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Copilot
Deployment & Adoption
Accelerator

Harnessing the value of your
conversational Al with Copilot
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Copilot Deployment & Adoption Accelerator

Customer Audience
Project Executive Sponsor, Change Management or
Adoption Lead, End Users, Project Coordinator

Partner Participants
Architects, User Experience Leads

1. Get ready 2. Onboard and 3. Deliver impact 4. Extend and optimize
engage
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Microsoft 365 Copilot implementation
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. 2 User Enablement
Prepare organization and employees for the Al S
* N i | ;i transformation journey -
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° Sponsor Workstreams support each other for maximum value and ROI °
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Copilot implementation

@© Scenarios

@ Security .
o : Technical Readiness
L ]
Address technical deployment and optimization, including °.
governance, security, compliance, and management
[ Leadership journey >
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Copilot Deployment & Adoption Accelerator Phases

Get ready Onboard and engage* Deliver impact Extend and optimize*

Extended training and adoption

Adoption accelerator b Migrate data X Feedback and Ongoing i

engagement kick-off success story
Tenant consolidation sharing

Confi . Custom Copilot Extensibility
Sl SESREIES 0 Discover & protect data

Identity and access management: Customization with Copilot Studio

manage overprivileged and risky
users Copilot for Sales

Onboarding wizard

Device management: mitigate device

risk Copilot for Service

App Management: discover and
control the use of Al apps

Microsoft 365 Afpp deployment:
deploy Microsoft 365 Apps and/or
configure channel

o Assign licenses: configure Copilot
% and assign licenses w?th setup guide

Build & execute user enablement
strategy

< Build early adopters and champions
program

%f;y User Enablement & Technical Readiness stream shared activity * Time is determined by scope
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Fujitsu as an implementation partner

As a key Microsoft
Strategic Partner, Fujitsu
has early access to
innovation and critical
learnings from existing
Copilot implementations.

Our strategic alliance with
Microsoft is powerful in
driving digital innovation,
sustainable practices, and
transformative solutions
across multiple industries.
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Compliance and security
leadership are critical.
Fujitsu will ensure you gain
control with security,
enabling you to manage
your digital transformation.

Fujitsu's holistic Al
end-to-end services,
consultancy and
co-creation helps develop
your Al strategy and drive
measurable business value.

Our proven Al track record
with more than 6,000 Al
projects worldwide
underlines that Fujitsu
understands how GenAl
supports transformation.

Customized deployment is
based on a thorough
analysis of your situation,
your strategic direction and
joint goal-setting.

Fujitsu guides you through
what can be an
overwhelming choice of
options, ensuring
technology investments are
directly linked to business
value and outcomes.

Our global deployment and
support capabilities:
customers worldwide
depend on Fujitsu to deploy
Al solutions globally and at
scale to provide the ongoing
support needed to maximize
the ongoing return on
investment in GenAl.
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Your trusted Microsoft Solutions Partner
.

®
. M IC rOSOft Microsoft Solutions Partner designation logos, with specializations

. Solutions Partner

EE Microsoft HE Microsoft HE Microsoft HE Microsoft Bl Microsoft

N Solutions Partner Solutions Partner Solutions Partner A
Solutions Partner Solutions Partner

d K Infrastructure Data & Al Digital & App Innovation )
Modern Wor Azure Azure Azure Security

Specialist Specialist Specialist Specialist
Adoption and Change SAP on Azure Infra and Database Migration Low Code Application

Management Infra and Database Migration Development
Teamwork Deployment Azure Virtual Desktop

Modernize Endpoints

Specialist

Cloud Security

Identity and Access
Management

Information Protection and
Governance

Threat Protection
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What's next? _——
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Start your transformation with Fujitsu today

VisiolEra e Proof of C " Deployment &Adoption
Ision alve roor or vawe roor o oncep Accelerator

Fujitsu will help you identify high- In this engagement we will Our specialist will run a PoC This engagement is designed
value Al-transformation scenarios, focus on the proven scenarios for a selected team to to accelerate time-to-value

build a business case, and develop to help you understand the demonstrate the value of for customers buying copilot

a roadmap outlining the next steps  value of Microsoft Copilot. Copilot for your organization. licenses.

to take with Microsoft Copilot.

@ Let's start @ Let's co-create

II

@ Let's accelerate

A PO %
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@ Let's prove value

—
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mailto:askfujitsu@fujitsu.com?subject=Microsoft%20Proof%20of%20Concept
mailto:askfujitsu@fujitsu.com?subject=Microsoft%20Evaluation%20Accelerator
mailto:askfujitsu@fujitsu.com?subject=Microsoft%20Adoption%20Accelerator

Get real workplace
transformation from your
Microsoft investments
with Fujitsu.

Collaborate with our experts in a co-design
engagement and embark on a transformative journey
to create solutions that optimize Microsoft 365 to
redefine work practices and cultivate highly engaged,
resilient, and digitally dexterous workforces.
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