FUSIONS Higher Education Centre of Excellence

Successful Digital Transformation in Higher Education How can our Higher Education Centre of Excellence help you?
The Fusion5 Higher Education Centre of Excellence leads digital transformation . Strategic Discovery & Roadmap Planning
in New Zealand’s educational sector. Enabling successful transformation using: We work with you to map where you’re heading and how Microsoft’s

Dynamics 365, Microsoft 365 and Azure can support your journey.
* Microsoft Dynamics 365
° Architecture and Phasing
We help you split projects into investment and adoption phases that suit
«  Microsoft Azure your institute. This reduces risk, and supports successful adoption.

* Microsoft 365

* Student Management Systems . Higher Education Technology Experts
Fusion5’s team possesses tremendous expertise across New Zealand and
Australia’s higher ed sector, built on successful Microsoft transformations.

o Governance Management
Governance is more complex in higher education. Our governance
experience in higher education is key to achieving good outcomes.

. Organisational Change Management (OCM)
Change management is critical given your varied stakeholders: academic,
administrative, technical, and political. Our OCM framework drives success.
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