Intelligent Process Automation:
8-Week Implementation

Our implementation digitizes and automates core business processes using
Power Automate, Al Builder, and Copilots. We eliminate repetitive manual tasks,
reduce human error, and integrate Al for complex scenarios like document
processing, freeing your team for strategic work. We address:

e  High operational costs and inefficiencies from manual workfiows.
e  Disconnected systems leading to data errors and delays.
e  Long cycle times for critical business processes.
° Lack of in-house expertise for Al-driven automation.
Scope:

o  Weeks 1-2: Process Discovery & Opportunity Analysis: Collaborate with
process owners, conduct Value Stream Mapping, identify bottlenecks.

e Weeks 3-6: Automation Development & Al Integration: Develop flows, train
Al Builder models, and create Copilot Studio conversational interfaces.

e  Weeks 7-8: Pilot, Deployment & Monitoring: Deploy pilot, monitor
performance, refine, and execute full rollout with a future roadmap.

Deliverables:

e  Automated Production Workflows.
e  Quantifiable Impact Analysis.
e  Future Automation Roadmap.
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OUR GLOBAL OFFERINGS

Strategy and Renewal

Providing people-centric strategic
consulting with data & Al and empowering
you to boost impact, improve productivity,
engage employees, and satisfy customers.

futurice.com/services—>

In times of profound changes across markets and business
environments, organizations find themselves in fundamental
transformations. It has become crucial for them to learn how to
operate in this increasingly uncertain world that could look

different by tomorrow.

As experts in digital transformation, we focus on digital impact
that enables sustainable growth and builds systemic resilience.
We strive to shape the next generation of customer
experiences, business models and operating models for our
clients, and deliver measurable outcomes that positively affect
their businesses, industries, and society at large.

Digital Solutions

Transforming customer engagement,
elevating operational efficiency, and
developing data-driven digital solutions
that align with your business needs.

Managed Services

Taking care of the applications, platforms
and managed services in your digital
portfolio to ensure they help you create a
lasting business impact.
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futurice
Empowering the world to act.




