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FUSIONS: YOUR PARTNER FOR
COPILOT ADOPTION AND
TRAINING

Learn how we can help you get the most out of Copilot, enabling your
organisation to securely turn words into the most powerful productivity tool on

the planet.

Microsoft Copilots offer the potential to genuinely revolutionise the way we work to inspire us to be
more productive and focus on meaningful work. Whether you want to create a proposal based on a
rough outline or automatically build a presentation on a specific topic, copilot can help.

However, if staff do not use Copilot, or use it not how you intended, efforts will not yield desired

results for investment.
Effective change in behaviour is necessary to drive end-user adoption.

Copilot adoption success
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How can we help you?

Building a Ready, Willing, and Able Organisation for Copilot Adoption: This involves creating an
environment within your organisation where employees are not only equipped with the necessary
resources but are also motivated and prepared to embrace the use of Copilot effectively. This will
include crafting a change, post go live and learning plans, conducting readiness assessments,
addressing any barriers to adoption, and setting a culture of continuous learning and innovation.

Training on Copilot Features, Scenarios and Best Practices: It's crucial to provide comprehensive
training to your employees on how to utilise Copilot's features and functionalities effectively. This
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training will be tailored to your organisation's specific needs and scenarios, ensuring that employees
understand how to leverage Copilot to enhance their productivity, collaboration, and decision-
making processes. Additionally, incorporating best practices into the training can help optimise the
use of Copilot and maximise its benefits for your organisation.

Monitoring and Measuring Copilot Usage and Performance: Regularly monitoring and measuring
the usage and performance of Copilot within your organisation is essential for gauging its
effectiveness and identifying areas for improvement. This may involve tracking metrics such as user
engagement, adoption rates, and overall user satisfaction. Based on the data collected, we will
provide feedback, identify areas of success, and make recommendations for optimising Copilot
usage to better align with your organisational goals and objectives.

Overall, by focusing on building readiness, providing comprehensive training, and continuously
monitoring and optimising Copilot usage, you can ensure that your organisation fully embraces and
leverages this tool to drive productivity, efficiency, and success.

e Fusion5 is a leading provider of change management, adoption, and training services for
Copilot.

e We have a team of experienced Copilot change specialists and trainers who can help you
learn how to use Copilot effectively and efficiently.

o We offer customised and flexible training programs that suit your needs and budget.

e We provide ongoing support and guidance to help you overcome any challenges and
maximise your productivity with Copilot.

e  2-hour workshop to:
o Define the Copilot application for your organisation.
o Define compelling benefits and your rationale for introducing Copilot.
o Structure how to measure success and
o Guidance to ensure a seamless change management and implementation process
e User guides on using Copilot Word, Teams, PowerPoint, and Outlook
e Facilitator Guides for you to conduct training internally
e Resistance management guide
e Support material to set up measures of success
e  More support to implement, and deliver is available depending on your organisation needs

If you are interested in our Copilot adoption and training services, please contact us today.

Page 2 of 2



