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Copilot Program Guide

Microsoft Copilot features, benefits and
use cases

Harness Copilots’ power and unleash Qﬁ Build a plan to design and implement

creativity experiences for your organisation
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Let Copilot summarise actions for you
and optimise your time

How Copilot can be used with Microsoft
365 Apps

Summarise customer challenges
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Be better at what you're good at and P Define and prioritise scenarios to
master what you've yet to learn == develop the solution plan

address Information Governance
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Discussion around the requirements to 7_@
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Discuss the tools available to find Discover a new wave of productivity for . . o e
information that is at risk of oversharing Sales, HR, Finance, Marketing and IT |§B |O) Mitigation strategies, with identified risks
How to prepare your organisation FIEe% Microsoft 365 and Teams providing —— Implementation and adoption into your
®®® for Copilot S insights, prompts and actions o o o organisation for Copilot
Investment $7,400 J Investment $24,000 J Investment $84,000 J

Note: This workshop is based on the Microsoft approach and materials. Funding available for eligible customers.
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Copilot Adoption — Adoption
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Build a plan to design
and implement
experiences for your
organisation
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Integration & Adoption
Deployment for Microsoft 365 Copilot
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Summarise customer Define and prioritise Mitigation strategies,

challenges scenarios to develop with identified risks
the solution plan

Investment : AUD $84,000 J
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Implementation and
adoption into your
organisation for
Copilot




Copilot Adoption — Adoption

Integration & Adoption
Deployment for Microsoft 365 Copilot

Scope

Goal: Build a plan to design and implement Microsoft 365
Copilot experiences for your organisation. Summarising
current customer challenges surfaced by Business Decision
Makers and mapping them to personas.

Confirm Al strategic plan

Scenario prioritisation, understanding the value of each scenario
and priortise

Risk management workshop

Change & Adoption implementation
Stakeholder mapping and training
Use case management

Adoption & Change Management
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Outcomes of the sessions:

|dentify scenarios based on the-
customer’s business decisions
pain points.

Discover personas and map
them to the customer’s
business challenges.

Provide a summary of
prioritised scenarios.

Implement the overall plan to
pilot Microsoft 365 Copilot,
next steps, and identified risks.

Investment : AUD $84,000
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