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Company
Summary

N(CEMS

Gems Consulting Company Limited ,established 1991.

Gems Consulting is a Microsoft certified Gold partner with deep business
transformation experience in SMBs, Enterprise and Government.

With over three decades of practice, Gems has been at the forefront of
driving Business Process Re-Engineering, Process Optimisation and
Business Solutions Execution across various sectors of the economy in
Nigeria as well as Sub Saharan Africa at large.

The unflinching Professionalism, integrity and technical expertise
garnered over the years have ensured our continuous delivery of world
class solutions to the satisfaction of our clients.
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* Creating a better world e To become a global * Integrity
through exceptional services company transforming * Excellence
and people. businesses and people * Customer Centric
through innovative * Empowerment
solutions. * Leadership

Mission Vision Core Values



The Management Team

ALUKO O. ADEMUJU
MD / CEO



The Management Team

OGUNLEYE ADEBOLA NNONAH FRANCIS OLANIYAN TAOFIK
Technical Director Director Director
Digital Transformation Business Enterprise Applications



The Management Team

OLAREWAIJU SOGO KEHINDE ADEOLA ERNEST AMANKWA
Director Director Country Manager,
Support Capacity Development Gems Ghana



33 years

Service Delivery

Recognitions

120

Satisfied Customers

120

Certified Business

Professional

13

Industry Deployments

4

World Bank Projects

Only

Partner with a Cert.
Dynamics Centre.



Industries

Financial Manufacturing & FMCG Oil & Gas Government

Services

Utilities Services Media Pharmaceuticals
Agro-Allied Construction Aviation Telecom & Network

&Automobile



Our Products and Services

Enterprise
Solutions

ERP
CRM
HCM
Office 365

Cloud

Azure
Datawarehouse
Collocation
EER)

SaaS

4

Advisory

Process Re-engineering
Support &Staffing
Capacity Development
System Audit

Strategy

Project Governance

»?

Custom
Development

Apps Development
Mobile Applications.
Custom-made
Developments
Integrations
Product Extensions
Bank Automation

Analytics&
Insights

Power Bl

Power Apps
Microsoft Flow
Machine Learning
Al
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Business Transformations across Industries
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Leadway Assurance digitalization of insurance services in reshaping
the future of General and life policy administration. Microsoft
Dynamics Cloud transformation has provided this enablement.




First Pension Custodian drives custodian services
transformation by leveraging Microsoft Dynamics;
enabling the organization to gain visibility across the
entire pension operations.
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Microsoft Dynamics ERP
implementation

For Meristem positioned
Meristem as a Front
runner in the wealth
management sector in
the Financial Services

| WEALTH MANAGERS | FINANCIAL ADVISORS
| STOCKBROKERS | TRUSTEES REGISTRAR AND PROBATE

MERISTEM



CalBank

& /]

Delivering intelligence and insights in real time whilst unifying data and
connected processes between back office and customer facing operations.
All made possible by Microsoft Dynamics ERP for CAL Bank Ghana.
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The business transformation program was led by the deployment «
of Microsoft Dynamics Enterprise

Resource planning solution
enabling a 360 degree

information management and decision-making exercise.
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cefSpecific busin&s

Pension Custodian Management Solution built on Microsoft
Dynamics Enterprise Resource Planning Solution ensures Access
Pension Custodian remains a leader in the pension industry
amongst the top practitioners.




Nigerian Exchange Group

Africa’s biggest Exchange house, NGX transforms her back-
office processes with full automation powered by Microsoft
Dynamics ERP Solution.



