 IMS Consolidate| IMS OrionMI
= 100047 PACE_IMS_20200415_FY20Q2 v | 1713/2015 7/29/2026 73% 7,622.5h 2,910d shanling Yang 11/23/2020 IMS Consolidate| IMS PACE I
& 100049 Restorel IMS_20200331_FY20Q2 v | 5/26/2015 10/2/2025 21% 276,160.8h 2,596d Shanling Yang 11/23/2020 IMS Consolidate| IMS Restorel |=
& imsconsol 0006 RestoreL_IMS_2 wes | 5/26/2015 12/12/2025 80% 204,728.8h 2,644d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate! IMS Restorel
B 100048 SLSArtemis1_IM e | 3/6/2014 7/11/2021 92% oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate! IMS SLSArtel
B 100050 SLSArtemis2_IMS._ e | 971/2015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consalidate| IMS SLSArtel
= 100052 SWOT_IMS_20200329_FY2002 +== | 10/1/2008 10/28/2025 93% oh 4271d Shanling Yang 11/23/2020 IMS Consalidate| IMS SWOT_II
= imsconsol_0012 SWOT_IMS_20200624_FY2003 += | 10/1/2008 10/28/2025 943 oh 4271d Shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate| IMS SWOT_II
= iMsConsol_ 0013 += | 10/1/2008 10/28/2025 94% oh 4271d Shanling Yang @NASAPGC | 1/17/2021 IMS Consolidate| IMS SWOT_II
= imsconsol_0015 = 10/1/2018 5/8/2026 28% oh 1,985d shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate| IMS TSIS2_IN
& imsconsol 0016 = | 10/1/2018 5/8/2026 40% oh 1,985d shanling Yang @NASAPGC | 1/17/2021 IMS Consolidate| IMS TSIS2_IN
= imsconsol 0017 = | 10/1/2018 4/6/2027 38% oh 2,222d Shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate! IMS TSIS2 N o
4 n »
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Easily Select Individual Projects to Open

o

BROWSE  PROJECTS ) sHare Yy Fouow O

’:‘ .‘ e m E‘E Outline ~ % Wiew: Summary Pius fum [ subproject: .
Eﬂ" El.-; ’ H—'_|I3 a a lé (rolups Y Filter HE# e _(.)‘2

) Mo Filter
dd SharePoint Build Project CheckinMy Zoom Zoom Scroll to Print i " Change
Sites Team Perm Jss'uns Projects In Gut  Project (] Gantt Chart B2 Group By:| o Group [ Time with Date

Navigate Zoom Data Timeline Share S

fHide Project Type

Projects @ Create a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.

Approvals
Tasks
April 6 April 16 April 26 \ay 26
Resources
‘ dates to the timeline |

Reporis
# EDIT LINKS | ‘ Project ID Project Name T Start Finish % Complete Work Duration Owner Last Published Enterprise Proje| Project Deaar,r| Project

IM5Consol_0003 JPSS2_IMS_20200525_FY2003 == | 1/7/2013 6/29/2022 93% oh 2,380d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ir

1]
=
= 1mscConsol 0005 JPSS2_IMS_20200531_FY2003 += | 11/13/2015 4/5/2028 38% oh 3,110d shanling Yang 11/23/2020 IMS Consolidate! IMS JPSSZ_IN
= |io0043 Landsatg IMS_20200228 FY20Q2 e 3/4/2015 9/30/2021 94% 0Oh 1,653d Shanling Yang 11/23/2020 IMS Consolidate: IMS Landsat!
=R LBFD_IMS_20200430 FY20Q2 v | 3/17/2016 2/23/2024 69% 32,728h 1,910d Shanling Yang 10/25/2020 IMS Consolidate! IMS LBFD IV
B imsconsol 0010 LBFD_IMS_20200630_FY20Q3 we | 3/17/2016 2/23/2024 72% 32,744h 1,910d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate! IMS LBFD_IV
B 100045 0329_FY2002 e | 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang 1/16/2021 IMS Consalidate| IMS Lucy_IM
B imsconsol_0011 0628_FY2003 e | 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang @NASAPOC | 1/16/2021 IMS Consalidate| IMS Lucy_IM
& iMsconsol 0014 v_IMS_20200927_FY20Q4 e | 1/2/2019 11/5/2021 89% 626,102.86h 716d Shanling Yang @NASAPOC | 1/16/2021 IMS Consalidate| IMS Lucy_IM
= imMsConsol_0008 OrionArtemis1_IMS_20200531_FY2003 ree | 0/28/2012 12/2/2025 60% oh 3,438d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate| IMS OrionAr
= 100046 OrionMPCV_IMS_20200223_FY20Q2 v | 9/28/2012 8/13/2026 61% oh 3,620d Shanling Yang 11/23/2020 IMS Consolidate| IMS OrionMI
= 100047 PACE_IMS_20200415_FY20Q2 v | 1713/2015 7/29/2026 73% 7,622.5h 2,910d shanling Yang 11/23/2020 IMS Consolidate| IMS PACE I
& 100049 Restorel IMS_20200331_FY20Q2 v | 5/26/2015 10/2/2025 21% 276,160.8h 2,596d Shanling Yang 11/23/2020 IMS Consolidate| IMS Restorel |=
& imsconsol 0006 RestoreL_IMS_2 wes | 5/26/2015 12/12/2025 80% 204,728.8h 2,644d Shanling Yang @NASAPOC | 12/1/2020 IMS Consolidate! IMS Restorel
B 100048 SLSArtemis1_IM e | 3/6/2014 7/11/2021 92% oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate! IMS SLSArtel
B 100050 SLSArtemis2_IMS._ e | 971/2015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consalidate| IMS SLSArtel
= 100052 SWOT_IMS_20200329_FY2002 +== | 10/1/2008 10/28/2025 93% oh 4271d Shanling Yang 11/23/2020 IMS Consalidate| IMS SWOT_II
= imsconsol_0012 SWOT_IMS_20200624_FY2003 += | 10/1/2008 10/28/2025 943 oh 4271d Shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate| IMS SWOT_II
= iMsConsol_ 0013 += | 10/1/2008 10/28/2025 94% oh 4271d Shanling Yang @NASAPGC | 1/17/2021 IMS Consolidate| IMS SWOT_II
= imsconsol_0015 = 10/1/2018 5/8/2026 28% oh 1,985d shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate| IMS TSIS2_IN
& imsconsol 0016 = | 10/1/2018 5/8/2026 40% oh 1,985d shanling Yang @NASAPGC | 1/17/2021 IMS Consolidate| IMS TSIS2_IN
= imsconsol 0017 = | 10/1/2018 4/6/2027 38% oh 2,222d Shanling Yang @NASAPOC | 1/17/2021 IMS Consolidate! IMS TSIS2 N o
4 n »
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Project Files Can Be Opened in PWA or Desktop Project = AAARRARRAAARARA

