Power Platform Governance Foundations:
6-Week Implementation

Transition from uncontrolled citizen development to governed, scalable
innovation in 6 weeks. We establish a robust Power Platform Center of
Excellence (CoE) and a structured innovation framework, empowering safe,
secure, compliant, and enterprise-aligned solutions. We address:

e Uncontrolled app/flow proliferation (“wild west").
° Data security/compliance risks from ungoverned development.
e  lackof standards, reusable components, and best practices.
e  [T'sinability to securely scale low-code initiatives.
Scope:

e Weeks 1-2: Foundation & Governance Design: Define CoE charter, vision,
operating model; design tailored governance; establish environments.

e Weeks 3-4: Technical Implementation & Pilot Scoping: Deploy/configure
CokE for visibility/control; identify high-value pilot and citizen developer.

e  Weeks 5-6: Guided Pilot Development & Handover: Hands-on support for
pilot development, ensuring adherence to governance; handover.

Deliverables:

e  Deployed Power Platform CoE.
e  Comprehensive Governance Handbook.
° Delivered Pilot Solution.
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OUR GLOBAL OFFERINGS

Strategy and Renewal

Providing people-centric strategic
consulting with data & Al and empowering
you to boost impact, improve productivity,
engage employees, and satisfy customers.

futurice.com/services—>

In times of profound changes across markets and business
environments, organizations find themselves in fundamental
transformations. It has become crucial for them to learn how to
operate in this increasingly uncertain world that could look

different by tomorrow.

As experts in digital transformation, we focus on digital impact
that enables sustainable growth and builds systemic resilience.
We strive to shape the next generation of customer
experiences, business models and operating models for our
clients, and deliver measurable outcomes that positively affect
their businesses, industries, and society at large.

Digital Solutions

Transforming customer engagement,
elevating operational efficiency, and
developing data-driven digital solutions
that align with your business needs.

Managed Services

Taking care of the applications, platforms
and managed services in your digital
portfolio to ensure they help you create a
lasting business impact.
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futurice
Empowering the world to act.




