Microsoft 365 Change Readiness
Optimize your Employee Experience with a targeted
User Adoption Approach.

. ABOUT GARAIO AG
M I C ro S Oft Since its foundation in 1994, the Swiss company GARAIO has developed into a leading
software house. The design and creation of Customer and Employee Experience
3 6 5 solutions is our passion. The benefits of working with GARAIO can be seen in the
simplification and increased efficiency of demanding business processes, but above all in
measurable added value for our customers and their customers.

WHAT WE OFFER:

@ ASSESS @ ANALYZE

Workshops and interviews are held with sponsers and Based on the assessed risk factors, an initial overview of
project management, using targeted assessments to the impacts for the different groups of stakeholders and
determine the organization’s readiness for the a general risk assessment with regard to the human side
upcoming change. of change will be provided.

With the identification of clear goals, a common vision is _ o

developed that is clear and understandable for all those This also enables an estimation of the need for change
impacted by the change. management, as well as providing recommendations for
Together, we identify the different affected groups and user adoption and further project-supporting activities.

the impact of change expected for them.
Possible risk factors influenced by the change are
considered so that a rizk assessment can be prepared.

Expectables:
Overview of
Clear project Common . . . Advice for Advice for
objectives Vision Hﬁ::ﬁt:em s A e User Adoption CM actions
YOU BENEFIT FROM: LEARN MORE
Expert guided program from A to Z GARAIO AG

Best-Practices based method www.garaio.com

) . ; info@garaio.com
Custom tailored approach with maximum effect
+41 58 310 70 00

Fixed price offering with defined deliverables

This may be considered as a first step to take before
starting teams and/or Microsoft 365 rollout GARAIOLABS