BROWSE  PROJECTS ) sHare Yy Fouow O

° — B outline» &% view: Summary Pius - F L, rojects ;
B RS B AQqmiede - Ld = Dswwos O

Ma Filter

MO O O Bl seinhrens Fem 0 BA B (Jesntcret B Groustr o rous . egec es  CBamo P DJmmewinpate  Change
|n Browser 5, Zoom Data Timeline Share Show/Hide Project Type
In Browser for Editing
| Proje n Microsc#t Broject ® Criate a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.
In Microsoft Project for Editing
— sﬁ;&,ﬂg&ﬁ'
Resources ! April 6 April 16 April 26 Way 6
| <s with dates to the timeline |
Reports
# EDITLINKS | [ ] ‘ Project ID Project Name T Start Finish % Complete Wwork Duration vner Last Published Enterprise Proje| Project De:ar.r| Project
E IMSConsol_0003 JPSS2_IMS_20200525_FY2003 == 1/7/2013 6/29/2022 98% Oh 2,380d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ih
é IMSConsol_0005 JPS52_IMS_20200531_FY2003 === | 11/13/2015 4/5/2028 88% oh 3,110d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ih
= 100043 Landsatd_IMS_20200228_FY20Q2 === 3/4/2015 9/30/2021 94 oh 1,653d Shanling Yang 11/23/2020 IMS Consolidate IMS. Landsat
= | 100044 LBFD_IMS_20200430_FY2 - 31772016 2/23/2024 69% 32,728h 1,910d Shanling Yang 10/25/2020 IMS Consalidate| IMS LBFD_INM
&= imMsconsol_0010 LBFD_IMS_20200630_F - 31772016 2/23/2024 72% 32,744h 1,910d Shanling Yang @NASAPOC | 12/1/2020 IMS Consalidate| IMS LBFD_IM
= 100045 Lucy 200329 _F = 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang 1/16/2021 IMS Consolidate IMS Lucy_IM
é IMsConsol_0011 Lu 200628_FY200Q3 e 1/2/2019 11/5/2021 78% 574,086.38h 7T1ed Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS Lucy_IM
E IMSConsol_0014 200927 _FY2004 w1 1/2/2019 11/5/2021 89% 626,102.86h 7T1ed Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS Lucy 1M
E IMSConsol_0008 OrionArtemis1_IMS_20200531_FY2003 e 972872012 12/2/2025 60% Oh 3,438d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidate IMS OriohAr
é 100046 OrionMPCV_IMS_20200223_FY2002 wee 1 9/28/2012 8/13/2026 61% oh 3,620d Shanling Yang 11/23/2020 IMS Consolidate IMS CrionMI
= 100047 PACE_IMS_20200415_FY20Q2 === 11372015 7/29/2026 73% 7.622.5h 2910d Shanling Yang 11/23/2020 IMS Consolidate IMS PACE_Il
= 100040 Restorel_IMS_20200331_FY20Q2 == | 5/26/2015 10/2/2025 21% 276,160.8h 2,596d Shanling Yang 11/23/2020 IMS Consolidate IMS Restorel | =
é IMSConsol_0006 Restorel _IMS_20200630_FY200Q3 == | 5/26/2015 12/12/2025 80% 294,728.8h 2,644d Shanling Yang @MNASAPOC 12/1/2020 IMS Consolidate( IMS Restorel
= 100048 e 3/6/2014 T/11/2021 92% Oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArtel
é 100050 e 9/1/2015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArtel
E 100052 === 10/1/2008 10/28/2025 93% oh 4,271d Shanling Yang 11/23/2020 IMS Consolidate IMS SWOT_Il
E IMSConsol_0012 === 10/1/2008 10/28/2025 94% Oh 4,.271d Shanling Yang @MNASAPoC 1/17/2021 IMS Consolidate IMS SWOT_Il
é IMSConsol_0013 === 10/1/2008 10/28/2025 94% oh 4,.271d Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS SWOT_Il
E IMSConsol_0015 === 107172018 5/8/2026 28% oh 1,985d Shanling Yang @NASAPOC 171772021 IMS Consolidate IMS TSIS2_IN
\i IMSConsol_0016 *+  10/1/2018 5/8/2026 40% oh 1,985d Shanling Yang @NASAPoC 11772021 IMS Consolidate IMS TSIS2_IN
= IMSConsol 0017 == 10/1/2018 4/6/2027 38% oh 2,222d Shanling Yang @MNASAPOC 11772021 IMS Consolidate( IMS TSISZ_IN o
4 n b
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Opening a Project File in Desktop Project Is a Click Away

BROWSE  PROJECTS ) sHare Yy Fouow O

° — B outline» &% view: Summary Plus - F L, rojects ;
B RS R @QQqm e - Ld = Dswwos O

Ma Filter

Mew | Open | Add ShareFoint  Build Project  Checkin My Foom Zoom Scrollto Add Ad F_xgxnrt to  Print ] Time with Date ~ Change
- - Sites Team Permissions  Projects In Qut  Project [T Gantt Chart BIE Group By Mg Group - Project Tasks cel
|n Browser Navigate Zoom Data Timeline Share S 3 Project Type

In Browser for Editing

Proje ® Create a big picture view of your projects with Roadmap. Visit Project Home to get started on a new roadmap.