Nigeria
Sovereign
Investment
Authority




, Capital Alliance
Tangerine > . . .
| ‘ @ Tangerine I.l m|ted @ ACA

Clientele

First Nominees  FirstBank S

Since 1894 | B9 *

FSDH Merchant Bank deI‘

DLM Capital &y
Service Limited “LE ?‘D LM

UTL Trust Management
Group



Clientele

Ests

Central Securities
Clearing Systems
(CSCS)

Leadway Pensure
PFA Limited

Afrinvest Limited

LEADWAY"
pensurer
LEADWAY PENSURE PFA LIMITED

INVEST

Credit Direct (CD)CRED'T
Limited DIRECT

IIIIIII

S

Lotus Capital Lotus Capital
InfraCredit INfraCredit
Company



Clientele E-Tranzact etranzact Chams Plc @

Chams PLC
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Feeding the Nation,
Everyday ‘

Allied Group

Powered by Microsoft Dynamics ERP, Flour Mills of Nigeria
Plc optimizes fulfilment by synchronizing information
across logistics, sales and purchase management.

Food and Agro-Allied Group
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Microsoft Dynamics 365 deployment for the Dangote industries ensures the
conglomerate manages her complex supply chain management operations;

delivering efficiency and interoperability across the entire value chain. SR
DANGOTE
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Fan Milk West Africa unifies her operations in five countries

Extensive business transformation driven by Microsoft Dynamics
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Microsoft Dynamics allows Mouka Foam to improve efficiency
with increased visibility and insight into supply chain from
production to finished goods.



Other Clientele

Ests

Honeywell Flour
Mills Honeywell
& 7 i Iilotirr\nllls Plc

GROUP

Inspiring Africa

Afriglobal 3 AFRIGLOBAL

Th O r THOR EXPLORATIONS LTD

Explorations =T

Primlaks PrimLAKS

For Better Lives

Notore Notore
Chemicals

Ajinomoto 041';

Foods AJINOMOTO.



Clientele

Ests

Frigoglass
Group

Chicason
Group

SARO Africa

Nexans .
Kablemetal Ne Xans

KAM Industries

Limited KAM INDUSTRIES
Y NIGERIA LIMITED
CDK

|||||||||||||||||

Industries Ltd.



Clientele

Ests

Nigeria Machine
Tools

30/

NIGERIA MIACHINE

TOOLE

Pladis p|0d|s

Northern Cable Processing

& Manufacturing Nexans
N®&CACO

Life Flour Mills

Mafa Rice Mills

Premier Feeds

Premier
Feed Mills




Clientele

Ests

Eat N Go
(Domino Pizza&
Coldstone)

Sarman Farms

Sormon. Integrated, Forms

Smackers Limited @

Starium Nigeria
Limited

NIGERIA LIMITED

Greenhills AW

Limited GREENHILLS

CASSAVA FARMSTEAD

A & P foods @



44 “ Microsoft
Dynamics

Oil & Gas



Nigeria's largest private sector gas distributor, Axxela, leverages Microsoft Dynamics
to provide real time data driven intelligence across the whole operations of the
organization.



20KT

SHIPPING CAPACITY

24

YEARS IN SERVICE

100+

RETAIL OUTLETS

100+

TANK TRUCKS

21

NATIONAL FOOTPRINT

Rain Oil optimized her financial and operating models with the intervention of
Microsoft Dynamics in order to create a resilient organization and deliver
operational efficiency.
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NIPCO-BUSINESSES : FINANCIAUSERE R CONTAGT U D%.0

NIPCO unites her entire downstream operations with
the power of Microsoft Dynamics ERP

P




Midwestern Oil & Gas Miwesreny
Company Limited

Midwestern Oil & Gas Company Limited was incorporated in 1999 and
commenced operations in 2001. The Company is owned by a group of
Nigerian Investors and Delta State Government.

Deployment of Microsoft Dynamics 365 drastically
transforms one of Nigeria’s biggest indigenous crude
exploration company.



