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Employee Experience & Viva Learning

Modern Work for us, in all its simplicity, means enabling a smooth
working day for every employee. Viva Learning is a centralized
learning hub in Microsoft Teams that lets you seamlessly integrate
learning and building skills into your day. In Viva Learning, your
team can discover, share, recommend, and learn from content
libraries provided by both your organization and partners. They
can do all of this without leaving Microsoft Teams.

Viva Learning makes it easy to create learning and growing
opportunities for your organization without the need to step away
from the communication tools you already use.

c v & @
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Organisational Learning Design Sprint

We combine service design methods and technology to discover future
business objectives and the role of digital, modern work environment. We
focus on concretizing the roles of the tools and providing inspiration of the
possibilities of the Microsoft 365 environment for different user roles and
needs. As a result, we create a roadmap that enhances organizational
learning capabilities, communication and ultimately - employee experience.

Our approach is interactive and values concrete workshops and active
communication throughout the project. Engaging stakeholders around the
organisation enables us to uncover the current state of communication and

collaboration and to validate and prioritise the challenges and solutions. We meltlake®

place high demands not only on ourselves but also our customers. Therefore,

our work requires active participation in workshops, as well as the ability and [=== -

willingness to make decisions. —
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The work consists of a 2-week design sprint, during which we proceed from a
current state analysis to the determination of the roadmap for future steps
towards organisational learning i
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Design Sprint Agenda Customer Benefits Project Deliverables

Workshop: Current state analysis A prioritised and validated
» Latest insights of organisational roadmap to get a head start

learning with Viva Learning
Current state analysis of ways

and methods of learning in your
or.ganlsa’tlon R * Shared understanding of the
Discovering and prioritising current state of ways and

busir\essl?bjectives . . methods of learning: strengths
Optional: target group interviews, and areas of development
employee survey

Workshop: Inspiration & Roadmap
Modern Work with Microsoft 365:
The art of possible
Envisioning the target state with
Viva Learning
Co-creating a "How to get started
with Viva Learning” roadmap

» Extensive knowledge of the
possibilities of Teams as a
Platform and Viva Learning

Next steps
* According to the roadmap
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