In Microsoft Project

App In Microsoft Praject for Editin
Tasks
S April 6 April 16 April 26 May &
<s with dates to the timeline |
Reports
# EDITLINKS Project ID Project Name T Start Finish % Complete Wwork Duration vner Last Published Enterprise Proje| Project De:ar.r| Project
fucs SConsol_0003 JPSS2_IMS_20200525_FY2003 == 1/7/2013 6/29/2022 98% Oh 2,380d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ih
&=| | MsConsol 0005 JPS52_IMS_20200531_FY2003 === | 11/13/2015 4/5/2028 88% oh 3,110d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ih
R 100043 Landsatd_|MS_20200228_FY200Q2 === 3/4/2015 9/30/2021 94 oh 1,653d Shanling Yang 11/23/2020 IMS Consolidate IMS. Landsat
100044 LBFD_IMS_20200430_FY2 == 31772016 2/23/2024 69% 32,728h 1,910d Shanling Yang 10/25/2020 IMS Consolidate IMS LBFD_INM
é IMSConsol_0010 20200630_FY2 == 31772016 2/23/2024 72% 32,744h 1,910d Shanling Yang @MNASAPOC 12/1/2020 IMS Consolidate( IMS LBFD_INM
B 100045 200329_F) === | 1/2/2019 11/5/2021 T8% 574,086.38h 7T1ad Shanling Yang 1/16/2021 IMS Consolidate IMS Lucy_IM
é IMsConsol_0011 200628_FY200Q3 e 1/2/2019 11/5/2021 78% 574,086.38h 7T1ed Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS Lucy_IM
E='=| IMSConsol_0014 200927 _FY2004 w1 1/2/2019 11/5/2021 89% 626,102.86h 7T1ed Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS Lucy 1M
E IMSConsol_0008 OrionArtemis1_IMS_20200531_FY2003 e 972872012 12/2/2025 60% Oh 3,438d Shanling Yang @NASAPoC 12/1/2020 IMS Consolidate IMS OriohAr
E 100046 OrionMPCV_IMS_20200223_FY2002 wee 1 9/28/2012 8/13/2026 61% oh 3,620d Shanling Yang 11/23/2020 IMS Consolidate IMS CrionMI
= 100047 PACE_IMS_20200415_FY20Q2 === 11372015 7/29/2026 73% 7.622.5h 2910d Shanling Yang 11/23/2020 IMS Consolidate IMS PACE_Il
= 100040 Restorel_IMS_20200331_FY20Q2 == | 5/26/2015 10/2/2025 21% 276,160.8h 2,596d Shanling Yang 11/23/2020 IMS Consolidate IMS Restorel | =
é IMSConsol_0006 Restorel _IMS_20200630_FY200Q3 == | 5/26/2015 12/12/2025 80% 294,728.8h 2,644d Shanling Yang @MNASAPOC 12/1/2020 IMS Consolidate( IMS Restorel
= 100048 2020033 == | 3/6/2014 7172021 92% oh 2,684.5d Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArter
é 100050 e 9/1/2015 8/14/2023 38% oh 2,048d Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArtel
E='=| 100052 SWOT_IMS_ === 10/1/2008 10/28/2025 93% oh 4,271d Shanling Yang 11/23/2020 IMS Consolidate IMS SWOT_Il
E IMSConsol_0012 SWOT_IMS_; === 10/1/2008 10/28/2025 94% Oh 4,.271d Shanling Yang @MNASAPoC 1/17/2021 IMS Consolidate IMS SWOT_Il
E IMSConsol_0013 === 10/1/2008 10/28/2025 94% oh 4,.271d Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS SWOT_Il
E IMSConsol_0015 === 107172018 5/8/2026 28% oh 1,985d Shanling Yang @MNASAPoC 171772021 IMS Consolidate IMS TSIS2_IN
é IMSConsol_0016 *+  10/1/2018 5/8/2026 40% oh 1,985d Shanling Yang @NASAPoC 11772021 IMS Consolidate IMS TSIS2_IN
= IMSConsol 0017 == 10/1/2018 4/6/2027 38% oh 2,222d Shanling Yang @MNASAPOC 11772021 IMS Consolidate( IMS TSISZ_IN o
4 " »
. . . .
! Project files can be opened and edited in the browser (PWA) or Desktop Project.
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Opening a Project File in Desktop Project Is a Click Away

= Zillem

Open Project?

https://nasapocsharepoint.com wants to open this application.

