Fujitsu

Establishing a
Power Platform
Centre of Excellence

Microsoft’s Power Platform offers organisations the opportunity to innovate and improve their
applications and deliver organisational value. Modernise your Application Landscape, Improve
business processes and take action based on Intelligent Insights while at same time providing
standards, consistency and governance to your organisation.

What's Included

What is a Power Platform CoE?

Fujitsu's Power Platform Centre of Excellence (CoE) solution
offers a holistic approach to help your organisation leverage
the low-code, no-code capabilities of Microsoft's Power
Platform (Power Apps, Power Automate, Power Bl and Power
Virtual Agents) to transform, modernise and digitise your
applications estate and business processes. Using Fujitsu's
mature CoE approach will enable your organisation to innovate
and transform with agility, to reduce cost and improve your
employee and customer experience, whilst facilitating greater
insights and automation.

What is Fujitsu going to do?

Fujitsu's Power Platform CoE will help your organisation drive
continuous innovation and improvement; embracing a set of
extensible low-code, no-code technologies and a community of
like-minded individuals and business units with similar
business goals to deliver value for your organisation.

Fujitsu's Power Platform CoE comprises of 5 key components:

Week 1: Power Platform Insights Centre
Install, Configure the Microsoft Power Platform
Insights Centre toolkit. This establishes a
baseline model and set of KPIs that the CoE can
establish itself upon.

Week 2: Enablement and Evangelism

Fujitsu will deliver a series of workshops that
enable the customer CoE with a deeper
understand of the platform. This will include In-
a-day sessions for Power Apps and Power BI.
Fujitsu will also work closure with the customer
CoE to establish a Power Platform community
with Power Champions.

Week 3: Advise & Set up best practice
guardrails

Fujitsu will work closely with the customers CoE
to design and implement a set of best practices.
These include Application Lifecycle Management
Processes, Knowledge base development,
Template libraries and How to Guides.

Week 4: Data Platform Protection

The most important part of the Power Platform
CoE establishment. During this phase Fujitsu will
establish the environment management process
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Benefits for your organisation:

o Increase in your Employee Experience - empowering and enabling your workforce to develop low-code, no-code
applications to drive productivity and reduce cost

« Enable faster decision making and gain quicker insights by digitising business processes

e Reduction in time to market - a well-established CoE with appropriate policies and processes can increase the
speed of execution

o Improved Quality - By establishing Application Lifecycle Management processes and quality gates businesses can
ensure the quality of their solutions is maintained at the expected levels

o Reduce the risk of data leakage - Establish robust data loss protection policies giving you transparency and
security of where your data resides.

o Get a Return on your Investment - Centralised views of you Power Platform usage and drive adoption with
enablement services.

Why Fujitsu?

Leading Microsoft Partner

Fujitsu is a leading Microsoft Business Applications and Microsoft Power Platform certified partner. We are an accredited partner and
part of Microsoft's Inner Circle for Business Applications FY20/21; underpinned by our skilled workforce, technical excellence, and our
rich history of delivering rich applications to our clients.

Our Microsoft accredited Consultants will bring their years of experience and technical expertise. They will work with your organisation
to extract value from your data, creating appropriate segmentations and reports to help you get more insights and enable actions to
help grow and sustain your business. We pride ourselves in our ability to collaborate effectively with customers, and are committed
to seeing great ideas translated into real business outcomes.

Enabling your business and your workforce

Fujitsu's Power Platform Centre of Excellence service helps your organisation modernise your app catalogue, transform business
processes and take action based on insight. We will equip your team with the insight, tools, knowledge and practical skills needed to
enable you to transform your business and offer unprecedented experiences.

Maximise your existing platform investments

Microsoft Power Platform is an extensible platform - enabling integration not only with a rich Microsoft ecosystem of products, but
also other industry leading solutions from software vendors such as Oracle, SAP, Salesforce and many more. This integration capability
enables Dynamics 365 to complement and work with your existing investments, thereby leveraging and increasing your return on
investment.

Speed and Agility
Using our proven methodology Fujitsu can deploy and help you establish your own Power Platform CoE in a matter of weeks. We will
use our Agile methodology to help you gain insights fast!

Fit for the future

Microsoft Power Platform is an evergreen solution - new functionality is being rolled out. Fujitsu can support your organisation
leverage the fantastic capabilities being developed by Microsoft. Additionally, integrations capability can help your organisation
design, build, deploy and enhance your internal processes and approaches to increase revenue and drive greater employee and
customer experiences.
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Glynn.Thompson@fujitsu.com or Joe.Humphries@fujitsu.com
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