Other Clientele

Ests

Pinnacle

Oil & Gas [ I PINNACLE

Shorelink

JIL & GAS SERVICE LIMITEI

Ringardas
Nig Ltd RINGARDAS

Brass LNG

Bross
Limited [_\i\lc;

Midwesterrn MIDWESTERN
0 i I & G as Mgwestem 0il & Gas Company Limited

Northwest A

Petroleum. NORTHWEST



Clientele

Ests

Mainland (.)
Oil & Gas

Mainland

AOS Orwell AOS Orwell
Limited

Lee Engineering @
& Construction

LEE ENGINEERING

I}
Oil Tools Africa OAI:

OILTOOLS AFRICA

IIIIIII

Marine Platform ZMARINE

Frigate Group @

FRIGATE
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Budgeting and Treasury
Management
information system for
Kaduna State
Government
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Enugu State Integrated Financial Management information system
is driving E-Governance with the help of Microsoft Dynamics Digital
transformation.




yervices

cs. The organization reaches out to the masses
of care at affordable costs. The delivery cenires
it of Reproductive Health problems and minor

amily Planning/Sexual and Reproductive Health,
1 various laboratory tests.

Association of Reproductive Family Health handles her donor
management operations end to end by leveraging Microsoft Dynamics

ERP Solution. This was delivered for the National Tuberculosis & Leprosy
Control Programme.



Clientele

EMS

FCT-IRS /

Nigeria Sovereign Nigeria
Sovereign
InveStment Investment

Y, Authority

Authority(NSIA)

Federal Airport
Authority
Of Nigeria

FCT-IRS

FEDERAL CAPITAL TERRITDR?

Bauchi State

Government

Edo State Internal s‘){%

Revenue Board . ==
DO, STATE

Nigeria Airspace
Management Agency




Clientele

EMS

BANK OF INDUSTRY

.transforming Nigeria’s industrial sector

Bank of Industry E
BOI) LE

National Insurance
Commission

National Agency for the
control of AIDS (NACA)

Nigeria Gas Company Ltd.

Institute of Chartered
Accountants of Nig.




Nigeria

. NNPC Pensions o
CllentEIe Limited. Commun!catlon
NNPC Commission
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POWERING Africa’s FUTURE

LIGHTING UP AFRICA ONE CITY AT A TIME

North South Power is a company established to own and operate a diverse and growing portfolio of electricity
generation businesses across Africa. Our global vision is to provide reliable and sustainable energy to our
customer base through the most efficient means; as this is essential for economic growth, public heaith and

security.

THE Clean Energy race

In the race to provide power across Africa, we are positioned to become a leader in providing clean and efficient

North South Power , One of Africa’s biggest Power generation outfits
eradicates complexity in operations and embraces transformation
across the company's entire business units by leveraging Dynamics
ERP solution and Business intelligence.




Operations & Maintenance

Sustainable energy efficiency doesn't end at
nstallation. Starsight Energy supports your business
long-term, utilizing precision monitoring, data
analysis and offering premium services to maintain

optimal energy efficiency.

;. ¥

Renewable energy in Africa is becoming strategic intervention in
driving development across the continent. Starsight Energy is
leveraging Microsoft Dynamics ERP to provide the right
leadership in leading this transformation



Abuja Electricity Shoreline P 4
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Fidson Healthcare, leveraging Microsoft
Dynamics is providing leadership in the
Pharmaceutical manufacturing industry in
the country
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May & Ba cer
Pharma Center

World Health Organization (WHO) GMP
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May Baker Plc increases financial visibility ,optimizes
her operations and deliver effective supply chain
with end-to-end process automation.



S Proud to sUpPd
a healthy nati€

Microsoft Dynamics ERP ensures ECPL Ghana establishes a holistic
view of inventory, purchases and orders whilst ensuring proper
demand forecasting in the operations of the organization.