[0 Always allow nasapoc.sharepoint.com to open links of this type in the associated app

B4 Outline - E_Tj‘-. ew: g

N Open Project

Timeline Share Show/Hide Project Type

Tasks

Resources | - Z - —

Reports - -

# EDITLINKS | [ ] ‘ Project ID Finish Duration Qwner Project
E:I IMSConsol_0003 === | 1/7/2013 6/29/2022 98% Oh 2,380d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_ Ib
E:I IM5Consol_0005 === | 11/13/2015 4/5/2028 88% Oh 3,110d Shanling Yang 11/23/2020 IMS Consolidate IMS JPSS2_Ib
i 100043 Landsatd_IMS_20200228_FY2002 s 3/4/2015 9/30/2021 oh 1,653d Shanling Yan 11/23/2020 IMS Consolidate IMS Landsat

g Yang
i 100044 5 2 2002 e 2/23/2024 32,728h 1,910d Shanling Yang 10/25/2020 IMS Consolidate IMS LBFD_INM
Ej IM5Consol_0010 === | 3/17/2016 2/23/2024 32,744h 1,910d Shanling Yang @MASAPoC 12/1/2020 IMS Consaolidate( IMS LBFD_INM
= | 100045 === (1/2/2019 11/5/2021 '4,086.38h 716d Shanling Yang 1/16/2021 IMS Consolidate IMS
ﬂ IM5Consol_0011 == 1/2/2019 11/5/2021 78% 574,086.38h 716d Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS
E:I IM5Consol_0014 == 1/2/2019 11/5/2021 89% 626,102.86h 716d Shanling Yang @MNASAPOC 1/16/2021 IMS Consolidate IMS
E:I IMSConsol_0008 === | 9/28/2012 12/2/2025 60% Oh 3,438d Shanling Yang @MNASAPOC 12/1/2020 IMS Consolidate IMS OriohAr
E:I 100046 === | 9/28/2012 /1372026 Shanling Yang 11/23/2020 IMS Consolidate IMS CrionhMI
i 100047 === | 1/13/2015 7/29/2026 Shanling Yang 11/23/2020 IMS Consolidate IMS PACE_INM
i 100049 == | 5/26/2015 10/2/2025 81% Shanling Yang 11/23/2020 IMS Consolidate IMS Restaorel |=
Ej IM5Consol_0006 == | 5/26/2015 12/12/2025 80% Shanling Yang @MASAPoC 12/1/2020 IMS Consaolidate( IMS Restorel
= | 100043 === | 3/6/2014 7172021 92% Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArter
ﬂ 100050 === | 9/1/2015 8/14/2023 38% Shanling Yang 11/23/2020 IMS Consolidate IMS SLSArtel
E:I 100052 === | 10/1/2008 10/28/2025 93% Shanling Yang 11/23/2020 IMS Consolidate IMS SWOT_Il
E:I IMSConsol_0012 === | 10/1/2008 10/28/2025 94% Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS SWOT_Il
E:I IM5Consol_0013 === | 10/1/2008 10/28/2025 94% Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS SWOT_II
i IM5Consol_0015 === 1 10/1/2018 5/8/2026 28% Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS
i IM5Consol_0016 == 1 10/1/2018 5/8/2026 40% Shanling Yang @MNASAPOC 1/17/2021 IMS Consolidate IMS
= IM5Consol_0017 === 10/1/2018 4/6/2027 38% Shanling Yang @MASAPoC 1/17/2021 IMS Consaolidate( IMS
4 " »

Desktop Project will automatically launch and open the selected project file. I
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Schedule Management || Quality || Quality of Schedule

Mission Lead Center Mission Directorate Mission Category Mission Name Submission Period ‘Work Stage Common WBS
QUALITY OF - :
Al v Al Al s Al s Al v Al v Al v
SCHEDULE
Delail Task Critical Task Avg Task Aclivilies Missing Manually Scheduled Estimated Aclivilies Missing  Aclivilies With Aclivities With MNen-F5S Exlernal Activities Missing Non-ASAP Dangling Start  Dangling Finish
Ralia Ratio Duratien Calendars Activities Duration Aclivities  Baseline Date Deadlines Leads Legic (Open Ends) Activities Aclivities Activities
“F‘.."‘.‘. ". . ‘ "‘ .“. “.
L 4 L 4
Activity Status
B seleciz QUALITY OF SCHEDULE DATA
B Completed Mission Mame PWA Project ~ Mission Status Date Detail Task  Critical Avg Task Activities Manually Estimated Activities  a
B In Progress Schedule Directorate Ratio Task Duration Missing Scheduled Duration Missing
B Not Started Link Ratio [Days] Calendar Activities Activities Baseline Da
= Landsat9 & SMD 2/28/2020
Landsat9_IMS_20200228_FY20Q2 @ SMD 2/28/2020
MISSION COUNT - - -
FILE COUNT = IXPE @ SMD 3/28/2020
‘| 9 3 2 IXPE_IMS_20200530_FY20Q3 @ SMD 5/30/2020
IXPE_IMS_20200328_FY200Q2 @ SMD 3/28/2020
ACTIVITY COUNT | | AvG TAsK ouraTion | | [E Luey @ SMD 3/29/2020
1 0 0 Lucy_IMS_20200329_FY20Q2 @ SMD 3/29/2020
L O e T o o Ta Lot TS RN (g8 . ars BN LR
137814 e Total ©  ARMD 12/31/2019
DAYS <
Activity Count by Criticality & Activity Type Task Duration [Days] ACTIVITY DETAILS - Click Focus Mode to Expand
1752 550 Mission Name  Submission Activity Name Activity Typ
5325 500 R
Period
450
18308 = 400 OrionMPCV 3/31/2020 Detail
= ggg PACE 3/31/2020 Detail
% 250 WEFIRST 3/31/2020 Detail
37814 = fgg WFIRST 3/31/2020 Summary
20046 100 - WEFIRST 3/31/2020 Summary
26181 50 8 5 0 1 0 3 SWOT 3/31/2020 Re-Work ACME SMD-0.2 Detail |
"3 457 o3 130 156 2085 2700 3196 3653 4109 486 s
SWOT 6/30/2020 Re-Work ACME SMD-0.2 Detail |
A
Task Duration [Days] < Package 5

Quality of Schedule Schedule Properties

-/ TECOLOTE

RESEARCH

2021 NASA C chedule Syn

Constraints

Calendars

Baselines

FKcA

Additional details and information can be viewed by expanding graphics.
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Additional Details Are Only Clicks Away it

