A Modern Workplace - Adoption and Change FUﬁTSU

Combine Collaboration and Productivity
to boost the adoption of Microsoft Teams

Adoption and Change Management Challenges
Understand the people to develop the right plan
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“People are resistant “People do not “Time is not a robust “Find information
to change” look the same” factor of change” more easily”

MAKE THE ACCESS TO INFORMATION EASIER AND ADD MORE SERVICES WITHIN ONE PLATEFORM

EXTENSION CAPABILITIES
[

Personalise & Simplify Governance ¢ «  One Plateforme

60% Time saved for data research -« »  Performant and easy access

Business Optimisation ¢ +  Servicesavailable 24/7

IT Support Cost Reduction « o9 «  Available on all devices
Up to -20% call to IT Support FU][TSU

Selfcare and autonomy ¢

«  Security ensured

ASSESS - DESIGN - MANAGE CHANGE - RUN SUPPORT

Support and deliver
continuous value

Discover and Assess Deliver Change

Determine business Define the change Execute the change Leverage reporting to
objectives and key management management plan, show impact towards
sponsors. Assess work strategy to meet lead trainings, business goals and
type, workstyle and defined ensure employees highlight ongoing
workplace business outcomes engagement opportunities

Boost MS Teams adoption and maximize its usage providing corporate knowledge
and expertise within the platform
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