Clientele

Orange Drugs
Limited

Dannex Ayrton
Starwin

ISN Medicals Q%

Helium Health M Helium Health



Shipping & Marine Logist
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End to End business automation of Marine Operations powered

. . SIFAX(
by Microsoft Dynamics ERP
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g N 9\ . § Deep Oil and Gas Exploration
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* Ports Services & Cargo Handling

* Vessel Handling at Quay Wall

e Special Materials Handling Facilities
¢ Construction and Finishing

Microsoft Dynamics ERP implementation for - |_ ADO I_
Ladol LOgiStiCS . AN LIMITLESSlI(I)\JPDPL%iTRLIJE,\jSlTIES

WEST AFRICA



. Eko Support s Inland Containers
Clientele Services Limited dkOéee:a%%m Limited .[G]]!

INLAND CONTAINERS NIGERIALTD

o Ocean & Cargo

Bisedge Limited i Terminal Services SlM
BISEDGE . GROUP
GREEN LOGISTICS (Warrl Port)
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7 ) SWIFT NETWORKS

Business process transformation led by
Microsoft Dynamics ERP and Customer

Engagement Solution




vatebra )

Innovations Beyond Now

Re-inventing Africa with Technology

Vatebra leverages Microsoft Dynamics to provide leadership in customer
engagement and service delivery



WECO Systems 'Hs
Clientele International S | HS Holdings

[WECO SYSTEMS INT'L LTD)
_integrated 10 parfarm

Limited Towers of strength



Aviation



Africa’s leading Airport service provider , SAHCO PIc transforms her
operations by leveraging Microsoft Dynamics to manage her
operations and supply visibility to management.

SAHCOL




Clientele

Landover Limited

CCCCCCC
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COSCHARIS GROUP

Coscharis Group HQ
Awoyaya, Lekki,
Nigeria

i
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Digital transformation across the entire Coscharis group ensures full supply chain
resiliency and inventory intelligence, made possible by Microsoft Dynamics.



Mandilas Group ‘i’.

mdidilds

...Committed to you

Clientele

Elizade Nigeria Limited §@;:9

Ests






Continental Broadcasting
Service; owners of TVC
Continental leverage Dynamics
to supply back office operational
Intelligence

TVE NEWS

eI It

ENTERTAINMENT




Clientele

Afromedia

AR TFROMEDIA




Construction
& Real Estate.



CAPPA.L.D'ALBERTO PLC

System automation for Cappa D'Alberto allowing
=7 process automation from construction to delivery
- powered by Microsoft Dynamics

l
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Devtraco harnesses digital transformation
with Microsoft Dynamics ERP.

DEVTRACO LIMITED
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<‘ Gemspay  Smart Payment... Endless Possibilities.



Fidson Pharmaceuticals. ((
FIDSON

Leveraging Gemspay solution, Fidson has
unlocked unlimited possibilities via
automated customer payment
collections real time and allowing quicker &
and prompt order fulfilment. '

The organization is also able to fulfil
disbursement right from the comfort of
her in house ERP system making bank
reconciliation a seamless activity.

Q Gemspay




Our Products

Oktopus

Single View
Portal

Kollect
Kollect

Dyna-
Distro

Endless
Possibilities



O

Single View Portal

Features

> View real time account balances for all bank
accounts on a dashboard.

> Real-time bank balances comparison
between in house financial management
solution and the bank balances.

> Customized view for account categorization
(e.g. Income accounts, expense accounts,
Project accounts et al)

Benefits

> Eliminate the hassles of logging into
various bank portals to extract balances.

> Promotes quick financial analysis and
decision making.

C Gemspay

Dashboard

Bank Accounts

Account Categories

Classifications

User Management

All Bank Accounts

Account Name

Demo PLC

Demo PLC

Demo PLC

Demo PLC

Demo PLC

Demo PLC

Demo PLC.