¢ Back to report ACTIVITY DETAILS - CLICK FOCUS MODE TO EXPAND LAST REFRESH:4/5/2021, 3:51:45 PM
Mission Name = Submission Activity Name Activity Type = Task Calendar = Common WBS Start Date ~ Finish Date  Task Duration | Total Slack | Criticality Task Percent  Constraint Type Constraint Deadline Date = Externa Manually Merge Type = Predecessca
Period Name [Days) [Days] Completed Date Relationships = Scheduled

OrionMPCV 3/31/2020 Detail 0 0 Not Critical 0 0 00 None

PACE 3/31/2020 Detail None 1/13/2015  1/14/2015 1 0 Critical 0 As Soon As Possible 0 00 None

WFIRST 3/31/2020 Detail None 7120.5-06.0 Flight System ~ 12/9/2019  2/21/2020 55 0 Not Critical 100 As Soon As Possible 1 00 None

WFIRST 3/31/2020 Summary None 7120.5-06.0 Flight System  12/9/2019  3/26/2020 79 293 Not Critical 44 As Soon As Possible 1 00 Ncne

WFIRST 3/31/2020 Summary Mane 7120.5-06.0 Flight System ~ 6/13/2019  2/18/2020 179 1478 Mot Cntical 48 As Soon As Possible 1 00 None

SwaoT 3/31/2020 Re-Work ACME SMD-0.2 Detail None 7120.5-05.0 Payload 7/9/2018  11/6/2018 86 0 Not Critical 100 As Soon As Possible 0 0 00 None
Package

SwWoT 6/30/2020 Re-Work ACME SMD-0.2 Detail None 7120.5-05.0 Payload /9/2018  11/6/2018 36 0 Not Critical 100 As Soon As Possible 0 00 None
Package

SwaT 9/30/2020 Re-Work ACME SMD-0.2 Detail None 7120.5-05.0 Payload 7/9/2018  11/6/2018 a6 0 Not Critical 100  As Soon As Possible 0 00 None
Package

Landsatd 3/31/2020 DPAS Dev Summary MNaone 7120.5-09.0 Ground 12/2/2016  4/27/2020 853 44 Not Critical 99 As Soon As Possible 0 00 None

Landsat9 3/31/2020 GNE Dev Summary None 7120.5-09.0 Ground 12/2/2016  9/22/2020 956 114 Not Critical 86  As Soon As Possible 0 00 None

SWOT 3/31/2020 Coupon Testing (EM2 Milestone None 7120.5-05.0 Payload 5/19/2016 ~ 5/19/2016 0 0 Mot Critical 100 As Soon As Possible 0 0 01 Single
KDES Controller PDU )

swat 6/30/2020 Coupon Testing (EM2 Milestone None 7120.5-05.0 Payload 5/19/2016  5/19/2016 0 0 Not Critical 100 As Soon As Possible 0 00 None
KDES Controller PDU )

SWoT 9/30/2020 Coupon Testing (EM2 Milestone MNane 7120.5-05.0 Payload 5/19/2016 = 5/19/2016 0 0 Mot Critical 100 As Soon As Possible 0 00 None
KDES Controller PDU )

SwoT 3/31/2020 Develop reduced AMR Detail None 7120.5-05.0 Payload 3/28/2016  5/27/2016 45 0 Not Critical 100 As Soon As Possible 0 0 01 Single
thermal model for payload

SWOT 6/30/2020 Develop reduced AMR Detail None 7120.5-05.0 Payload 3/28/2016 2016 45 0 Not Critical 100 As Soon As Possible 0 00 None
thermal meodel for payload

SWOoT 9/30/2020 Develop reduced AMR Detail None 7120.5-05.0 Payload 3/28/2016  5/27/2016 45 0 Not Critical 100  As Soon As Possible 0 00 None
thermal medel for payload

SWOoT 3/31/2020 Electronics Fabrication Summary None 7120.5-05.0 Payload 4/29/2016  5/19/2016 15 0 Mot Critical 100 As Soon As Possible 0 00 None

Prep (EM2 KDES
Controller PDUs)

SwaT 6/30/2020 Electronics Fabrication Summary None 7120.5-05.0 Payload 4/29/2016  5/19/2016 15 0 Not Critical 100 As Soon As Possible 0 00 None
Prep (EM2 KDES
Controller PD:Us)

SWOoT 9/30/2020 Electronics Fabrication Summary None 7120.5-05.0 Payload 4/29/2016  5/19/2016 15 0 Mot Critical 100 As Soon As Possible 0 00 None

Prep (EM2 KDES
Controller PD:Us)

swat 3/31/2020 Initiate HBBs (EM2 KDES Detail None 7120.5-05.0 Payload 5/6/2016  5/19/2016 10 0 Not Critical 100  As Soon As Possible 0 0 01 Single
Controller PDU )
SWoT 6/30/2020 Initiate HBBs (EM2 KDES Detail MNane 7120.5-05.0 Payload /6/2016  5/19/2016 10 0 Mot Crtical 100 As Soon As Possible 0 00 None
Controller PDU )
Swaot 9/30/2020 Initiate HBBs (EM2 KDES Detail None 7120.5-05.0 Payload 5/6/2016  5/19/2016 10 0 Not Critical 100 As Soon As Possible 0 00 None
Centroller PDU )
SwoT 3/31/2020 Procure PWE (EM2 KDES Detail None 7120.5-05.0 Payload /6/2016  5/19/2016 10 0 Not Critical 100 As Soon As Possible 0 0 01 Single
Controller PDU ) s
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Gantt views can also be created in the TEAMS reports. !
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Portfolio Gantt Task Ratios Task Analogies

Graphics can easily be expanded to show lower level details. !
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Multiple levels of information can be communicated.
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Quality of Schedule Health Check

Constraints Calendars Baselines

‘ A Health Check report provides a view into a schedule’s build up and components. '
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Mission Lead Center + Project File
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q NASA Schedule Database: Major Accomplishments

