Power Automate
Robotic Process

Automation
Workshop

August 2021

|
o"‘o

Private & Strictly Confidential




Workshop Agenda

* Session 1:
* What is Robotic Process Automation?
* How will it help our business?
* How does it fit with Al?
* What is Power Automate?
« Platform Overview
* Use case examples

e Break

* Session 2:
* Process discovery workshop
 Building your capability

« How to identify process candidates for
automation

« Draw up short list of process candidates for
proof of value

* Next steps and business case for proof of value




Process Automation?



Robotic Process Automation

* Robotic process automation (RPA) is a software technology that emulates
human digital tasks

* |t consists of a design platform, management centre and two different types
of software robots. Unattended and Attended

* The software robots can understand what's on a screen, navigate systems,
complete tasks, identify and extract data, faster and more consistently than
people

e It's easy to build, deploy, and manage and the robots don't strike or have
coffee breaks and can operate 24x7x365
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