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O
Modern Workplace Management Context FUJITSU

The high remote context bring new challenges Needs for clients and users

« Ensure consistent employee

8/-(3-\8 25% to 30% of the workforce will be working experience
8/ remotely from home by the end of 2021 P
(Global Workplace Analytics) e Ensure smoothless

transition and migration

Y 4N
oz--o +50% of cyberattacks in 2020 . Reduce security risk
Qm (Wavestone)
« Anticipate and reduce the
A 73% of employees want flexible remote work operations costs for PC
| ':'n':'l options to stay in their workplace management
(Microsoft)

« Receive device remotely
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The benefits of moving from traditional to modern management

Traditional Modern
+/00€ +225€
Infrastructure i' """" !
Helpdesk | i
i : 2[ 3 Cost
E ' Reduction
\ | With Silo less
High IT Touch — VS = | | management

_ O server footprint

Siloed Tools Selfservice
Automation
]

IT Provisioned Unified management
Modern Deployment

Source: VMW are (2021)
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Cost reduction: Minimized personal intervention
et infrastructure requirements

Faster time to value: Eliminate 0SS deployment
time (Up to 55hours) Zero-Touch deployment
process, Out Of the Box Experience (OOBE)
Better User Experience: fully configured systems,
direct shipping, Process fits all Support cases,
Auto-enroll to MDM system

Increase Security: All global and local security
settings included, Automatic domain join to
Azure AD
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Modern Workplace Management %
leverages cloud to control and manage endpoint devices FUJITSU

e

7 ~
, % \
/ N Microsoft Cloud

&

Microsoftr )

System Center c Agure OAr;t\ve
Intune

f?@ Microsoft Cloud

Miroachr S
System Center

Configuration Manager 1 |
N

Configuration Manager v
Active Directory

Active Directory

Traditional Modern
Management Management

&8 Windows

10 58 Windows
[ =] 10
e —

\ /7

INTRANET INTERNET INTERNET
= Single Device = Managed by IT " Multiple Devices *  Automated Processes
= Business Owned = Manual Processes = User and Business Owned = Always on, always connected, always
= (Corporate Network & Legacy Apps =  Reactive Support = (loud Managed & SaaS Apps managed, up-to-date, latest features
= Device trust established by domain = Traditional (heavy) 0S build & = Access controlled by Identity = Always secure and compliant
= Access controlled by network patch management management Managed by = User Centric: enhanced collaboration,

management End-user flexibility and functionality
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Less interaction from OSS by using the modern deployment &
A new experience for the end users by using the modern deployment

-

~

Dynamic
Configuration

Hardware
Manufacturing
BIOS Settings
Customer OS
Global Standard
Software

AD domain join

Hardware Vendor Deployment &
Microsoft Modern Deployment and OOBE for the end-user

o Intune

™\

~ 0

Dynamic
Config

Hardware Vendor

Device IDs

LIS

Azure AD

(AutoPilot Service)

Configure
Upload .
Device ID AUtO.PIIOt

Profile
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Unbox the
device

Connect to

\ network

‘wZiEm

Selectlanguage &
keyboard layout

Sign-inand auto-

enroll to Intuy

/

\ «  Individual SW J E IT Admin e
[ ® Employee
r;-a unboxes
> ﬂﬁ device
FUJITSU §% Microsoft Shipping direct
to Employee
() Lenovo ToSHIBA
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Our approach for your transformation -
Key factors of success FU]]TSU

Collaboration with the Customer, a proven agile project methodology and an experienced team from implementation to deployment,
based on Microsoft best practices, feedback from our experiences and the expertise of our consultants.

Agile and proven

Mobilizing Fujitsu Mobilizing the Rigorous risk

methodology that stakeholders and l\ﬁ?clz'lt::saclllfztebgzt best technical and assessment,
secures the effective sponsors and the ractices functional mitigation plan
deployment Customer P expertise validation

Transparency and team spirit
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Our approach for your transformation >
A proven agile methodology with rings of deployment FUJ]TSU

SPRINTS

o=

Ring 4

Initiate

Remaining computers

"

Stakeholder Target architecture ~ Implementation and User Acceptance Generalized Ring 3 T
engagement definition unit tests by Sprint Testing (UAT) by Sprint  deployment based on S&n%argvéc:;w'
an agile approach Few critical apps
Discovery Interviews, Co- User Acceptance Proof-Of-Concept
workshops construction Testing (UAT) (POC) Deployment
workshops scenarios preparation management & local .
Detailed Taking into account IT coordination ng 2 Ambassadors
planning Design workshops Writing / Updating the POC feedback, Devices with standard
deliverables technical and Skills transfer ; app

Project kick-off  Draft Deliverables functional strategy

adjustment Writing deliverables Ring 1

Early adopters
Writing / Updating Post deployment \ IT Staff
deliverables support Ring T

Production

0 _ .

Test devices 1

] ] \_/ Critical apps on non i
Implement & Test Adjustments for each ring if exist prod devices ;
. i

Homologation

6 to 8 weeks

Communication and change management - Project Management - Agile Backlog Management
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