- Commercial tenant setup and configuration (and reconfigurations)
= 4 months to achieve initial capability demonstration (Oct 2020) ’? A .
“uj . &.ﬂ/ >

- Processing of submitted schedule files from 4 submission periods in 2020 ? | ,J‘

i h ¢

- Cohesive implementation of MS TEAMS, Power BI, web browser and Project Online (PWA)
- Utilization of FK&A software for efficient data extraction, modeling, and reporting

- Thorough metric survey and creation of initial consolidated list of pertinent metrics and benchmarks

- Documentation of “Lessons Learned”
= Actual schedule files, setup of the tenant, relevant metrics and thresholds

- Demonstration of system responsiveness and ease of updating
= 6 new files (3 new missions, 3 existing missions) were added to system and available for analysis within 24 hours
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q NASA Schedule Database: The Initial Tool Has Been Released
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q NASA Schedule Database: The Initial Tool Has Been Released

/
/| All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

2021 NASA Cost & Schedule Symposium  vasa 4-D Risk Corporation
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/
/| All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/
/| Database meets requirements of the requested schedule repository as a schedule file library
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q NASA Schedule Database: The Initial Tool Has Been Released

/

/| All licensing costs are included in the Enterprise (TEAMS, Office, PWA)
/

/| Database meets requirements of the requested schedule repository as a schedule file library
/

] Individual project files can be given permission-controlled access
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)
/

Database meets requirements of the requested schedule repository as a schedule file library

Individual project files can be given permission-controlled access

/

A
v
/
N
YA

Reports are easily customizable for various users with multiple permission level structures
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)
/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access

/

Reports are easily customizable for various users with multiple permission level structures
/

4 KA A - -

Database reads in files from different NASA directorates
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access

N
N
N
/ . . . . . . .
V] Reports are easily customizable for various users with multiple permission level structures
N
N

/

Database reads in files from different NASA directorates

/

Project files can be easily opened and edited in PWA or Desktop Project
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access

/

Reports are easily customizable for various users with multiple permission level structures

/

Database reads in files from different NASA directorates

/

Project files can be easily opened and edited in PWA or Desktop Project

/

A K A A KA K

Analytics tool can report trending snapshots across multiple submission periods
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access

/

Reports are easily customizable for various users with multiple permission level structures
/

Database reads in files from different NASA directorates

/

Project files can be easily opened and edited in PWA or Desktop Project

/

Analytics tool can report trending snapshots across multiple submission periods

/

A0 AR ARAR

Easy report access from Microsoft TEAMS or web browser (Power BI Online)
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access

/

Reports are easily customizable for various users with multiple permission level structures
/

Database reads in files from different NASA directorates

/

Project files can be easily opened and edited in PWA or Desktop Project

/

Analytics tool can report trending snapshots across multiple submission periods

/

Easy report access from Microsoft TEAMS or web browser (Power BI Online)

/

A K EEAEARRER-

All pieces of the architecture are integrated
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q NASA Schedule Database: The Initial Tool Has Been Released

/

All licensing costs are included in the Enterprise (TEAMS, Office, PWA)

/

Database meets requirements of the requested schedule repository as a schedule file library

/

Individual project files can be given permission-controlled access
/

Reports are easily customizable for various users with multiple permission level structures

/

Database reads in files from different NASA directorates

/

Project files can be easily opened and edited in PWA or Desktop Project

/

Analytics tool can report trending snapshots across multiple submission periods

/

Easy report access from Microsoft TEAMS or web browser (Power BI Online)
/

A K EEAEARRER-

All pieces of the architecture are integrated

q. JMove schedule database and analytics tool inside of the NASA firewall
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q NASA Schedule Database: A Sandbox For Further Development

Next Steps and Goals:
= Involve other NASA centers to take advantage of the 1nitial schedule database sandbox.

= Obtain feedback from more participants to further develop and mature the tool.

To learn more, please contact the following:

= Charles Hunt, APARC Branch Manager, charles.d.hunt@nasa.gov

= Michele King, SCoPE Lead, michele.t.king(@nasa.gov
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Mode to Expand =] OrionArtemis1 OrionArtemis1_IMS_20200531_FY20Q3 2641 = OCrionArtemis1 OrionArtemis1_IMS_20200531_FY20Q3
Mission Name = Submission | Activity Na = OrionMPCV OrionMPCV_IMS_20200223_FY20Q2 2391 =] OrionMPCV OrionMPCV_IMS_20200223_FY20Q2
ieri od =] PACE PACE_IMS_20200415_FY20Q2 7922 = PACE PACE_IMS_20200415_FY20Q2 7908 7866
ArtemisArtemis1 ~ 12/31/2019 Arternis 11 =] Restorel Restorel_IMS_20200331_FY20Q2 12225 =] Restorel Restorel _IMS_20200331_Fy2002 10377 1509 12021
Mass Prop Restoral_IMS_20200630_FY20Q3 12259 Restorel._IMS_20200630_F¥20Q3 12188 1513
ArtemisArtemis  12/31/2015  Artemis 2| = SLSArtemis1 SLSArtemis1_IMS_20200331_FY20Q2 824 = SLSArtemis1 SLSArtemis1_IMS_20200331_FY20Q2 51
= SLSArtemis2 SLSArtemis2_IMS_20200331_Fy200Q2 551 =] SLSArtemis2 SLSArtemis2_IMS_20200331_Fy200Q2 11
Gateway 12/31/2019  Crewand | 0 SWOT SWOT_IMS_20200329_FY20Q2 10041 = SWOT SWOT_IMS_20200329_FY20Q2 9263 10041 9946 9943
Training fo SWOT_IMS_20200624_FY20Q3 10072 SWOT_IMS_20200624_FY200Q3 9283 10060 9966 9962
Gateway 12/31/2019 Develop a1 SWOT_IMS_20200927_FY20Q4 10042 SWOT_IMS_20200927_FY2004 9252 10029 9967 9964
Gateway 12/31/2013 E:”:\'flpc' = TSIS? T5I52_IM5_20200401_F¥20Q2 1266 = TSIS2 TSI52_IMS_20200401_FY20Q2 1266 a3 37 32
— 12/31/2019 DEVE|OP;)I | T5I52_IM5_20200630_FY2003 1268, TSIS2_IMS_20200630_FY200Q3 1268 47 37 g
< > < < >
Quality of Schedule Schedule Properties Constraints Calendars Baselines
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Number of Activities for Baseline 0 (Default)