Demo PLC ACC 2

Demo LIMITED

Account
Number

5020029832

4011343719

4011531233

1016576370

0006767335

0006767359

1010052856

0006083431

0006068889

0000818502

FIDELITY BANK

FIDELITY BANK

FIDELITY BANK

UNITED BANK FOR AFRICA

GUARANTY TRUST BANK

GUARANTY TRUST BANK

ZENITH BANK

ACCESS BANK

ACCESS BANK

ACCESS BANK

Balance

§2,381,349,087.99

N-87,027,387.63

#2,204,520,680.87

¥§29,546,800.74

Balance Difference

¥§2,381,349,087.99

N87,027,387.63

#2,204,520,680.87

¥§29,546,800.74

Category

Default

Default

Default

Default

Default

Default

Default

Default

Default

Default

Classificatiol




Benefits

» Eliminates the need of sending instructions to
the bank .

» Provides real time fund transfer with automatic
update on your ERP solution

» Takes away manual interventions or uploading
to another app outside the ERP.

Q Gemspay

Processor

DEBIT Source Bank Account
Example: N1000

CREDIT Bank Account 1 N400

CREDIT Bank Account 2 N350

CREDIT Bank Account 3 N100

CREDIT Bank Account 4N150




KK-Kollect Kollect

Leveraging modern virtual account technology, our
Kollect Kollect digital solution allows merchants and
other corporate outfits receive payment from their
customers via multiple options in a secure and fast
way.

The ERP in house receives notification for this
payment simultaneously.

Multiple Options include:
= Bank Transfers (payment on account or invoice)

= (Cards
= USSD
= QRCode.

Q Gemspay



Kollect Kollect leveraging virtual account for your customers

C Gemspay
HEEB

Customer A Customer B Customer C

Reserved Acct
5700000123

Reserved Acct
5700000124

Reserved Acct
5700000125

Make Payment Make payment
Make payment bay

Gemspay

Py y’h@n
¢ /VO[-/'ﬁ.
Ce IL /-O /7

Payment nouted to

Merchant’s Account
i Merchant’s ERP

Database

\ 4

<) Gemspay Merchant’s Bank Account
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°
Solution

7 30

Tickets TICKET PERFORMANCE
Ticket Value Per Month

> Provides for ERP extensions TICKET NO. CUSTOMER PHONE PAYMENT COMPLETE CREATED DATE

across various locations s os0ez 08138120805 oves 20231012 02:40:20
> InJeCts real t|me payment I 00046 08138120805 * No 2023-10-12 02:38:20

aUtomatlon across the B3 TICKETING 3 00045 08138120805 e Yes 2023-10-11 14:25:38

portal.

7 COUPONS b 00044 08138120805 o Yes 2023-10-11 13:31:51

> Introduces customer R

engagement On the Ove ra II I —— . 00043 08138120805 e No 2023-10-10 12:34:53

solution impact to the

. z Toda = Completed payments breakdown
com pa ny T A P e e Al Hmesmesanalysis ’ Total Quantity Sold (KG): 0.00 ) h
. Total Payments (N): 0.00

> Dashboard and reporting of @ provucrs

operations from the various T

|Ocatlons' BB PRODUCT RECEIPT LOGS

C Gemspay




ContactUs

Corporate Head Office
17% Floor, Centre Point Lagos (Africa’s Premier Business Place)
1,0lawale Dawodu Rd, lkoyi, Lagos.

Gems Consulting Company Limited
2D Obasa Close

Off Oba-Akran Avenue, lkeja
Lagos, Nigeria

Gems Consulting Company Limited, Ghana
HSE#1 Nsawam Road

New Achimota Mile 7 Park

Accra. +233302432497

North America
 8,Cheryl Road, Ottawa ON, Canada.
* 3383, Ridge Grove Way, Suwanee GA 30024, United States.

www.gems-consult.com

& +234 8153332297, +234 8169787729

Enquiry: Info@gems-consult.com

Customer Contact Centre: support@gems-consult.com

mE Vicrosoft Microsoft <4

Solutions Partner <
Business Applications CER .............................................. IFIED Microsoft Partner

Trainer Learoirg

yr|

Microsoft
Dynamics

G
Micresoft Partner

Gold Enterprise Resource Planning
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