
Improve collaboration in 
meetings.

Enable your people to be more 
effective.

Generation-e’s Prosci certified and experienced change 

managers enable you to get the most out of your Surface 

Hub investment.

We help to engage your people, enable them to be more 

productive and motivate them around the benefit of the 

new technology your organisation is deploying for them.

The right change 

management initiative 

reduces the time to 

embrace new technology 

by 50%.

Without change 

management, 15% of 

people will not use new 

technology.

Source: Prosci

New technology deployed 

with change management 

is 2x more likely to meet 

the objectives of the 

project.

Projects with change 

management are 50% 

more likely to meet user 

demands.

The 3 most effective 

change management 

initiatives were pre-project 

change activities, training 

and executive sponsorship.

Improved output with 

change management 

levels were nearly double 

the original project 

objectives.

Projects with change 

management lead to “a 

more fulfilling and 

attractive workplace”.

69% of the most effective 

change programs offered 

training before and after 

go-live.

Generation-e’s 3-day 

engagement delivers:

• Review of the current 

meetings landscape

• Customised communications 

plan

• Messaging for you & your 

executives to send

• Train the trainer workshop

$4,900 ex GST

AU or NZ