Schedule Management || Quality || Baselines

Number of Baselined Activities For Each Project Baseline

BASELINES

{  Backto report | ACTIVITY COUNT BY MISSION & PROJECT FILE
Mission Project File Name Activity Count
= ArtemisArtemis1  ArtemisArtemis1_IMS_20191231_FY20Q1 513
= EGSArtemisl EGSArtemis1_IMS_20200331_FY20Q2 279

EGSArtemis1_IMS_20200531_FY20Q3 287
= Euclid Euclid_IM5_20200628_F¥20Q3 623
= Gateway Gateway_IM5_20200130_Fy20Q1 a25
Gateway_IMS_20200331_FY20Q2 05
= IXPE [XPE_IMS_20200328_FY20Q2 1994
[XPE_IMS_20200530_FY20Q3 2029
= Jpss2 JPS52_IMS_20200525_FY2003 721
JP5S2_IMS_20200531_FY20Q3 475
= Landsat9 Landsat9_IM5_20200228_FY2002 7323
= LBFD LBFD_IMS_20200430_FY20Q2 3467
LEFD_IMS_20200630_FY20Q3 3621
= Lucy Lucy_IM5_20200329_FY200Q2 2767
Lucy_IM5_20200628_FY200Q3 2767
Lucy_IMS5_20200927_FY200Q4 3052
= CrionArtemis1 Orion&rtemis1_IMS_20200531_FY200Q3 2641
= CrionMPCV CrionMPCV_IMS_20200223_FY200Q2 2391
=] PACE PACE_IMS_20200415_FY20Q2 7922
=1 Restorel Restorel_IMS_20200331_FY2002 12225
Restorel_IMS_20200630_FY200Q3 12259
= SLSArtemis] SLSArtemis1_IMS_20200331_FY200Q2 824
= SLSArtemis2 SLSArtemis?_IMS_20200331_FY200Q2 551
= SWoT SWOT_IMS_20200329_FY2002 10041
SWOT_IM5_20200624_FY2003 10072
SWOT_IMS_20200927_FY200Q4 10042
= TsIs2 T5152_IMS_20200401_FY20Q2 1266
T5152_IMS_20200630_FY20Q3 1268
TS152_IMS_20200930_FY2004 1782
= WFIRST WFIRST_IMS_20200331_F¥2002 | 30573
= ¥57 ¥57_IMS_20200403_Fy2002 1066
¥57_IMS_20200702_FY2003

< Back to report ‘ BASELINED ACTIVITY COUNT BY MISSION & PROJECT FILE & BASELINE NUMBER
Mission Project File Mame 0 1 2 3 4 5 6 79 10 Total
-] ArtemisArtemis1  ArtemisArtemis1_IMS_20191231_FY20Q1
= EGSArtemisi EGSArtemis1_IMS_20200331_FY20Q2
EGSArtemis1_IMS_20200531_FY20Q3
-1 Euclid Euclid_IMS_20200628_FY2003 651 595 624 1870
-l Gateway Gateway_IMS_20200130_FY2001 70 70
Gateway_IMS_20200331_FY20Q2 70 70
-1 IXPE IXPE_IMS_20200328_FY200Q2 1896 1260 3156
IXPE_IMS_20200530_FY20Q3 1969 1260 3229
-] JPSs2 JP552_IMS_20200525_FY2003 15 3 12 12 3 45
JPS52_IMS_20200531_FY2003 31 13 13 13 13 83
-1 Landsat9 Landsat®_IMS_20200228_FY2002 7323 ] 10 17 7016 14375
-] LBFD LBFD_IMS_20200430_FY2002 3415 1997 2184 7596
LBFD_IMS_20200630_FY2003 3434 1991 2159 7584
=1 Lucy Lucy_IMS_20200329_FY200Q2 2759 2759
Lucy_IMS_20200628_FY2003 2759 2759
Lucy_IMS_20200927_FY2004 3052 3052
-] OrionArtermis1 Orionfrtemis1_IMS_20200531_FY20Q3
-1 QrionMPCV OrionMPCV_IMS_20200223_FY200Q2
-1 PACE PACE_IMS_20200415_FY200Q2 7908 7866 2037 1781
-] Restorel Restorel_IM5_20200331_FY2002 10377 1509 12021 4664 28571
Restorel_IMS_20200630_FY2003 12188 1513 4421 18122
-1 SLSArtemis1 SLSArtemis1_IMS_20200331_FY2002 51 ] 60
-1 SLSArtemis2 SLSArtemis2_IMS_20200331_FY200Q2 1 1
-] Swar SWOT_IMS_20200329_FY2002 9263 10041 9946 9943 9943 9915 88 9556 9453 78148
SWOT_IMS_20200624 _FY200Q3 9283 10060 9966 9963 9963 9935 88 09576 9473 78307
SWOT_IMS_20200927_FY2004 9252 10029 9967 9964 9964 9904 88 9577 9474 78219
-] TsIS2 TSIS2_IMS_20200401_FY2002 1266 33 37 33 1 1370
TsIS2_IMS_20200630_FY2003 1288 a7 37 33 1 1386
TSIS2_IMS_20200930_FY2004 1782 49 38 34 1 1904
-1 WFIRST WFIRST_IMS_20200331_FY20Q2 29957
- X5T7 K57_IMS_20200403_FY2002 610 596 950 2156
X57_IMS_20200702_FY20Q3 610 596 966 2172

