
Why FRONTIS ?

We have first-hand experience in implementing Viva Connections for customers in various 

context and scale. Our expertise in management consulting and technology can ensure the 

system go-live with full business understanding, as well as leverage the customer journey 

to capture the opportunities for advanced data analytics, AI solutions and beyond…

The ‘Next Normal Workplace’ arrives with challenges – Digital Disruption, Rising Next-Gen 

Workforce, Hybrid Work Model, and The Great Resignation…Viva Connections helps 

organizations build exceptional employee experience and unleash organization productivity 

to enhance employee engagement, increase customer and improve the bottom-line results

Contact us 
contact@frontiscompany.com  |  www.frontiscompany.com

Fast-forward

Digital Transformation

Consulting

Craft actionable strategies for 

business and technology to solve 

complex problems

Digital Solutions

Deliver smart and seamlessly 

integrated applications with 

agile approach

#Power Platform #Power Apps

AI Solutions

Empower business transformation 

with cutting-edge technology

#Azure AI+ML #Azure IoT

What We Do

How FRONTIS can help customers in this journey…

Starter Essentials Premium

Gain executive buy-in and 

align on strategy to drive 

successful implementation 

of Viva Connections

Rapidly deploy a Viva 

Connections experience to 

jumpstart usage with seamless 

integration with existing systems 

Maximize Viva Connections 

impact with customization for 

dynamic capabilities and 

user enablement services

8-1 weeks1-2 weeks 3-5 weeks

Each service can be provided as a standalone package or combined with others.



Viva Connections Starter Package

Fast-forward

Digital Transformation

Contact us 
contact@frontiscompany.com  |  www.frontiscompany.com

Drive understanding in Viva Insights 

& gain buy-in with executives and 

key stakeholders

Key Benefit: 

Align the business objectives and 

vision to leverage Viva Connections

• Executives would like to explore how Viva Connections can be best leveraged in 

the organization context to achieve business goals

• FRONTIS can help accelerate the “crystallization” process and align the vision to 

address organization pain points through Viva Connections

Engagement Context

Key Activities

• Prepare content to introduce 

Viva Connections including customer 

case studies, tool capabilities, etc.

• Set up a demo to showcase Viva 

Connections samples

• Conduct a half-day exploration 

workshop with customers to 

understand the tool and generate use 

cases specific to the business needs

• Duration: 1-2 weeks 
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