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Copilot Program Guide

Note: This workshop is based on the Microsoft approach and materials. Funding available for eligible customers. 

Assess Prepare Adoption

Microsoft Copilot features, benefits and 

use cases

How Copilot can be used with Microsoft 

365 Apps

Investment $7,400

Discussion around the requirements to 

address Information Governance

Discuss the tools available to find 

information that is at risk of oversharing

How to prepare your organisation 

for Copilot

Investment $84,000Investment $24,000

Harness Copilots’ power and unleash 

creativity

Let Copilot summarise actions for you 

and optimise your time

Be better at what you’re good at and 

master what you’ve yet to learn 

Discover a new wave of productivity for 

Sales, HR, Finance, Marketing and IT

Microsoft 365 and Teams providing 

insights, prompts and actions

Build a plan to design and implement 

experiences for your organisation

Summarise customer challenges

Define and prioritise scenarios to 

develop the solution plan

Mitigation strategies, with identified risks

Implementation and adoption into your 

organisation for Copilot



Copilot Preparation – Assess

Preparation for Copilot
Identify your readiness for Microsoft 365 Copilot

Microsoft Copilot 

features, benefits and 

use cases

How Copilot can be 

used with Microsoft 

365 Apps

Discussion around the 

requirements to 

address Information 

Governance

Discuss the tools 

available to find 

information that is at 

risk of oversharing

How to prepare your 

organisation for 

Copilot

Cost per Workshop AUD $7,400

Note: This workshop is based on the Microsoft approach and materials. Funding available for eligible customers. 



Copilot Preparation – Assess

Preparation for Copilot 
Identify your readiness for Microsoft 365 Copilot

Investment : AUD $7,400*

Note: This workshop is based on the Microsoft approach and materials. Funding available for eligible customers. 

Scope
Goals: The Assess phase introduces you to the workshop, 

technical requirements for Microsoft 365 Copilot, the steps to 

take to become AI ready, and build the Art of the Possible.

Identify the blockers for Microsoft 365 Copilot and resolution​

 Provide guidance on steps to take to get the most out of Microsoft 

365 Copilot. 

 Deeper understanding of the technical requirements​

 Sharing of knowledge on where to go for added technical guidance​

 Review of the assessment and readiness assessment results to 

increase understanding on fits and gaps​

 Identification of next steps to fill gaps

Outcomes of the session:

• Identify key stakeholders

• Describe and discuss upcoming 

activities

• Microsoft 365 Copilot

Overview

• Research customer challenges 

and opportunities

• Deliver Microsoft 365 pre-

engagement kickoff

• Review assessment and deliver 

guidance

• Prepare for the Art of the 

Possible Readiness workshop
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