Schedule Managers can
quickly identify how well
any given schedule’s
activities are baselined.
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Number of Activities for Baseline 0 (Default)

Number of Baselined Activities For Each Project Baseline

Schedule Management || Quality || Baselines

BASELINES

{  Backtoreport | ACTIVITY COUNT BY MISSION & PROJECT FILE

= Euclid

= Gateway

= JP5S2

= Landsat8
=] LBFD

= Lucy

= OrionArtemis1
= OrionMPCV
=] PACE

= Restorsl
= SLSArtemis1

= SLSArtemis?
= SwWoT

= TsIs2

= WFIRST
o ¥57

v Euclid_IMS_20200628 FY20Q3
/\ Gateway_IMS_20200130_Fv20Q1

o IxeE ?

f IXPE_IM5_20200530_FY200Q3

Gateway_IMS_20200331_FY20Q2
IXPE_IMS_20200328_FY20Q2

JPSS2_IMS_20200525_F¥2003
JPSS2_IMS_20200531_F¥2003
Landsatd_IMS_20200228_FY2002
LBFD_IMS_20200430_FY2002
LBFD_IMS_20200630_FY20Q3
Lucy_IMS_20200329_FY20Q2
Lucy_IMS_20200628_FY2003
Lucy._IMS_20200927_FY2004
OrionArtemis1_IMS_20200531_FY2003
OrionMPCV_IMS_20200223_FY2002
PACE_IMS_20200415_FY20Q2
Restorel_IMS_20200331_FY2002
Restorel_IMS_20200630_FY2003
SLSArtemis_IMS_20200331_FY2002
SLSArtemis2_IMS_20200331_FY2002
SWOT_IMS_20200329_FY20Q2
SWOT_IMS_20200624_FY2003
SWOT_IMS_20200027_FY2004
TSIS2_IMS_20200401_FY2002
TSIS2_IMS_20200630_FY2003
TSI52_IMS_20200930_F¥2004
WFIRST_IMS_20200331_FY2002
¥57_IMS_20200403_FY2002
¥57_IMS_20200702_FY2003

Mission Project File Name Activity Count
= ArtemisArtemis1  ArtemisArtemis1_IMS_20191231_FY20Q1 513
= EGSArtemis EGSArtemis1_IMS_20200331_FY2002 279

/\ EGSArtemis1_IMS_20200531_FY20Q3 287

{ Backtoreport ‘ BASELINED ACTIVITY COUNT BY MISSION & PROJECT FILE & BASELINE NUMBER
Mission Project File Mame 0 1 2 3 4 5 6 79 10 Total
-] ArtemisArtemis1  ArtemisArtemis1_IMS_20191231_FY20Q1
o1 EGSArtemis1 EGSArtemis1_IMS_20200331_FY20Q2 Zero baselined activities
EGSArtemis1MS_20200531_Fv2003 | Zero baselined activities
3 Euclid Euclid_IMS_20200628_FY2003 CesD) so5 624 1870
- Gateway Gateway_IMS_20200130_FY20Q1 C 710 70
Gateway_IMS_20200331_FY20Q2 C 70 70
o IXPE IXPE_IMS_20200328_F¥2002 1896) 1260 3156
IXPE_IMS_20200530_FY2003 (i969) 1260 3229
o Jpss2 JPSS2_IMS_20200525_FY20Q3 15 2 12 12 3 45
JPSS2_IMS_20200531_FY20Q3 21 13 12 13 13 83
o Landsatd Landsatd_IMS_20200228_FY20Q2 7323 9 10 17 7016 14375
o LBFD LBFD_IMS_20200430_FY20Q2 3415 1997 2184 7596
LEFD_IMS_20200630_FY2003 3424 1991 2159 7584
3 Lugy Lucy_IMS_20200329_FY20Q2 2759 2759
Lucy_IMS_20200628_FY2003 2759 2759
Lucy_IMS_20200927_FY2004 2052 3052
-] OrionArtermis1 Orionfrtemis1_IMS_20200531_FY20Q3
3 CrionMPCV OrienMPCV_IMS_20200223_FY20Q2
o PACE PACE_IMS_20200415_FY200Q2 7908 7866 2037 17811
3 Restorel Restorel_IMS_20200331_FY20Q2 10277 1509 | 12021 4664 28571
Restorsl_IMS_20200630_FY20Q3 12182 1512 4421 18122
T SLSArtemis SLSArtemis1_IMS_20200331_F¥20Q2 51 9 60
5 SLSArtemis2 SLSArtemis2_IMS_20200331_FY20Q2 11 1
o swoT SWOT_IMS_20200329_FY20Q2 9263 10041 9946 9943 9943 9915 88 9556 9453 78148
SWOT_IMS_20200624_F¥20Q3 9283 10060 9966 9963 9963 9935 55 9576 9473 78307
SWOT_IMS_20200927_FY2004 9252 10029 9967 9964 9964 9904 B85 9577 9474 78219
o TsIs2 TSISZ_IMS_20200401_FY20Q2 1266 33 37 33 1 1370
TSIS2_IMS_20200630_FY20Q3 1262 47 37 33 1 1386
TSIS2_IMS_20200930_FY2004 1782 49 38 34 11904
o WFIRST WFIRST_IMS_20200331_FY20Q2 29957
=P T4 X57_IMS_20200403_FY20Q2 610 596 950 2156
X57_IMS_20200702_FY20Q3 610 596 966 2172

Schedule Managers can
quickly identify how well
any given schedule’s
activities are baselined.
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